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|. Letter to Shareholders

Dear Shareholders,

In 2024, the global economy was impacted by inflation, interest rate fluctuations, and supply chain
instability, leading to a slowdown in overall growth. The volatility of raw material prices intensified,
putting pressure on businesses with higher operational costs, while market demand was also affected
to some extent. However, with environmental regulations becoming increasingly stringent, green
building materials have become a key focus for industry development, and the demand for low-
formaldehyde emission and sustainable particle board products has steadily increased. Although the
particle board industry faced challenges in 2024, it has maintained a certain level of competitiveness,
driven by environmental trends and technological innovations, providing a foundation for future
growth. Below is a report on the operating results for 2024 and the outlook for 2025:

1. 2024 Business Performance
(1). Operating Performance

The Group's consolidated operating revenue for 2024 was NT$4,883,129 thousand, and the net
loss after tax attributable to shareholders of the parent company was NT$887,674 thousand,
resulting in a basic loss per share of NT$8.88. Compared to 2023, operating revenue increased
by 4.91%, while consolidated net loss after tax increased by 43.53%. The gross profit margin
rose to 10.91%.

(2). Operating Income/Expense Budget Implementation: Since the Group is not required to prepare
the financial forecast, this is not applicable.

(3). Financial Income/Expense Analysis

Income Statement

Unit: In Thousands of New Taiwan Dollars

Increase
Item 2024 2023 (Decrease)

Percentage %
Operating Revenue 4,883,129| 4,654,573 491
Operating Costs 4,350,172| 4,173,267 4.24
Gross Profit 532,957 481,306 10.73
Operating Expenses 759,893 678,242 12.04
Net Operating Income (Loss) (226,936)| (196,936) 15.23
Profit (Loss) Before Income Tax (914,715)| (639,819) 42.96
Net Profit (Loss) (896,615)| (624,700) 43.53
Net Profit (Loss) Attributed to Owners of Parent (887,674)| (622,442) 42.61

Source of Information: Financial statements audited by the independent auditor.
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(4). Profitability Analysis

Important Financial Ratio Analysis

Item 2024 2023

Return on Assets (%) (6.60) (3.17)

Return on Shareholders’ Equity (%) (74.18) (39.88)

o ) ) Net Operating Profit (Loss) (22.59) (19.54)
Paid-in Capital Ratio (%) -

Profit (Loss) Before Income Tax (91.05) (63.49)

Net Profit Margin (%) (18.36) (13.42)

Earnings (Deficits) per Share (NT$) (8.88) (6.98)

Source of Information: Financial statements audited by the independent auditor.
(5). Research and Development Status

Our group is committed to optimizing production processes, continuously adjusting adhesive
formulas, developing a range of products with special application features, and enhancing
production line efficiency. We precisely control formaldehyde levels in boards to consistently
produce ultra-low-emission and formaldehyde-free boards, thereby enhancing product
competitiveness.

In recent years, our F4-star panels have been certified by SGS and JTCCM as meeting the JIS F
Lo Yoy formaldehyde emission standard. Additionally, our formaldehyde-free panels have
received certifications from SGS and the China National Furniture and Indoor Environment
Quality Supervision and Inspection Center for compliance with TVOC and formaldehyde
emission limits.

2. 2025 Business Plan Overview
(1). Operational Directives
A. Focusing on Customer Feedback, Market Trends, and Creating Brand Value
B. Implementing Sustainable Development Principles

a. Integrating advanced technologies to enhance production capacity and reduce
environmental pollutants, striving for growth alongside environmental sustainability.

b. Giving back to society by actively participating in local community activities, serving
the neighborhood, and contributing to social welfare.

C. Cost Reduction, Sales Mix Optimization, and Maximizing Profitability to Drive
Shareholder Returns.

(2). Important Production and Sales Policies
1. Enhancing Data-Driven Management and Agility in Production and Sales Strategies:
Our group strengthens the use of management data to quickly adjust production and sales
strategies, while working to reduce production costs. We upgrade all aspects, from product
development, quality control, to procurement cost reduction, to continuously enhance
product quality and competitiveness.



2. Development of High-End Products and Strengthening Customer Relationships:
We will continue investing in R&D to develop high-end particle board products that meet
green, safe, non-toxic, and specialized requirements. Meanwhile, we will deepen customer
relationships by accurately understanding market demand and trends to provide customized
products and services. Our products meet multiple international certification standards and
undergo regular testing, as we continually explore formulations and production techniques
that balance product performance with environmental sustainability.

3. Proper Production Planning:
We will optimize our product portfolio and streamline production schedules to improve
efficiency and stability.Strict quality control inspections will be reinforced, and customer
feedback will be thoroughly reviewed to continuously improve product quality and achieve
cost reduction goals.

4. Effective Response to Market Fluctuations and Supply Chain Risks:
Given the global raw material price fluctuations, our group will closely monitor market
changes and actively seek diversified supply sources and supported by a rigorous supplier
evaluation system. By leveraging bargaining power and supply chain management, we aim
to reduce procurement costs and ensure stable raw material supply and quality.

5. Market Expansion and Brand Building:
Our group focuses on market development trends, aligning product R&D with customer
needs to offer differentiated products and strong after-sales service to solidify long-term
customer relationships. We will also actively explore emerging regions and market
opportunities, expanding our business footprint. Through comprehensive marketing
strategies and high-quality products and services, we aim to build brand reputation and
recognition. Additionally, by participating in industry exhibitions and online marketing, we
will increase brand visibility and strengthen the "Green River" brand.

3. Company’s Future Development Strategy

(1). Marketing strategy: ~ Our group continues to enhance operational efficiency by integrating
human resources across factories and optimizing recruitment strategies
to improve management. Through industry collaboration, we build
networks and encourage employees to engage in external training to
stay abreast of industry trends and regional economic changes,
enabling us to adjust our operational plans accordingly.

We will also optimize software control and hardware coordination,
refine manufacturing processes, and increase R&D efforts for high-
end products to boost added value. By leveraging information systems,
we aim to improve operational performance through better integration
and monitoring.

Considering regional pricing, customer payments, and overdue
accounts, we will adjust order intake and shipment volumes to
maximize production capacity and profitability.



(2). Financial strategy: Strict budget reviews and expense controls are implemented, along
with revisions to payment policies. As the group primarily focuses on
exports, we strengthen our adaptability to external market changes by
regularly reviewing the financial health of international counterparts
and currency fluctuations. We adjust transaction terms accordingly and
continuously assess the adequacy of foreign currency positions to
mitigate risks from exchange rate and interest rate fluctuations.
Additionally, we enhance our forecasting and financing capabilities,
maintaining strong relationships with financial institutions and
utilizing diverse financial tools to build a solid financial structure.

(3). Sustainable Operation: Our group is committed to promoting corporate sustainability,
continuously monitoring and improving relevant data and policies. We
voluntarily release ESG-related information ahead of schedule,
fulfilling our corporate social responsibility and ensuring the effective
implementation of our sustainability principles.

4. 2025 Business Outlook

With the growing global awareness of environmental protection and the development trends in the
construction industry, our group will face both challenges and opportunities in fiscal year 2025.
Environmental regulations in various countries are becoming increasingly stringent, and low-
formaldehyde, non-toxic, and recyclable particle board products will become the mainstream in the
market. We will continue to develop eco-friendly products to meet market demand. Meanwhile,
global economic fluctuations have led to raw material price volatility, potentially affecting
production costs and product competitiveness. To mitigate these impacts, our group will reinforce
supply chain management and seek greater cost efficiency.

At the same time, the demand for construction and home decoration is steadily growing,
particularly with the promotion of green building concepts. The market outlook for high-
performance eco-friendly boards is promising.. Optimizing production formulas and processes will
also help improve production efficiency, reduce energy consumption, and minimize waste
emissions, in line with sustainable development trends.

Looking ahead, our group will actively adjust product strategies, strengthen environmental
protection and innovative technologies, and enhance supply chain resilience in fiscal year 2025, in
order to respond to market changes and seize growth opportunities. We wish all shareholders all the
best,

Good Health and Prosperity

Chairman: Hsieh, Jung-Hui
Managerial Officer: Huang, Teng-Shih
Accounting Supervisor : Wang, Sheng-Feng
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1. Company Profile
1. Company and Group Introduction

Green River Holding Co. Ltd. (hereinafter referred to as “GRH”) was established in the
Cayman Island on January 14, 2011. GRH became the final holding company of the Group
through a group restructuring under which GRH acquired equity interests in Green River
Panels (Thailand) Co., Ltd. (hereinafter referred to as “GP”) in December 2011 and the equity
interests in Green River Wood & Lumber Manufacturing (Thailand) Co., Ltd. (hereinafter
referred to as “GRW”) in February 2012 by way of share swap. On January 4, 2017 and
February 20, 2017, the Company set up the subsidiaries named Happy Magic International
Limited (hereinafter referred to as “HM”) and Green River Trang (Thailand) Co., Ltd.
(hereinafter referred to as “GPT”), respectively. On October 16, 2017, the Company acquired
85% shares of TDIC South Co., Ltd. (hereinafter referred to as “TDICS”) through HM. in
order to further expand the business scope of the Group.

The Company and subsidiaries (hereinafter collectively referred to as the “Company”)
originated from GRW established in January 2000, for the business of manufacturing and sales
of rubber solid wood boards. Subsequently, in July 2004, GP was established for the
manufacturing, processing, and sales of particle boards, and it was the first foreign-owned
enterprise of a company integrated with the manufacturing of particle boards and solid wood
boards in Thailand. The main business entity of the Company is located in the border area of
Songkhla Province in southern Thailand, and the sales regions include Malaysia, Indonesia,
China, Korea, Thailand, and other Southeast Asian regions. In addition, the Company is also
developing business in potential markets in other areas. Since the Company locates in the area
with the highest density of rubber wood resources in Thailand, the Company has the strength
in obtaining raw materials, such that the Company is able to utilize excellent corporate
management and technical advantages to implement differential competition and industry
integration tactics, in order to gradually develop into a company equipped with a complete
industry chain, reasonable product structure, innovative research and development, and
manufacturing and assets management comprehensive capabilities.



2. Group Structure

Green River Holding Co. Ltd.

(Referred to as GRH)
I
|100.00% | 100.00% 100.00% | 100.00%
Green River Panels Green River Panels Trang | | Green River Wood & Lumber Happy Magic
(Thailand) Co., Ltd. (Thailand) Co., Ltd. Manufacturing (Thailand) Co., International Limited
(Referred to as GP) (Referred to as GPT) Ltd. (Referred to as GRW) (referred to as HM)
| 48.39% | 85.00%
Green River Parawood Co., Ltd. TDIC South Co., Ltd.
(Referred to as GRP) (referred to as TDICS)
100.00%
Thailand Nature Resource Co., Ltd.
(Referred to as TNR)

(1) GRH was established in the Cayman Islands on January 14, 2011, with paid-in capital of
NT$ 1,104,669 thousand. GRH is a holding company that does not perform substantial
economic activities.

(2) GP is a subsidiary 100% owned by the Company, established in July 2004 in Thailand,
with paid-in capital of THB 1,040,000 thousand, and it mainly operates the business of
manufacturing, processing, and sales of particle boards and melamine faced chipboards.

(3) GPT is a subsidiary 100% owned by the Company, established in February 2017 in
Thailand, with paid-in capital of THB 875,000 thousand, and it mainly operates the
business of manufacturing and sales of particle boards.

(4) HM is a subsidiary 100% owned by the Company, established in January 2017 in Samoa,
with paid-in capital of USD 99,022 thousand, and it mainly operates investment business
and the Group’s fund allocation.

(5) TDICS is a subsidiary 85% owned by HM, established in January 2017 in Thailand, with
paid-in capital of THB 180,000 thousand, and it mainly operates the business of
manufacturing and sales of resin.

(6) GRW is a subsidiary 100% owned by the Company, established in January 2000 in
Thailand, with paid-in capital of THB 100,000 thousand, and it mainly operates the
business of manufacturing and sales of rubber solid wood boards.

(7) GRP is a subsidiary 48.39% invested by GRW, established in July 2002 in Thailand, with
paid-in capital of THB 100,000 thousand, and it mainly operates the business of purchase
and trimming of rubber wood raw materials.

(8) TNR is a subsidiary 100% invested by GRP, established in June 2010 in Thailand, with
paid-in capital of THB 60,000 thousand, and it mainly operates the business of
manufacturing and sales of rubber solid wood boards.

3. Risk Matters

Please refer to Section VI. Item 6 of this Annual Report.
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Supervisor
-Bachelor of Accounting, National Taiwan University None.
-Master of Accounting, National Chengchi University
Independent .. |Female 3 -CPA Qualification of R.O.C.
. R.O.C. Hsu, Wei-Ying 2024/06/25 2024/06/25 0| 0.00% 0| 0.00% 0 0 0 ol . . L - None | None [ None
Director 51-60 years -Listing Department of Taipei Exchange, Specialist
-Yobon Technologies, Inc., Financial Manager
-nano Industrial Corp., Vice President and CFO

Note: The Company had established the Audit Committee on 2012/07/07 such that it is not necessary to disclose information of supervisors.




A. Major Shareholders of Corporate Shareholders

May 8, 2025
Major Shareholders of Shareholding
Name of Corporate Shareholders Cornorate Shareholders Percentage (%)
Chin Tai Holding Inc. Everwill Investments Ltd 100
Forward Thinking Limited Huang, Teng-Shih 100
Park Island Enterprises Limited |Du, King-Ling 100
B. Major Shareholders of Corporate Shareholders as the Major Shareholders
May 8, 2025
Major Shareholders of Shareholding
N f harehol
ame of Corporate Shareholder Corporate Shareholders Percentage (%)
Everwill Investments Ltd Li, Mu-Wen 100

C. Information Regarding the Professional Qualifications and Experience of Directors and
Supervisors and the Independence of Independent Directors & Diversity and
Independence of the Board of Directors
(@) Disclosure of Information Regarding the Professional Qualifications and

Experience of Directors and Supervisors and the Independence of Independent
Directors:

- No. of other
ualification public
companies
Independence | at which the
Professional qualifications and experience analysis person
(Note 2) concurrently
Serves as an
Name independent
director

Specialty:Civil Engineering, Green River Market Experience,|(4) (6) (9) (10) -
Business Management and Board Experience (11) (12)
-Bachelor of Department of Civil Engineering, National Cheng
Kung University

[Chairman] -Standard  Pallet  International Co., Ltd. Factory
Hsieh, Jung- Manager/Responsible Person

Hui -Director of the Company and Subsidiaries GP, GPT, GRW,
GRP, and TNR

-Chairman of the Company and Subsidiaries GP, GPT, GRW,
GRP, TNR, and HM

-The 221" Model of Taiwan and Oversea Entrepreneurs Awards

Specialty:Civil Engineering, Asia Pacific Market Experience|(3) (4) (6) (7) (9) -
and Board Experience (10) (12)

[D|_recto_r ] -Master of Structural Engineering, The University of Arizona
Chin Tai . . . .
Holding Inc. -Bachelor of Department of Civil Engineering, National Cheng

Kung University

-Continental Engineering Corp./Valuation
Manager/Coordination Manager

-CSO of the Company and Subsidiaries GP, GPT, GRW, GRP,
and TNR

Representative:
Li, Mu-Wen




No. of other

ualification public
companies
Independence |at which the
Professional qualifications and experience analysis person
(Note 2) concurrently
Serves as an
Name independent
director
Specialty: Water Resources Engineering, Green River Market|(3) (4) (6) (9) -
Experience, Business Management and Board Experience (10) (11)
[Director] -MBA, University of Ramkhamhaeng, Thailand
Forward -Bachelor of Department of Water Resources Engineering,
Thinking Feng Chia University
Limited -Evergreen Construction Corporation Ltd., Senior Engineer
-Procar Co., Ltd., Sales Engineer
Representative: |-Director of Subsidiaries GP, GPT, GRW, GRP, TNR, and
Huang, Teng- | TDIC
Shih -Chairman and CEO of Subsidiary TDIC
-CEO of the Company and Subsidiary HM
-The 22" Model of Taiwan and Oversea Entrepreneurs Awards
Specialty: Mechanical Engineering, Financial Management|(1) (3) (4) (6) (7) -
and Board Experience (8) (9) (10) (11)
[Director] -Master of Mechanical Engineering, University of Mississippi
Park Island -Graduate School of Financial Management, New York
Enterprises University
Limited -Bachelor of Department of Marine Engineering, National
Taiwan Ocean University
Representative: |-China Steel Corporation, Executive Vice President
Du, King-Ling |-China Ecotek Corporation, Chairman
-Sheh Fung Screws Co., Ltd., Director
-The 87" CIE Award-Engineering Medal
Specialty: Business Management, Financial Management,|(1) (2) (3) (4) (5) 1
Audit and Board Experience (6) (7) (8) (9)
-Bachelor of Accounting, National Chengchi University (10) (11) (12)
-Master of Accounting, Soochow University
-CPA Qualification of R.O.C.
-Fidelity Union & Co Certified Public Accountants, CPA
. -Listing Department of Taipei Exchange, Specialist
[Hir;?gmja;gi_ -Ching Feng Home Fashions Co., LTD., Director
Hao ' -Onano Industrial Corp., Chairman and CEO

-Atomic Craft Corporation, CEO
-Analog Integrations Corp., CEO

-Answer International Consulting Ltd., Representative and
Director

-Han Chung Technology Co.,
Chairman

-Eiso Enterprise Co., Ltd., Independent Director

Ltd., Representative and
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No. of other

ualification public
companies
Independence | at which the
Professional qualifications and experience analysis person
(Note 2) concurrently
Serves as an
Name independent
director
Specialty: Solid waste disposal, Resource Recycling,|1. The company 1

[Independent
Director]
Chang, Juu-En
-Convener of
Audit
Committee
-Convener of
Compensation
Committee

Environmental Engineering and Board Experience
-PhD. in Civil Engineering, Tohoku University, Japan

-Master of Civil Engineering, National Cheng Kung
University
-College  of  Engineering, National Cheng  Kung

University/Deputy Dean

-Environmental Protection Administration, Executive Yuan,
R.O.C.(Taiwan)/Minister

-Formosa Association of Resource Recycling/Chairman

-Sustainable Environment Research Laboratories, National
Cheng Kung University, Director

-Department of Environmental Engineering, National Cheng
Kung University, Professor

-Department of Environmental Engineering, National Cheng
Kung University, Emeritus Professor

-Cleanaway Co Ltd, Independent Director
-Yung Yuan Chemical Materials Corp., Consultant

-The 20" TECO Award- Machinery/Energy/Environmental
Technology Category

-2007 Ho Chin Tui
Environment Protection

Outstanding Honorary  Award-

[Independent
Director]
Chang, Wen-
Lung

Specialty: Civil Engineering and Business Management

-Master of Civil Engineering, National Cheng Kung
University

-Professional Civil Engineer Qualification of R.O.C.

-Standing Director of Tainan Professional Civil Engineers
Association

-Songyang Engineering Consultants Co., Ltd., Representative
and Director

-Green Maker Technology Co., Ltd., Representative and
Director

-Taiwan Ocean Sustainability Co., Ltd., Supervisor

[Independent
Director]

Hsu, Wei-Ying

Specialty: Business Management, Financial Management,
Audit and Board Experience

-Bachelor of Accounting, National Taiwan University
-Master of Accounting, National Chengchi University
-CPA Qualification of R.O.C.

-Listing Department of Taipei Exchange, Specialist
-Yobon Technologies, Inc., Financial Manager
-Onano Industrial Corp., Vice President and CFO

has obtained the
declaration that it
complies with
the eligibility
requirements
stipulated in the
“Regulations
Governing
Appointment of
Independent
Directors and
Compliance
Matters for
Public
Companies" from
all independent
directors, and
meets the
independence
requirements.

2. The
independent
directors of the
company and
their spouses,
minor children
and Nominee
Arrangement do
not hold or hold
in the name of
others more than
1% of the
company's total
issued shares or
are directors,
supervisors, or
employees of the
top five legal
person
shareholders.

3. All
independent
directors meet all
conditions of
Note 2.
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Note 1:

Note 2:
i.

Vi.

Vil.

viii

The independent directors of the company a person who doesn’t have any of the conditions defined
Article 30 of the Company Law and all independent directors have signed the declaration.

the status of independence:
Not an employee of the Company or any of its affiliates.

Not a director or supervisor of the Company or any of its affiliates. ( Not applicable in cases where
the person is an independent directors appointed in accordance with the Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies or the laws and
regulations of the local country by, and concurrently serving as such at, the company and its parent or
subsidiary or a subsidiary of the same parent.)

Not a natural-person shareholder who holds shares, together with those held by the person’s spouse,
minor children, or held by the person under others’ names, in an aggregate amount of 1% or more of
the total number of outstanding shares of the Company or ranking in the top 10 in holdings.

iv. Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of

kinship, of a managerial officer under subparagraph 1 or any of the persons in the preceding two
subparagraphs.

. Not a director, supervisor, or employee of a corporate shareholder that directly holds five percent or

more of the total number of issued shares of the company, or that ranks among the top five in
shareholdings, or that designates its representative to serve as a director or supervisor of the company
under Article 27, paragraph 1 or 2 of the Company Act. ( Not applicable in cases where the person is
an independent directors appointed in accordance with the Regulations Governing Appointment of
Independent Directors and Compliance Matters for Public Companies or the laws and regulations of
the local country by, and concurrently serving as such at, the company and its parent or subsidiary or
a subsidiary of the same parent.)

Not a director, supervisor, or employee of a company of which the majority of board seats or voting
shares is controlled by a company that also controls the same of the company. ( Not applicable in
cases where the person is an independent directors appointed in accordance with the Regulations
Governing Appointment of Independent Directors and Compliance Matters for Public Companies or
the laws and regulations of the local country by, and concurrently serving as such at, the company and
its parent or subsidiary or a subsidiary of the same parent.)

Not a director, supervisor, or employee of a company of which the chairman or CEO or equivalent
themselves or their spouse also serve as the company’s chairman or CEO or equivalent.( Not
applicable in cases where the person is an independent directors appointed in accordance with the
Regulations Governing Appointment of Independent Directors and Compliance Matters for Public
Companies or the laws and regulations of the local country by, and concurrently serving as such at,
the company and its parent or subsidiary or a subsidiary of the same parent.);

. Not a director, supervisor, officer, or shareholder holding five percent or more of the shares of a

specified company or institution that has a financial or business relationship with the company( Not
applicable in cases if specified company or institution holds 20 percent or more and no more than 50
percent of the total number of issued shares of the company and where the person is an independent
directors appointed in accordance with the Regulations Governing Appointment of Independent
Directors and Compliance Matters for Public Companies or the laws and regulations of the local
country by, and concurrently serving as such at, the company and its parent or subsidiary or a
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Xi.

Xii.

subsidiary of the same parent.);

. Other than serving as a member of the remuneration committee, public tender offer review committee,

or special committee for merger/consolidation and acquisition, who exercises powers pursuant to the
Act or to the Business Mergers and Acquisitions Act or related laws or regulations, not a professional
individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship,
partnership, company, or institution that, provides commercial, legal, financial, accounting services or
consultation to the company or to any affiliate of the company, or a spouse thereof, and the service
provided is an “audit service” or a “non-audit service which total compensation within the recent two
years exceeds NT$ 500,000.

Not having a marital relationship, or a relative within the second degree of kinship to any other
director of the Company.

Not been a person of any conditions defined in Article 30 of the Company Law.

Not a governmental, juridical person or its representative as defined in Article 27 of the Company
Law.

(b) Diversity and Independence of the Board of Directors:
i.Diversity of the Board of Directors:

The composition of the members of the Board of Directors of the Company
considers the operation of the Company, business model, and development
requirements. According to the “Corporate Governance Best Practice Principles”
disclosed on the Company’s website and MOPS, the composition of the Board of
Directors shall be determined by taking diversity into consideration. And that an
appropriate policy on diversity based on the company's business operations,
operating dynamics, and development needs be formulated and include, without
being limited to, the following two general standards:

a. Basic requirements and values: Gender, age, nationality, and culture.

b. Professional knowledge and skills: A professional background (e.g., law,
accounting, industry, finance, marketing, and technology), professional skills,
and industry experience.

The members of the Board of Directors should be diversified and possess the

below skills:

a. Operational judgement skills. e. Industry knowledge.

b. Accounting and financial analysis skills. f. Global market view.

c. Operational management skills. g. Leadership skills.

d. Crisis management skills. h. Decision marketing skills.

Please refer below table for the experience and professional ability of the members
of the Board of Directors.
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Items Industry Knowledge
Member Pasition | Age Manufacturing L(ae(;zgiriill Finance | Management | Sales
Hsieh, Jung-Hui Chairman |61-70 \% \% v v
Huang, Teng-Shih 61-70 \% \% v N
Li, Mu-Wen 61-70 v \% v v
Director
Du, King-Ling 71-80 Y% \% \%
Huang, Juei-Hao 51-60 \% \%
Chang, Juu-En 71-80 \%
Chang, Wen-Lung In([:i)ei[r)ee;c(iﬁnt 61-70 \% \%
Hsu, Wei-Ying 51-60 \% v
(Continue)
ltems| BaSic Component Professional Competency

Inde_pendent L Business Finance & Energy &
Member pex D'.r ector Engineering Management | Accounting | Environment

service year
Hsieh, Jung-Hui |M %
Huang, Teng-Shih |M v \%
Li, Mu-Wen M v
Du, King-Ling M \% \%
Huang, Juei-Hao |M \% \%
Chang, Juu-En M 7 \% \%
Chang, Wen-Lung |M 0 \% \%
Hsu, Wei-Ying F 0 v \%

The Company has eight directors, including three independent directors, and one
of the independent directors is female. Directors who act concurrently as
employees account for about 38% of all directors. The professional backgrounds of
the Board Members include management, scientific/engineering, financial,
environmental fields, etc., and their profiles cover chairman, managerial officers,
and professors. The Board Members with diverse knowledge, including industry
and academic fields, match the Company's diversity goal. Therefore, Directors can
provide professional opinions in different aspects, beneficial to the company's
business performance and management efficiency. The Company places strong
emphasis on gender equality in the composition of its Board of Directors, with a
goal to increase the proportion of female directors to one-third (33%) or more.
Currently, 87% of board members (7 seats) are male and 13% (1 seat) are female.
The Company is committed to improving gender diversity and will endeavor to
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nominate more female candidates in future board elections to achieve this

objective.
Specific management objectives of the company's diversity policy:

Management Perspective Objectives Achievement | Proportion of all directors
Female Director o?r'[]ﬁ;:trk])iorgr((jgs?ig)t)s 1 person 13%
Speciality in Finance and Accounting | at least 1 person 3 person 38%
Speciality in ESG at least 1 person 1 person 13%

Number of independent directors 3 person 3 person 38%

ii.Independence of the Board of Directors:

The company has set up 3 independent directors, accounting for 38% of all
directors. The company has obtained the declaration that it complies with the
eligibility requirements stipulated in the “Regulations Governing Appointment of
Independent Directors and Compliance Matters for Public Companies™ from all
independent directors, and meets the independence requirements. The independent
directors of the company and their spouses, minor children and Nominee
Arrangement do not hold or hold in the name of others more than 1% of the
company's total issued shares or are directors, supervisors, or employees of the top
five legal person shareholders of the company.

After reviewing the filing documents of insider shareholding and the above
declaration, neither the directors nor independent directors of the company have
any of the conditions stipulated in Article 26-3, Item 3 and Item 4 of the Securities
and Exchange Act.
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(2) Information of President, Vice President, Associate Vice President, Supervisors of Departments and Branches

April 22, 2025

Shares Held by

Shareholding by

Manager With

Relationship of Spouse

Shareholding _Spouse _and Nominee or Within the Second
Minor Children | Arrangement o
Date Degree of Kinship
. . . Elected Main Experience Current Adjunct Positions
Job Title Nationality Name Gender . . Remark
(Ass_u.med (educational background) at Other Companies
Position)
Shares . Shares | Shares | Job Relation
Held 2 Hed | % | Hed | % Title | NaM€ | ship
-Bachelor of Civil Engineering, National Cheng |-Director of Subsidiaries GP, GPT, GRW,
Chairman and . . Kung University GRP, and TNR
Presi R.O.C. |Hsieh, Jung-Hui Male |2011/01/14|7,369,032 6.67%] 566,967 0.51% 0| 0.00% . . o None [ None | None None
resident -Standard Pallet International Co., Ltd. -Chairman of Subsidiaries GP, GPT,
Factory Manager/Responsible Person GRW, GRP, TNR, and HM
-MBA, University of Ramkhamhaeng, Thailand
Chief Executive -Bachelor of Water Resources Engineering, -Director of Subsidiaries GP, GPT, GRW,
Officer and RO.C. |Huang, Teng-shin | Mate |-0-o0>13) oo 157]  0.05% 0| 0.00% o| 0.000| FENY Chia University GRP. TR, and TDICS None| N N N
- . .0.C. uang, Teng-Shi ale , .05% .00% .00% . . . - one | None one one
Chief Operating 9. Teng 2012/07/07 -Evergreen Construction Corporation Ltd., -Chairman and CEO of Subsidiary TDICS
Officer Senior Engineer -CEO of Subsidiary HM
-Procar Co., Ltd., Sales Engineer
- Master of Structural Engineering,
The University of Arizona
Chl_ef Sales RO.C. |Li. Mu-Wen Male |2012/07/07| 306,748 0.28% ol 0.00% ol 0.00% -Bachelor_of C|_V|I Engineering, National Cheng [-CSO of Subsidiaries GP, GPT, GRW, None | None | None None
Officer Kung University GRP, and TNR
- Continental Engineering Corp./Valuation
Manager/Coordination Manager
-CFO of Subsidiaries GP, GPT, GRW,
Chief Financial -Bachelor of Accounting, Tunghai University GRP, TNR, HM, and TDICS
. R.0.C. |Wang, Sheng-Feng| Male |2014/03/29( 298,106 0.27%] 214,640 0.19% 0| 0.00% o None [ None | None None
Officer -Samya Technology Co., Ltd./CFO -CEO and COO of Subsidiaries GP, GPT,
GRW, GRP, and TNR
Accounting
Manager and -Bachelor of Accounting, Aletheia University
Corporate R.O.C. |Wang, Ping-Hsun |female [2022/12/28| 115,000 0.10% 0| 0.00% 0| 0.00%|-peloitte Taiwan/Assistant Manager, Audit and |-Director of Subsidiaries TDICS None | None [ None | None
Governance Assurance Dept
Officer

(3) If the Chairperson and the General Manager or an equivalent position (the highest-ranking executive) are the same person, spouses, or first-degree relatives, the reasons,

reasonableness, necessity, and response measures should be explained:None.
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2. Remuneration Paid to Directors, Supervisors, President, and Vice Presidents for the Most Recent Fiscal Year

(1) Remuneration of Directors (including Independent Directors)

Unit: In Thousands of New Taiwan Dollars

Remuneration of Directors

Expenses for

Sum of A+B+C+D and
ratio to net income

Relevant Compensation Received by Adjunct Employees

Sum of

A+B+C+D+E+F+G

Compensation

Remuneration Paid | Retirement Pension Remuneration of ] . Salaries, Bonus, and Retirement Pension s . and ratio to net income From
(A) (B) Directors (C) Executlon([c;; el Special Disbursement (E), F S es NG e (&) Investees
Job Title Name Othe_r Thgn
From All Subsidiaries
The Company | Consolidated or parent
The . Fron|1' aAII ] The . Frorrll_ éAII p The . Fronlw_ (/‘AII ] The . Fr0n|1_ éAII ] The . Fron|1_ éAII . The . Fron;n_ aAII ’ The . Fron|1_ éAII ] B The . Fronlq_ éAII . company is
Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidated| Received
Entities Entities Entities Entities Entities Entities Entities Entities
Cash | Stock | Cash | Stock
IAmountiAmountfAmount/Amount|
. . . o/ o/ 2,400/ 4,082/
Chairman Hsieh, Jung-Hui 0 0 0 0 0 0 0 0 0% 0% 2,400 4,082 0 0 0 0 0 0 (0.26%) (0.45%)
Chin Tai Holding Inc.
. . o/ 0/ 1,737/ 2,869/
Director Representative: 0 0 0 0 0 0 0 0 0% 0% 1,737 2,869 0 0 0 0 0 0 (0.19%) (0.31%)
Li, Mu-Wen
Forward Thinking Limited
- - o/ o/ 2,027/ 3,492/
Director Representative: 0 0 0 0 0 0 0 0 0% 0% 2,027 3,492 0 0 0 0 0 0 (0.22%) (0.38%)
Huang, Teng-Shih
Park Island Enterprises
Limited
. 1,600/ 1,600/ 1,600/ 1,600/
Director Representative : 175 175 0 0 0 0| 1,425 1,425 (0.17%) (0.17%) 0 0 0 0 0 0 0 0 (0.17%) (0.17%)
Du, King-Ling None
Note)
- - 600/ 600/ 600/ 600/ (
D H -H
irector uang, Juei-Hao 350 350 0 0 0 0 600 600 (0.07%) (0.07%) 0 0 0 0 0 0 0 0 (0.07%) (0.07%)
Independent 350/ 350/ 350/ 350/
Director Chang, Juu-En 350 350 0 0 0 0 0 0 (0.04%) (0.04%) 0 0 0 0 0 0 0 0 (0.04%) (0.04%)
Independent 175/ 175/ 175/ 175/
Director Chang, Wen-Lung 175 175 0 0 0 0 0 0 (0.02%) 0.02%) 0 0 0 0 0 0 0 0 (0.02%) (0.02%)
Independent S 175/ 175/ 175/ 175/
Director Hsu, Wei-Ying 175 175 0 0 0 0 0 0 (0.02%) (0.02%) 0 0 0 0 0 0 0 0 (0.02%) (0.02%)
Independent | Pai, Pei-Lin (2024/06 Term 175/ 175/ 175/ 175/
Director |expiration) 175 175 0 0 0 0 0 01 (0.02%) (0.02%) 0 0 0 O Of 0 OF O o0y | (0.02%)
Independent | Chen, Yu-Hsuan (2024/06 175/ 175/ 175/ 175/
Director | Term expiration) 175 175 0 0 0 0 0 1 (0.02%) (0.02%) 0 0 0 O Of 0 OF 0 o0y | (0.02%)

1. Directors’ remuneration policies, procedures, standards and structure, as well as the linkage to responsibilities, risks and time spent:

The Company pursuant the compensation committee charter, article 7, to review the salary and compensation of directors periodically, considering their and the factors of the overall operating outcome of the Company and competitive environment,

etc. along with the consideration of the external and general industry standard for the determination of such remuneration. The Committee shall deliberate before the matter is submitted to the Board of Directors for discussion.

The duties of independent directors of the Company are reviewing functional committee and Proposals from the Board of Directors. Independent directors shall investigate the operational and financial conditions of the company from time to time,

and supervise the implementation of the operations of the company, and the performance of duties by directors and managerial officers. The Company maintains D&O Insurance for its independent directors.

In short, the Company assessing the compensation system through annual profitability and the contribution to the Company’s operation from individual directors.

2. Other than the above table disclosed, please specify directors’ remuneration from providing services in the most fiscal year (e.g. serving as a non-employee consultant to the parent company/any consolidated entities/investee companies)

:None

Note: Although the Company's ownership in GRP and TNR is less than 50%. The Company is deemed able to control these investees and includes these investees in the consolidated financial statements.
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(2) Remuneration of Supervisors: Since the Company has no supervisors, this is not applicable.

(3) Remuneration of President and Vice Presidents

Unit: In Thousands of New Taiwan Dollars

Salary (A)

Retirement Pension

Bonus and Special

Employees’ Remuneration (D)

Sum of A+B+C+D and

(B) Disbursement (C) ratio to net income (%) | Compensation
From Investees
From_AII Other Than
Job Title Name . From All . From All . From All The Company Consolidated ) From All | Subsidiaries or
Co-erZny Consolidated Co-rl;\pzmy Consolidated Co-rl;lpZny Consolidated Entities Co;pimy Consolidated parent
i it i i company is
Entities Entities Entities Cash Stock | Cash Stock Entities Re(?eiv)éd
Amount | Amount | Amount | Amount
. . Hsieh, Jung- 2,400/ 4,082/
Chairman and President ) ; ' None
Hui 1,920 3,272 0 0 480 810 0 0 0 0 (0.26) (0.45)
Chief Executive Officer and | Huang, 2,027/ 3,492/
Chief Operating Officer Teng-Shih 1,709 2,903 0 0 318 589 0 0 0 0 (0.22) (0.38) None
. . . 1,737/ 2,869/
Chief Sales Officer Li, Mu-Wen 1,437 2,34 2 ' ' None
3 349 0 0 300 520 0 0 0 0 (0.19) (0.31)
- ) . Wang 3,829/ 4,928/
Chief Financial Officer ' ' ' None
Sheng-Feng 2,947 3,826 0 0 882 1,102 0 0 0 0 (0.42) (0.54)
(4) Remuneration paid to each of its top five management personnel
Unit: In Thousands of New Taiwan Dollars
Retirement Pension Bonus and Special , . Sum of A+B+C+D and )
ST (), (B) Disbursement (C) mngligyess INgnumaron (D) ratio to net income (%) | Compensation
From Investeeg
From All Other Than
Job Title Name ) From All . From All " From All The Company Consolidated ) From All | Subsidiaries or
Co;p:ny Consolidated Co;pimy Consolidated Co1n-1p21ny Consolidated Entities CoLpZny Consolidated parent
iti it it iti company is
Entities Entities Entities Cash Stock | Cash Stock Entities Re(?eind
Amount | Amount | Amount | Amount
. . Hsieh, Jung- 2,400/ 4,082/
Chairman and President ) ' ’ None
Hui 1,920 3,272 0 0 480 810 0 0 0 0 (0.26) (0.45)
Chief Executive Officer and | Huang, 2,027/ 3,492/
Chief Operating Officer Teng-Shih 1,709 2,903 0 0 318 589 0 0 0 0 (0.22) (0.38) None
. . . 1,737/ 2,869/
Chief Sales Officer Li, Mu-Wen 1,437 2,34 2 ' ' None
3 349 0 0 300 520 0 0 0 0 (0.19) (031)
- . . Wang 3,829/ 4,928/
Chief Financial Officer ’ ' ' None
Sheng-Feng 2,947 3,826 0 0 882 1,102 0 0 0 0 (0.42) (0.54)
Accounting Manager and .
Corporate Governance Wang, Ping 1,140 1,822 0 0 190 291 0 0 0 0 1,330/ 2,113/ None
Officer Hsun (0.15) (0.23)
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Employees’ Profit-Sharing Bonus Paid to Management Team

Unit: In Thousands of New Taiwan Dollars

Job Title

Name

Stock Amount

Cash Amount

Total

% of Total to Net Income (%)

Managerial Officers

Chairman and President

Hsieh, Jung-Hui

Chief Executive Officer and Chief Operating Officer

Huang, Teng-Shih

Chief Sales Officer

Li, Mu-Wen

Chief Financial Officer

Wang, Sheng-Feng

Accounting Manager and Corporate Governance Officer

Wang, Ping-Hsun

(5) Separately compare and describe total remuneration, as a percentage of net income stated in the Company only financial reports or individual financial reports, as paid by the
Company and by each other company included in the consolidated financial statements during the past two fiscal years to directors, supervisors, president, and vice president, and
analyze and describe remuneration policies, standards and packages, the procedure for determining remuneration, and its linkage to operating performance and future risk exposure.

A. Analysis of total remuneration of Directors, the President and Vice Presidents, as a percentage of net income stated in the Company only financial reports or individual financial

reports, as paid by the Company and by each other company included in the consolidated financial statements.

Unit; In Thousands of New Taiwan Dollars

Year 2023 2024
Total Remuneration % of Net Income (%) Total Remuneration % of Net Income (%)
The All Compames in the The All Compaples in the The All Compar_nes in the The All Companies in the
Item Company COrED e Company Conselliuesy Company e EEE Company | Consolidated Statements
Statements Statements Statements
Director 9,466 14,089 (1.52)% (2.26)% 9,414 13,693 (1.03)% (1.50)%
President and Vice Presidents | 10,464 16,234 (1.68)% (2.60)% 9,993 15,371 (1.09)% (1.68)%

The company's management remuneration is based on the "Remuneration Policy of Management Personnel," which evaluates individual performance, the company's operating
results, and other remuneration-related variables. Due to the company’s losses in 2024, no estimations were made for directors’ and employees’ remuneration. Certain benefits and
bonuses were also reduced accordingly. Although one additional executive director was appointed during the year, the total remuneration and bonuses for directors who act
concurrently as employees, as well as members of the management team, decreased, resulting in a lower total amount compared to the previous year.
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B. Policy, standard, and combination for payment of remuneration, establishment of procedure of remuneration, and correlation between the business performance and future risk.

Item Director President and Vice Presidents
Policy, In accordance with the articles of association of the Company, if there is surplus | In accordance with the articles of association of the Company, if there is surplus
standard, and | profit for the year, the Company shall set aside no more than three per cent (3%) of | profit for the year, the Company shall set aside no less than zero point one per cent
combination | the pre-tax profit as compensation for the Directors. However, if the Company has | (0.1%) of the pre-tax profit as employee compensation. However, if the Company

for payment
of
remuneration

accumulated losses in previous years, it shall reserve an amount of the pre-tax profit
for offsetting the accumulated losses. The employee compensation shall be
distributed in cash.

Directors’ remuneration includes fixed compensation (such as annual salary and
professional practice income) and variable remuneration (such as profit-sharing).
The Company may, where necessary, reimburse directors for travel, accommodation,
and other expenses, incurred while performing their duties. A Director is also
entitled to distribution of profits of the Company if permitted by the Cayman Islands
Companies Act, the Applicable Public Company Rules, the service agreement or
other similar contract that he/she has entered into with the Company.

has accumulated losses in previous years, it shall reserve an amount of the pre-tax
profit for offsetting the accumulated losses. The employee compensation shall be
distributed in the form of stock or cash and may be distributed to employees of the
Company's Subsidiaries, if such employees satisfy certain qualifications as may be
resolved by the Board from time to time.

The remuneration package includes fixed compensation (such as monthly salary,
annual salary, and business allowances) and variable components (such as
performance bonuses, year-end bonuses, employee compensation, employee stock
options, treasury stock transfers, and pension payments).

Establishment
of procedure
of
remuneration

The Company, pursuant the compensation committee charter periodically reviews
the compensation of directors. Key review criteria include: (1) individual directors’
responsibilities and contributions, (2) the overall operational performance of the
Company, and (3) the effectiveness of the Board's functioning. The Committee also
takes into consideration of the external and general industry standard for the
determination of such remuneration. Following deliberation and approval by the
Compensation Committee, proposals are submitted to the Board of Directors for
discussion and resolution in accordance with applicable laws.

The Company, pursuant the compensation committee charter, periodically reviews
the compensation of managerial officers. The key review criteria include: financial
performance indicators (such as achievement of revenue and profit targets, budget
attainment,  market growth and expansion), talent development (including
cultivation of key talent and employee retention rate), and quality risk management
(including policy implementation and regulatory compliance), all of which are
relevant to their primary responsibilities. The compensation is also benchmarked
against industry standards. Following deliberation and approval by the
Compensation Committee, proposals are submitted to the Board of Directors for
discussion and resolution in accordance with applicable laws.

Correlation
between the
business
performance
and future risk

According to the Company’s “Directors' Remuneration Policy,” directors who do not
concurrently serve as employees receive fixed compensation on a regular basis,
while directors who also serve as employees do not receive fixed compensation but
may be granted variable compensation. In accordance with the Articles of
Association, such variable compensation is derived from a portion of the Company’s
annual profits. The determination of compensation is based on the results of
performance evaluations conducted under the “Board Performance Evaluation
Measures”, which consider individual directors’ learning efforts, participation, and
contributions. Therefore, compensation is linked to individual performance, the
Company’s overall business outcomes results, and future risk considerations.

s

According to the Company’s " Remuneration Policy of Management Personnel ", the
variable compensation for managerial officers is determined by considering multiple
factors, including individual performance (e.g. financial targets, talent cultivation
and quality risk etc.), and relevant overall business outcome of the Company (e.g.,
EPS fluctuations that affect the upper limit of distributable bonuses) and the
competitiveness of the position in the market, with reference to industry benchmarks.
Therefore, compensation is linked to individual performance, the Company’s overall
business outcomes, and future risk considerations.

C. The Company established the Audit Committee on 2012/07/07; it is not necessary to disclose information of supervisors.
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3. Implementation of Corporate Governance

(1) Board of Directors Implementation Status:

A total of eight (A) meetings of the Board of Directors were held in the most recent year.

The attendance of director and supervisor were as follows:

Actual
Attendance| Number of |Attendance
Job Title Name in Person |Attendances| Rate Remarks
(B) by Proxy | [B/A]
(Note)
Chairman | Hsieh, Jung-Hui 8 0 100%
Chin Tai Holding Inc.
Director Representative: 7 1 88%
Li, Mu-Wen 2024/06/25
. Forward Thinking Limited Re-elected
Director . . 8 0 100%
Representative: Huang, Teng-Shih
. Park Island Enterprises Limited
Director . . ) 7 | 88%
Representative: Du, King-Ling
2024/06/25
Director Huang, Juei-Hao 6 0 100% | Newly-
appointed
2024/06/25
In'd ependent Chang, Juu-En 8 0 100%
Director Re-elected
Independent | o o Wen-Lun 6 0 100% | 2024/06/25
Director & £ °
Newly-
Independent . o .
Director Hsu, Wei-Ying 6 0 100% | appointed
Independent | | . . . o
Director Pai, Pei-Lin 2 0 100%  {2024/06/25
Independent Term
NACPENAENt | cpen, Yu-Hsuan 2 0 100% | expiration
Director

Note: The actual attendance rate (%) is calculated according to the number of the Meetings
convened and the number of his/her actual attendance during his/her term of office.

Other matters required to be recorded:

A. Where the implementation of a Board Meeting is subject to one of the following, the board
meeting date, session, proposal content, opinion of all independent directors, and Company’s
handling for the opinions of independent directors shall be described:

(a) Matters specified in Article 14-3 of the Securities and Exchange Act: The Company has
established the Audit Committee; theretofore, According to Article 14-5 of the Securities
and Exchange Act, the requirements of Article 14-3 are not applicable. Please refer to the
description of (2) Auditor Committee Operation Status or Supervisor Participating in the
Board of Directors’ Meeting Operation Status of 3. Corporate Governance Status of III.
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Corporate Governance Report of this Annual Report.

(b) Except for the aforementioned matters, other resolutions of Board Meetings subject to
dissenting opinions or qualified opinions and equipped with records or written statements:
None.

B. For the execution status of recusal of Directors due to conflicts of interest, the names of the
Directors, proposal content, reasons of recusal, and participation in voting shall be described

Date/ Reason for
Session ND?;:ftgf Igggfeslil (Iiglcqlt{lsﬁ (()i Voting Participation Status
No. Interest
2024/ |All eight|Proposal for |All directors of | The remuneration terms for directors for the
08/21 |directors,|Amendment [the Company |second half of 2024 are implemented in
2024 4t |includin |to the have a conflict |accordance with the company’s Directors’
Meeting |& Directors' of interest in Remuneration Policy; therefore, conflict of
independ |Remuneration |this interest avoidance measures are not required.
ent Policy and the |Remuneration | Additionally, this case includes discussion of
directors | Compensation| Proposal. the Executive Director’s remuneration,
of Newly- creating a conflict of interest for Directors
Elected Du, King-Ling, and Huang, Juei-Hao; both
Directors of directors recused themselves from discussion
the Company and voting when the "Director Remuneration
for the second Policy" was reviewed, in accordance with the
half of 2024 principle of conflict of interest avoidance.
Aside from the directors who recused
themselves due to a conflict of interest, the
proposal was approved without objection by
the remaining attending directors after the
chairman inquired.
2024/ |Hsieh, [Proposal for |Directors Hsieh,|A format of separate resolution has been put
11/27 |Jung- Manager and |Jung-Hui, in this proposal in relation to the 2023 cash
2024 7t |Hui Directors as  |Huang, Teng- |capital increase subscription of each director
Meeting Employee, Shih, and Li, as employee. Director Hsieh Jung-Hui,
Subscribe for |Mu-Wen are on | Director Huang, Teng-Shih, and Director Li
Huang, 12024 Cash the name list for| Mu-Wen have recused from discussion and
Teng- Capital the 2024 cash | voting due to conflicts of interest in the case.
Shih Increase. capital increase |Director Hsieh Jung-Hui appointed Director
subscription Du Jinling as acting chairman during the
Li recusal. Except for the directors who had
Mil— personal interests in this case and recused
themselves during the discussion and
Wen

resolution, the chairman or acting chairman
consulted the other directors present, and the
case was passed without objection.

-22-




2024/ |All eight|Proposal for
12/23 |directors, 2025
2024 gt [includin |Remuneration
Meeting |£ of Directors
independ |and
ent Managerial
directors |Officers

All directors of
the Company
have a conflict
of interest in the
proposal for
directors’
remuneration.
Additionally,
Hsieh, Jung-
Hui, Huang,
Teng-Shih, and
Li, Mu-Wen, as
the managerial
officers of the
Company, have
a conflict of
interest in the
proposal for
managerial
officers’
remuneration.

The remuneration terms for directors are
implemented in accordance with the
company’s Directors’ Remuneration Policy;
therefore, conflict of interest avoidance
measures are not required.

In addition, a format of separate resolution
has been put in this proposal in relation to the
remuneration of each managerial personnel.
Director Hsieh Jung-Hui, Director Huang,
Teng-Shih, and Director Li, Mu-Wen have
recused from discussion and vote of their
own remuneration proposal due to conflicts
of interest. Director Hsieh appointed Director
Du, King-Ling as acting chairman during the
recusal. Except for the directors who recused
themselves due to a conflict of interest, the
proposal was approved without objection by
the remaining attending directors after the
chairman or acting chairman inquired.

C. TWSE/GTSM Listed Companies shall disclose the evaluation cycles, period, scope, method
and content of the evaluation of the board as a whole, individual directors and functional

committees.

Implementation of internal performance evaluation

Evaluation Cycles

Evaluation Period

Once a year.

The Board of Directors of the Company passed the procedures of

performance evaluation of the Board of Directors on 2019/12/25.
The most recent annual internal performance evaluation period
started from 2023/11/01 to 2024/11/30.

Scope of Evaluation

The Board of Directors as a whole, individual board members and

each functional committee.

Method of Evaluation

Internal evaluation of the board and functional committees and self-

evaluation by the board members of themselves.

Evaluation indicators

(a) For the Board of Directors: With six aspects and 47 indicators in total which includes
participation in the operation of the company, improvement of the quality of the Board of
Directors' decision making, composition and structure of the Board of Directors, director's
election and continuing education, internal control, and attention to sustainable (ESG)

1Ssues.

(b) For Individual board members: With six aspects and 25 indicators in total which includes
Alignment of the goals and missions of the company, awareness of the duties of a director,
participation in the operation of the company, management of internal relationship and
communication, the director's professionalism and continuing education; internal control,
and attention to sustainable (ESG) issues.

(c) Audit Committee: With five aspects and 24 indicators in total which includes participation
in the operation of the company, awareness of the duties of a Audit Committee member,
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enhancement of decision-making quality of the Audit Commottee, the composition and
member selection of the Audit Committee, and internal control.

(d) Compensation Committee: With five aspects and 22 indicators in total which includes
participation in the operation of the company, awareness of the duties of a Compensation
Committee member, enhancement of decision-making quality of the Compensation
Committee, the composition and member selection of the Compensation Committee , and
internal control.

Evaluation results and improvement :

(@) The company does not have a formal director training program; however, each director
independently completes the legally required 3 hours of annual training and voluntarily
fulfills a total of 6 hours. The training content is all related to the company’s business. In
the future, the company will continue to share recommended courses or arrange on-site
training sessions as needed, based on the individual needs of the directors and the relevance
to the company’s operations.

(b) Overall, the Board of Director and functional committee members understand the
Company's goals and missions and their respective duties, also considering the Company’s
development and passionately contribute their professional knowledge; the Board of
Directors and functional committees have functioned properly in conformity with corporate
governance principles. All committees have duly performed their duties and supported the
board and protected the interests of shareholders.

(c) The evaluation results of 2024 have been submitted to the Board of Directors of the
Company on 2024/12/23.

Implementation of external performance evaluation

Evaluation Cycles : At least every three years.

Evaluation Period : The Board of Directors of the Company passed the Board
Performance Evaluation Measures on 2019/12/25. The most recent
annual external performance evaluation period started from
2021/10/01 to 2022/09/30.

Scope of Evaluation  : The Board of Directors as a whole, individual board members and
each functional committee.

Method of Evaluation : External assessment agencies conduct assessments and provide
assessment results and suggestions through interviews, actual
participation in meetings, and review of self-assessment content,
previous meeting minutes and internal regulations and other written
documents.

Evaluation indicators

(a) For the Board of Directors: With five aspects in total which includes participation in the
operation of the company; improvement of the quality of the Board of Directors' decision
making; composition and structure of the Board of Directors; election and continuing
education of the directors; and internal control.

(b) For Individual board members: With six aspects in total which includes Alignment of the
goals and missions of the company; awareness of the duties of a director; participation in
the operation of the company; management of internal relationship and communication; the
director's professionalism and continuing education; and internal control.

(c) For each functional committee: With five aspects in total which includes participation in the
operation of the company; awareness of the duties of a committee member; improvement of
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the quality of the functional committee’s decision making; composition of the committee
and election, and internal control.

Evaluation results and suggestion :

(@)

(b)

(©)

Suggestion

Due to the epidemic situation, the newly elected independent directors have not had the
opportunity to visit the company's actual operating premises in Thailand. Therefore, it is
suggested that after the epidemic subsides, visit arrangements should be made for the newly
elected independent directors to understand the company's operations.

Company response : The visits will be arranged according to the situation after the
epidemic.

. The Company's products are stated as green materials, and it has attached significant

consideration to the issue of sustainability and environmental protection. However, to more
advantageously seize the opportunity and challenge in the future, it is suggested that the
Company can cooperate with future development strategies and corporate governance
goals, and add relevant functional committees, such as sustainable Committees, risk
management committees, nomination committees, etc., strengthen the management
mechanism and give full play to the demonstration effect of corporate governance
benchmark enterprises.

Company response : Employees from several departments have been assigned as the ESG
team member, and the ESG team dedicates to coordinating and pushing the implementation
of sustainable development of the Company. The Company published the 2021
sustainability report on 2022/09/30.

The Company's Board of Directors and functional committees have fully communicated
and discussed the matters that shall be addressed in related laws and regulations of the
competent authorities. It is suggested that the chairperson of the Board of Directors or the
functional committee can determine the work plans and goals for each term or every year,
along with the consensus of the directors. Therefore, the supervision and management roles
of the Company's Board of Directors and functional committees can be strengthened.

Company response : Communicated with the directors to set the meeting time for the next
year, and provided a simple agenda for the directors for reference.

Evaluation results

. The Company's general directors consist of three managing directors, the other specializes

in science and engineering, and the three independent directors are professionals in
technology, sales and management, and environmental protection. They understand the
Company's operation and the mid and long-term development goals well. The assembly of
directors also aligns with the diversification needed for the Company's development.

. The Company can provide complete information on the meeting of the Board of Directors

or functional committees in advance. Directors can be aware of the agenda and fully
understand them beforehand. The input of outside directors brings rich thoughts and
professional knowledge sharing into the discussion. The convenor holds the meeting
actively, proposals are discussed in depth and seeks to make an agreement to form a good
discussion culture of the meetings.

The company respects every director very much, and every director can contribute their
profession and express opinions on the Board of Directors and functional committees,
giving full play to the role of supervising and guiding the company.

The evaluation results of 2022 have been submitted to the Board of Directors of the
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Company on 2022/12/28.

D. Assessment on objective and execution status of enhancement of the Board Meeting function in
the current year and the most recent year:

(a) The Company officially established the Audit Committee on 2012/07/07. The Committee
shall exercise the powers conferred by the Securities and Exchange Act, the Company Act,
and any other law.

(b) The Company officially established the Compensation Committee on 2012/07/07. The
Committee shall assist the Board of Directors to assess and set the compensation of
directors and managerial officers; establishing and periodically reviewing the policies,
systems, standards, and structure for the compensation of the directors, and managerial
officers of the Company.

(c) The Company has established the Rules of Procedure for Board of Directors Meetings of
the Company according to the “Regulations Governing Procedures for Board of Directors
Meetings of Public Companies”.

(d) The Board of Directors of the Company passed the Board Performance Evaluation
Measures on 2019/12/25. Internal evaluate directors' performance every year since 2020 and
external evaluate directors' performance every three years since 2022.

(e) The Company provides corporate governance-related courses for directors to improve their
acknowledgement and practice of corporate governance from time to time.

(f) The Company maintains D&O Insurance for its directors.

(9) Amend the related policies in accordance with relevant laws and regulations and the
Company practice.

(h) The Board of Directors appointed the Corporate Governance Officer responsible for
corporate governance matters and stipulated its powers on 2022/12/28. Also, the Company
allocated appropriate personnel to assist with corporate governance-related affairs and to
arrange continuing education courses by the regulations.

(i) Arrange meetings with the CPAs to discuss and understand the audit plan, audit findings,
financial report preparation, and latest accounting regulations every year; the internal audit
manager submits the annual audit plan for discussion, provides monthly audit reports for
independent directors, and submits internal audit execution and findings for review in each
meeting with an explanation if necessary.

(1) The company established the Sustainable Development Committee on 2025/03/12, to assist
the Board of Directors in overseeing sustainability-related matters.
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(2) Audit Committee Implementation Status and Supervisor Participating Board Meeting
Status

A. Audit Committee Implementation Status Information:

There were six (A) Audit Committee meetings convened in the most recent year, and
the attendance status of the independent directors is as follows:

Attendance Attendances Actual
Job Title Name in Person by Prox Attendance Note
(B) YFIOXY | Rate (B/A)
Independent Director 2024/06/25
Chang, Juu-En 6 0 100%

/Convener Re-elected

Independent Director | Chang, Wen-Lung 100% | 2024/06/25

100% | Newly-appointed

Independent Director | Pai, Pei-Lin 100% | 2024/06/25

4
Independent Director | Hsu, Wei-Ying 4
2
2

S| oo O

Independent Director | Chen, Yu-Hsuan 100% | Term expiration

Other matters required to be recorded:

(a).If any of the following circumstances exists, specify the audit committee meeting date, meeting
session, meeting proposals, objections, reservations or significant suggestions expressed by the
independent directors, resolutions, and the Company's response to the Audit Committee's
opinions:

(1) Matters specified in Article 14-5 of the Securities and Exchange Act: Please refer to (9)
Major Resolutions Made by the Shareholders’ Meeting and the Board of Directors in the
most recent year and up till the publication date of 3. Corporate Governance Operation
Status of III. Corporate Governance Report of this Annual Report.

(i1) Except for the aforementioned matter, other resolutions not approved by the Audit
Committee but with the consent of more than two-thirds of all Directors: None.

(b).For the execution status of recusal of Directors due to conflicts of interest, the name of
independent directors, proposal content, reasons of recusal, and participation in voting shall be
described: The Company is not subject to proposals requiring recusal of independent directors
for conflict of interest.

(c).Communication between Independent Directors with Internal Audit Manager and CPA: The
internal audit manager submits an audit report to the independent directors monthly and
proposes the audit plan to the audit committee for discussion annually. In addition, the internal
audit manager submits the implementation status report of the internal audit and business
operating for the committee to review in every meeting and elucidate when necessary.
Independent directors did not make comments on the above contents. The Company arranges
the committee members comprehend and communicate with the CPA at least two times per
year based on the audit plan, audit findings, financial report preparation and latest published
regulations, etc., on 2024/03/13 and 2024/08/21. In addition, independent directors fully
discussed with the CPAs and internal audit manager on matters such as 1.Syndicated loan
situation understanding — exchange rate impact, repayment planning, and selection of
borrowing currency/institutions. 2.Division of audit work between KPMG Taiwan and KPMG
Thailand. 3.The role of HM within the Green River Group. 4.special reserve shall be
appropriated when the cumulative translation adjustment is negative, as required by applicable
regulations. 5.Provision of data related to carbon credit issues associated with Green River on
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2024/08/21. None of the independent directors raised any objections.
(d).Audit Committee annual major matters and operation status

(1) Annual major matters

e Regulatory Compliance. e Material Loaning of Funds and Making of
Endorsements/Guarantees.

¢ Review financial reports. e Material asset or derivative transactions.

e Offering or issuance of securities. e Appointment, dismissal of financial, accounting and
internal audit officer.

e Appointment, dismissal of CPA. e Evaluation of the effectiveness of the internal
control system.

e Regularly communicate with e Regularly communicate the results of the audit
CPA on the auditing of financial  report with the internal auditor based on the annual
statements. audit plan.

(i1) Operation status: Please refer to (9) Major Resolutions Made by the Shareholders’ Meeting
and the Board of Directors in the most recent year and up till the publication date of 3.
Corporate Governance Operation Status of III. Corporate Governance Report of this Annual
Report.

B. The Company has no supervisors.

-28 -




(3) Corporate Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice Principles for TWSE/TPEx

Listed Companies”

Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons
A. Does Company follow | V The Company has established “the Corporate Governance Best Practice Principles” and disclosed in the|No major
the “Corporate MOPS and the company's website. In order to construct an effective corporate governance structure, to|difference.

Governance Best
Practice Principles for
TWSE/TPEX Listed
Companies” to
establish and disclose
its corporate
governance practices?

protect the interests of the shareholders, to strengthen the functions of the Board of Directors, to exploit the
functions of independent directors, to respect the interests of stakeholders, and to improve information
transparency, etc. in order to achieve important corporate governance principles.

In addition, the Company has established relevant corporate governance principles, including such as:
“Rules of Procedures for Shareholders Meetings”, “Procedures and Rules of Board of Directors Meeting”,
“Regulations Governing Procedure for Board of Directors Meetings”, “Regulations for FElection of]
Directors”, “Rules Governing the Scope of Powers of Independent Directors”, “Audit Committee Charter”,
“Regulations Governing Audit Committee Operation”, “Remuneration Committee Charter”, “Regulations
Governing Remuneration Committee Operation”, “Regulations Governing Establishment of Internal Audit
Systems”, “Code of Ethical Conduct”, “Ethical Corporate Management Best Practice Principles”,
“Sustainable Development Practice Principles”, "Regulations on Sustainable Information Management"”,
“Procedures for Acquisition and Disposal of Assets”, “Policies and Procedures for Loaning of Funds and
Making of Endorsements and Guarantees accordingly”, “Regulations on Governing Related Party
Transactions”, “Subsidiary Supervision and Management Regulations.”, “Management Operation Measures
for Internal Material Information Processing and Prevention of Insider Trading”. In addition, the Company
releases material information of the Company according to relevant laws, and periodically discloses
financial and non-financial information. The Board of Directors also follows the responsibilities assigned by
the shareholders in order to lead the operation of the Company and to effectively achieve the management
function of supervising the management level.

-29-




Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons
B. Company's Ownership | V No major
Structure and difference.

Shareholders' Equity

(a) Does the company
establish an internal
operating procedure
to deal with
shareholders’
suggestions, doubts,
disputes and
litigations, and
implement based on
the procedure?

(b) Does the company
possess the list of its
major shareholders
as well as the
ultimate owners of
those shares?

(c) Does the company
establish and
execute the risk
management and
firewall system
within its
conglomerate
structure?

(d)Does the company
establish internal
rules against insiders

(a) The Company has entrusted a professional stock agency institution to handle the stock affairs. In
addition, it has hired a spokesperson, deputy spokesman, and contact person for Investor Relationships to
address the suggestions, doubts, disputes, and litigation matters of shareholders and actively handle
shareholders' affairs and relevant departments depending upon the needs.

(b) The company shall retain at all times a register of major shareholders with controlling power, and of the
persons with ultimate control over those major shareholders and maintains excellent relationships with
major shareholders.

(c) The Company has established relevant control mechanisms in the internal control system of the
Company, “the Corporate Governance Best Practice Principles”, “Subsidiary Supervision and
Management Regulations.”, “Regulations on Governing Related Party Transactions” according to the
laws and audits regularly.

(d) i. The directors of the company handed in a declaration of willingness to comply with the SEC law when
they were elected.

ii. Every employee has to sign a non-disclosure agreement when onboarding.

ili. The Company has established the “Management Operation Measures for Internal Material Information
Processing and Prevention of Insider Trading” and “Code of Ethical Conduct” in order to regulate all

-30-




Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from
“the Corporate
Governance Best-
Practice Principles
for TWSE/TPEX
Listed Companies™
and Reasons

trading with
undisclosed
information?

employees, managerial officers, and directors of the Company as well as any person who has learned
the information by reason of occupational or controlling relationship to prevent any conduct possibly
involving insider trading, and the Company also implements audits and educational promotion
periodically.

iv. In addition, the Company arranges related courses in our orientation training for new employees and
managerial officers.

v. The company arrange the BOD schedule for the next years in advance and reminds directors not to
trade in the company's stock during the closed period Board of Directors. The company updates the
latest laws and regulations for insiders and arranges relevant courses every year, in order to avoid
directors violating the norm.

Hours
3 hrs.

Participant
Huang, Juei-Hao / Chang, Wen-Lung / Hsu, Wei-Ying

Course Topics

OTC Forum-Insider Equity Change

Discussion on Key Issues of Insider

Trading and Market Manipulation 3 frs.

Du, King-Ling

C. Composition and
Responsibility of the
Board of Directors

(a) Does the Board
establish a diversity
policy and specific
management
objectives, and how
does the
implementation?

(a) The composition of the members of the Board of Directors of the Company considers the operation of the
Company, business model, and development requirements. According to the “Corporate Governance
Best Practice Principles” disclosed on the Company’s website and MOPS, the composition of the board
of directors shall be determined by taking diversity into consideration. And that an appropriate policy on
diversity based on the company's business operations, operating dynamics, and development needs be
formulated and include, without being limited to, the following two general standards:

i. Basic requirements and values: Gender, age, nationality, and culture.

ii. Professional knowledge and skills: A professional background (e.g., law, accounting, industry,
finance, marketing, and technology), professional skills, and industry experience.

The members of the Board of Directors should be diversified and possess the below skills:

i. Operational judgement skills. v Global market view.

(a) No major
difference.
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Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from
“the Corporate
Governance Best-
Practice Principles
for TWSE/TPEX
Listed Companies™
and Reasons

vi Accounting and financial analysis skills.
vii Decision marketing skills.
viii Industry knowledge.

ii. Operational management skills.
iii. Crisis management skills.
iv. Leadership skills.

Please refer below table for the experience and professional ability of the members of the Board of
Directors.

ltems Basic Component Industry Knoyvledge . Prof_essiona}l Competency
s A sex IncIiDe_-pendent Man Technical Fin|Man Sal Engi|Business Finance & Energy &
Member l_rector ufgct - anc| age - neer Manage|Accountin| Environ
Service year |uring e |ment ing | ment g ment
Hsieh, Jung-Hui | Chairman|61-70|M v v v |V Vv
Huang, Teng-Shih 61-70|M v v vV |v|vVv v
Li, Mu-Wen . 61-70|M v v v |v| vV
- - Director
Du, King-Ling 71-80|M v v v v v
Huang, Juei-Hao 51-60|M v| Vv v v
Chang, Juu-En |ndepen 71-80|M 7 \ \ A%
Chang, Wen-Lung| dent |61-70{M 0 v v v v
Hsu, Wei-Ying | Director |51-60| F 0 v v v v

The Company has eight directors, including three independent directors, and one of the independent
directors is female and directors with employee status account for about 38% of all directors. The
professional backgrounds of the Board Members include management, scientific/engineering, financial,
environment fields, etc., and their profiles cover chairman, managerial officers, and professors. The
Board Members with diverse knowledge, including industry and academic fields, match the Company's
diversity goal. Therefore, Directors can provide professional opinions in different aspects, beneficial to
the company's business performance and management efficiency. The Company places strong emphasis
on gender equality in the composition of its Board of Directors, with a goal to increase the proportion of
female directors to one-third (33%) or more. Currently, 87% of board members (7 seats) are male and
13% (1 seat) are female. The Company is committed to improving gender diversity and will endeavor to
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Implementation Status Deviations from
“the Corporate
Governance Best-
Evaluation Item ) Practice Principles
Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons
nominate more female candidates in future board elections to achieve this objective.
Specific management objectives of the company's diversity policy:
Management Perspective Objectives Achievement Proportion of all director{
Female Director 1/3 (33%) 1 person 13%
Finance and Accounting Major | at least 1 person 3 person 38%
ESG-related Major at least 1 person 1 person 13%
Number of independent directors 3 person 3 person 38%
(b)Does the company
voluntarily establish (b) The company established the Sustainability Development Committee on March 12, 2025, to assist the (b) No major
other functional Board of Directors in overseeing sustainability-related matters. The Company will further establish other difference.
committees in types of functional committees depending upon the actual operation status and according to the
addition to the regulatory requirements.
Compensation
Committee and the
Audit Committee?
(c) Does the company
establish a standard (c) The Board of Directors of the Company passed the Board Performance Evaluation Measures of the Board .
. . . |(c) No major
to measure the of Directors on 2019/12/25. In accordance with the procedure, the Company assesses the Board's .
. . . . difference.
performance of the performance annually and submits the performance evaluation results to the Board of Directors, using
Board, and them as a reference in determining compensation and nomination for individual directors. Please refer to
implement it (1) Board of Directors Implementation Status of 3. Corporate Governance Operation Status of IlI.
annually? And Corporate Governance Report in this Annual Report for 2024 performance evaluation criteria and results.
submitting the
results of
performance
assessments to the
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Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from
“the Corporate
Governance Best-
Practice Principles
for TWSE/TPEX
Listed Companies™
and Reasons

Board of Directors
and use them as
reference in
determining
compensation for
individual directors,
their nomination and
additional office
term.

(d)Does the company
regularly evaluate
the independence of
CPAs?

(d) The Company assesses the suitability of the CPA vyearly; The Company shall obtain the CPA

independence declaration and referencing AQI results, then submit to the Board of Directors together.
The annual assessment has submitted to the Board of Directors on 2024/03/13 and 2025/03/12,
respectively. The criteria and major content are listed below:

Professionality-the service quality and timeliness from the CPA meet the needs.
Independency-the CPA don’t hold shares of the Company or any affiliate of the Company.

Interest avoidance-the CPA does not co-invest or share interests with the Company or any affiliate of the

Company.

Rotation-As of the latest certification, the CPA has never provided the Company with the audit service

for consecutive 7 years.

(d) No major
difference.

. Does the Company
appoint competent and
appropriate corporate
governance personnel
and corporate
governance officer to
be in charge of
corporate governance
affairs (including but
not limited to
furnishing information
required for business
execution by directors
and supervisors,
assisting directors’ and
supervisors’
compliance of law,

(@) On December 28, 2022, The Board of Directors appointed the Corporate Governance Officer

responsible for corporate governance matters. Also, the Company allocated appropriate personnel to
assist with corporate governance-related affairs. The Company will arrange courses before the required

period by law.
Date Organizer Course Hours
2024/03/22 | ARDF | Promoting Corporate Sustainability through "Risk Management” 6 hr
2024/04/17 | TAISE | Corporate Sustainability Training Workshop for TCSA Judges(32nd | 3 hr
Session)
Corporate Sustainability Training Workshop for TCSA Judges(33nd 3hr
Session)

2024/07/03 | TWSE | Cathay Sustainable Finance and Climate Change Summit 6 hr

(b) The main responsibilities of the corporate governance unit are to handle matters relating to board

meetings and shareholders meetings according to laws, produce minutes of board meetings and
shareholders meetings, assist in onboarding and continuous development of directors, furnish

No major
difference.
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Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from
“the Corporate
Governance Best-
Practice Principles
for TWSE/TPEX
Listed Companies™
and Reasons

handling matters
related to board
meetings and
shareholders’ meetings
according to law, and
recording minutes of
board meetings and
shareholders’
meetings)?

information required for business execution by directors and assisting with legal compliance. In
addition, review the qualifications of independent directors in nomination, election, and performance
period if in compliance with the related regulations and report to the Board of Directors; and handling of
matters relating to the change in directors.

(c) The Implementation is as follows :

i. furnishing information required for business execution by directors and arranging refresher courses:

a.

C.
d.
e.

Providing the latest or amended law and regulations related to the Company's business and
corporate governance when the directors onboard and to update periodically.

Furnishing information required for business execution by directors and maintaining the
communication between directors and chief officers of each division.

Assist in arranging meetings with chief internal auditor or CPA.
Assist in arranging refresher courses.
Assist in arranging factory on site visits.

ii. Handling matters relating to board meetings and shareholders meetings procedures and resolutions in
compliance with laws.

a.

reporting to the Board of Directors, independent directors or audit committee on the company's
corporate governance operations and confirming whether the company's shareholders’ meeting
and board meeting are in compliance with relevant laws and corporate governance codes.

Assisting and reminding the directors which the laws and regulations that should be followed
when executing business or making a resolution of the Board of Directors.

Reviewing the material information announcement of an important resolution from the Board of
Directors meeting to ensure the content's legality and correctness for protecting investors have
reciprocal transaction information.

iii. Schedule the date of the Board of Directors meetings in advance with the expected agenda. Reminds
directors of the meeting agendas and restate the insider trading-related regulations one month before
the meeting. The agenda items and comprehensive pre-meeting materials for Board of Directors
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Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

shareholder service
agency to deal with
shareholder affairs?

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons

meetings shall be sent together with the notice of the meeting to each director at least seven days in
advance. The Company shall remind directors if a director is an interested party with respect to an
agenda item, shall enter recusal. The proposals in the meeting will be explained by the in-charge
person each proposal by each. And finishing the minutes of a Board of Directors meeting within 20
days after the meeting.

iv. In accordance with related laws and regulation to handle the pre-registration of shareholders'
meeting, to prepare the shareholders meeting notice, the handbook of the annual meeting of
shareholders, the minutes of the shareholders meeting, and to handle the change of registration when
the articles of association is amended, or the directors are re-elected.

. Does the company \ The Company establishes communication channels with the corresponding banks, creditors, employees,|No major
establish a customers, and suppliers, and also respects their legitimate rights and benefits. In addition, the Company’s|difference.
communication channel website has also established an investor section and stakeholder section. Furthermore, the spokesman and
and build a designated deputy spokesman act as the communication channel of the Company to the outside in order to properly
section on its website respond to relevant issues.
for stakeholders
(including but not
limited to shareholders,
employees, customers,
and suppliers), as well
as handle all the issues
they care for in terms
of corporate social
responsibilities?

. Does the company \ The Company designates the Stock Affairs Department of Taishin Securities Co., Ltd. to handle stock affairs|No major
appoint a professional and shareholders’ meeting related affairs. difference.
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Implementation Status Deviations from
“the Corporate
Governance Best-

Evaluation Item ) Practice Principles
Yes|No Abstract Illustration for TWSE/TPEXx

Listed Companies™
and Reasons

G. Information Disclosure | V

(a) Does the company (@) The Company discloses relevant financial business, corporate governance information, and material|{(a) No major
have a corporate information on the Market Observation Post System (MOPS), and has also set up dedicated sections on difference.
website to disclose the Company’s website (including Traditional Chinese, English, and Simplified Chinese) to disclose
both financial relevant information.

standings and the
status of corporate

governance?

(b) Does the company (b) The Company assigns dedicated personnel to be responsible for the collection and disclosure of the|(b) No major
have other Company’s information and to announce and report relevant information on MOPS, and the Company|  difference.
information also establishes the spokesman system to be responsible for providing explanations to the outside in
disclosure channels order to ensure that information possibly affecting the decision making of the shareholders and
(e.g. building an stakeholders to be timely and appropriately disclosed. Relevant information of the investor conferences
English website, organized or participated in by the Company has been published on the Company’s website and MOPS.
appointing

designated people to
handle information
collection and
disclosure, creating
a spokesman system,
webcasting investor

conferences)?

(c) Does the Co)mpany (c) The Company follows relevant laws and regulations to announce and report the annual financial|(c) The Company
announce and report statements based on the prescribed deadline, as well as the quarterly financial statements and the|  follows
the annual financial operating status of each month. relevant laws
statements within and regulations
two months after the to announce
end of the fiscal and report the
year, and announce financial
and report the first, statements and
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Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

information (including
but not limited to
employees’ benefits
and rights, employee
care, investor
relationships, supplier
relationships, rights of
stakeholders,
educational training
status of Directors and
supervisors,
implementation of risk
management policy and
risk measurement
standards, customer
policy implementation
status, purchase of
liability insurance for
Directors and
supervisors of the
Company, etc.) helpful

welfare items of the employees in order to protect the rights and benefits of employees.

(b) Employee Care: The Company encourages employees to participate in various educational trainings,
provides labor insurance and group insurance, periodically organizes employee health examinations, etc.,
establishes excellent interaction with employees, and values the rights and benefits of employees.

(c) Investor Relationships: The Company convenes shareholders meetings according to the Company Act
and relevant laws in order to provide sufficient opportunities for submission of proposals by
shareholders. In addition, the Company has also set up a spokesman and contact window to handle
guestions raised by investors. The Company has established the investor section on the Company's
website (including Traditional Chinese, English, and Simplified Chinese) and also discloses company
financial and business information on MOPS according to the laws. Furthermore, the Company
irregularly organizes or participates in investor conferences in order to protect the rights and benefits of
investors, as well as to fulfill corporate responsibility for shareholders.

(d) Supplier Relationships: The Company maintains long-term and excellent collaboration relationships with
main suppliers.

(e) Rights of Stakeholders: Stakeholders may communicate with and make suggestions to the Company in
order to maintain their legitimate rights and benefits.

(f) Status on Educational Training of Directors and Supervisors: The Directors of the Company have all
participated in corporate governance related courses. In addition, the Company has no supervisors.

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons
second and third operating
quarter financial outcome based
statements as well as on the
the operating status prescribed
of each month deadline
before the prescribed
deadline?
H. Does the Company \ (a) Employees’ Benefits and Rights: The Company has established the employee handbook and company|No major
have other important welfare policy. The content of such handbook and policy specifies the rights and obligations as well as|difference.
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Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons
to the understanding of Job Title Name Date  |Organizer Course Ho
the corporate urs
governance operation Chairman | Hsieh, Jung-Hui |2024/07/03| TWSE |[Cathay Sustainable Finance and Climate|6.0
status of the Company? Representative|Huang, Teng-Shih Change Summit
of a Corporate|  Lij, Mu-Wen
Director Du, King-Ling | 2024/08/08 | TCGA [Sustainable Transformation and Global|3.0
Trends
Discussion on Key Issues of Insider Trading|3.0
and Market Manipulation
Director Huang, Juei-Hao | 2024/09/12 | TPEx |OTC Forum-Insider Equity Change 3.0
2024/07/03 | TWSE [Cathay Sustainable Finance and Climate|6.0
Change Summit
Independent | Chang, Juu-En | 2024/07/03 | TWSE |Cathay Sustainable Finance and Climate|6.0
Director Change Summit
2024/02/27 | S.F.l. |Sustainable Supply Strategies Amid Rising|3.0
Global Risks
Independent |Chang, Wen-Lung| 2024/09/30 | TABF |Corporate Governance Forum 3.0
Director 2024/09/05| TPEx |OTC Forum-Insider Equity Change 3.0
2024/07/03 | TWSE [Cathay Sustainable Finance and Climate(6.0
Change Summit
Independent | Hsu, Wei-Ying |2024/12/05| S.F.l. |Carbon  Trading Mechanisms  and|3.0
Director Management Applications
2024/09/12 | TPEx |OTC Forum-Insider Equity Change 3.0
2024/07/03 | TWSE [Cathay Sustainable Finance and Climate(6.0
Change Summit

(9) Implementation Status of Risk Management Policy and Risk Measurement Standards: The Company
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Evaluation Item

Implementation Status

Deviations from
“the Corporate
Governance Best-
Practice Principles

improvement status of
the corporate
governance evaluation
announced by the
Taiwan Stock
Exchange (TWSE) in
the most recent year,
and provide priority
enhancement and
measures for matters
yet to be improved.

(a) Matters Not Received for Scores and Already Improved: Does the company set up a dedicated unit in
charge of the promotion and execution of the company's corporate conduct and ethics, responsible for
establishing and supervising the implementation of ethical corporate management policies and prevention
programs; also disclose the promotion and execution of the dedicated unit on their company websites and
annual reports and report to the board of directors on a regular basis (at least once a year)? The company
established the Sustainability Development Committee on March 12, 2025, under which the “Corporate
Governance and Ethical Business Team” was formed to assist the Board in overseeing sustainability-
related matters. The team is responsible for revising internal regulations, promoting legal compliance,
organizing training programs, and and assessing the implementation of ethical commitments. The
corporate governance officer reported the promotion and implementation of the company's corporate
conduct and ethics to the Audit Committee, Sustainability Development Committee, and the Board of
Directors on May 8, 2025, and May 9, 2024, respectively. Relevant information has been disclosed on
the Company;s website and the annual report.

(b) Priority Enhancement and Measures: Has the company ensured that a majority of the directors and the
convener of the Audit Committee personally attend the shareholders’ meeting, and disclosed the
attendance list in the meeting minutes? The company has requested that directors attend the shareholders’
meeting and has informed them of the meeting schedule in advance. It is expected that this year’s
shareholders’ meeting will meet this requirement.

Yes|No Abstract Illustration for TWSE/TPEXx
Listed Companies™
and Reasons

focuses on its core business and cooperates with the launch of all policies related to the laws, and also
establishes operation of various standards to implement regulations in light of reducing and preventing
any possible risks.

(h) Implementation Status of Customer Policy: The Company assigns dedicated personnel to handle
customer complaints, and also properly determine the cause of issue and accountability in order to ensure
service quality to customers.

(i) Status of Liability Insurance Purchased by the Company for the Directors and Supervisors: The
Company has purchased liability insurance for all Directors.

. Please provide Vv According to the 11" Term (2024) Corporate Governance Assessment Result announced in April, 2025, the|No major
explanation on the Company’s participation assessment score received is at the tier of 21%-35% of the corporates. difference.
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(4) Compensation Committee

A. Information of Compensation Committee Members

Criteria

Name

Professional qualifications and experience

Independence
(Note 2)

No. of other
public
companies
of which the
person
concurrently,
serves as an
compensatio
n committee
member

[Convener ]

[Independent
Director]

Chang, Juu-
En

Specialty: Solid waste disposal, Resource Recycling,
Environmental Engineering and Board Experience

-PhD. in Civil Engineering, Tohoku University, Japan

-Master of Civil Engineering, National Cheng Kung
University

-College of Engineering, National Cheng Kung
University/Deputy Dean

-Environmental Protection Administration, Executive Yuan,
R.O.C.(Taiwan)/Minister

-Formosa Association of Resource Recycling/Chairman

-Sustainable Environment Research Laboratories, National
Cheng Kung University, Director

-Department of Environmental Engineering, National Cheng
Kung University, Professor

-Department of Environmental Engineering, National Cheng
Kung University, Emeritus Professor

-Cleanaway Co Ltd, Independent Director
-Yung Yuan Chemical Materials Corp., Consultant

-The 20th TECO Award- Machinery/Energy/Environmental
Technology Category

-2007 Ho Chin Tui Outstanding Honorary Award-
Environment Protection

[Independent
Director]

Chang, Wen-
Lung

Specialty: Civil Engineering and Business Management

-Master of Civil Engineering, National Cheng Kung
University

-Professional Civil Engineer Qualification of R.O.C.

-Standing Director of Tainan Professional Civil Engineers
Association

-Songyang Engineering Consultants Co., Ltd., Representative
and Director

-Green Maker Technology Co., Ltd., Representative and
Director

-Taiwan Ocean Sustainability Co., Ltd., Supervisor

1. The company
has obtained the
declaration that it
complies with the
eligibility
requirements
stipulated in the
“Regulations
Governing
Appointment of
Independent
Directors and
Compliance
Matters for Public
Companies" from
all independent
directors, which
meets the
independence
criteria.

2. The
independent
directors of the
company and their
spouses, minor
children and
nominee
arrangements do
not hold one
percent or more of
the total number
of issued shares of
the company, or
that ranks among
the top five in
shareholdings,
that designates its

1
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Name

Criteria

No. of other
public
companies
of which the

Independence person
(Note 2) concurrently
serves as an
compensatio
n committee
member

Professional qualifications and experience

[Independent
Director] -Master of Accounting, National Chengchi University

Hsu, Wei-  |-CPA Qualification of R.O.C.

Specialty: Business Management, Financial Management, representative to -
Audit and Board Experience serve as a director

-Bachelor of Accounting, National Taiwan University ;)hresggﬁqr;)/;snc;r of

3. All independent

Ying -Listing Department of Taipei Exchange, Specialist directors meet all
-Yobon Technologies, Inc., Financial Manager criteria of Note 2.
-Onano Industrial Corp., Vice President and CFO
Note 1: The independent directors of the company have not been a person under any conditions defined in
Article 30 of the Company Law. All independent directors have signed a declaration.
Note 2: Compliance with Independence Criteria:

(@)
(b)

(©

(d)

(€)

)

Not an employee of the Company or any of its affiliates.

Not a director or supervisor of the Company or any of its affiliates. (Not applicable in cases where the
person is an independent directors appointed in accordance with the Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies or the laws and
regulations of the local country by, and concurrently serving as such at, the company and its parent or
subsidiary or a subsidiary of the same parent.)

Not a natural-person shareholder who holds shares, together with those held by the person’s spouse,
minor children, or held by the person under others’ names, in an aggregate amount of 1% or more of
the total number of outstanding shares of the Company or ranking in the top 10 in holdings.

Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of
kinship, of a managerial officer under subparagraph 1 or any of the persons in the preceding two
subparagraphs.

Not a director, supervisor, or employee of a corporate shareholder that directly holds five percent or
more of the total number of issued shares of the company, or that ranks among the top five in
shareholdings, or that designates its representative to serve as a director or supervisor of the company
under Article 27, paragraph 1 or 2 of the Company Act. (Not applicable in cases where the person is
an independent directors appointed in accordance with the Regulations Governing Appointment of
Independent Directors and Compliance Matters for Public Companies or the laws and regulations of
the local country by, and concurrently serving as such at, the company and its parent or subsidiary or a
subsidiary of the same parent.);

Not a director, supervisor, or employee of a company of which the majority of board seats or voting
shares is controlled by a company that also controls the same of the company. (Not applicable in cases
where the person is an independent directors appointed in accordance with the Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies or the laws and
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(9)

(h)

(i)

)
(k)
0

regulations of the local country by, and concurrently serving as such at, the company and its parent or
subsidiary or a subsidiary of the same parent.);

Not a director, supervisor, or employee of a company of which the chairman or CEO or equivalent
themselves or their spouse also serve as the company’s chairman or CEO or equivalent. (Not
applicable in cases where the person is an independent directors appointed in accordance with the
Regulations Governing Appointment of Independent Directors and Compliance Matters for Public
Companies or the laws and regulations of the local country by, and concurrently serving as such at,
the company and its parent or subsidiary or a subsidiary of the same parent.);

Not a director, supervisor, officer, or shareholder holding five percent or more of the shares of a
specified company or institution that has a financial or business relationship with the company (Not
applicable in cases if specified company or institution holds 20 percent or more and no more than 50
percent of the total number of issued shares of the company and where the person is an independent
directors appointed in accordance with the Regulations Governing Appointment of Independent
Directors and Compliance Matters for Public Companies or the laws and regulations of the local
country by, and concurrently serving as such at, the company and its parent or subsidiary or a
subsidiary of the same parent.);

Other than serving as a member of the remuneration committee, public tender offer review committee,
or special committee for merger/consolidation and acquisition, who exercises powers pursuant to the
Act or to the Business Mergers and Acquisitions Act or related laws or regulations, not a professional
individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship,
partnership, company, or institution that, provides commercial, legal, financial, accounting services or
consultation to the company or to any affiliate of the company, or a spouse thereof, and the service
provided is an “audit service” or a “non-audit service which total compensation within the recent two
years exceeds NT$ 500,000.

Not the spouse or a relative within the second degree of kinship of any other director of the Company.

Not been a person of any conditions defined in Article 30 of the Company Law.

Not a government agency, a juristic person or its authorized representative be elected as a director of
the company as defined in Article 27 of the Company Law.

B. Implementation Status of the Compensation Committee

(@) The Company’s Compensation Committee consists of three members.

(b) The fifth-term committee members was from 2021/08/11 to 2024/08/10. The sixth
term of committee members were appointed after the re-election of all directors
during the general shareholders’ meeting held on 2024/06/25 and the sixth-term of
committee members is from 2024/06/25 to 2027/06/24. The Compensation
Committee held four meetings (A) in the most recent year and details of committee
members’ qualification and attendance status are as follows:
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Attendance| Number of Actual

Job Title Name in Person |Attendances|Attendance Rate Remarks

(B) by Proxy | (B/A) (Note)

Member /

Consecutive term of office

Convener Chang, Juu-En 4 0 100% and elected to be the

Convener on 2024/06/25.
Member | Chang, Wen-Lung 3 0 100% New Assumption of
Member | Hsu, Wei-Ying 3 0 100% Position on 2024/06/25.
Member | Pai, Pei-Lin 1 0 100% Term of office expired on
Member | Chen, Yu-Hsuan 1 0 100% 2024/06/25.

Note: The attendance rate (%) should be calculated based on the number of compensation

committee meetings held and the number they attended in person during the period they
were on the committee.

Other matters required to be recorded:

. In the event where the Compensation Committee’s proposal is rejected or amended in a Board

of Directors meeting, please describe the date and session of the meeting, details of the agenda,
the board’s resolution, and how the Company handled the Compensation Committee’s
proposals: None.

. In the case any member objects or expresses qualified opinions to the resolution made by the

Compensation Committee, whether on-record or in writing, please describe the date and
session of the meeting, details of the agenda, all members’ opinions, and how their opinions
were addressed: None.

. Scope of Authority and annual major matters of this Committee:

a. Periodic review the Compensation Committee Charter and proposal of revision
recommendations.

b. Establish and periodically review the performance evaluation of the annual and long-term
performance goals of the Directors and managerial officers of the Company as well as the
policy, system, standard, and structure for the compensation.

C. Periodically evaluate the performance goal achievement status of the Directors and
managerial officers of the Company, and determines their individual compensation structure
and amount based on the evaluation results.

iv. 2024 Compensation Committee operation status:

Resolutions and
the Company’s
responses to
directors’ opinions

Meeting Date Proposals

2024/03/06 Proposal of 2023 Compensation of Directors and |All attended

(2024 1% Meeting) | Employees’ Compensation of the Company. member passed
2024/08/21 a. Proposal for Amendment to the Directors' Remuneration |the proposal
(2024 2™ Policy and the Compensation of Newly-Elected|without objection
Meeting) Directors of the Company for the second half of 2024.

b. Proposal for Amendment to the Board Performance
Evaluation Measures

(2024 3™ Meeting) | Subscribe for 2024 Cash Capital Increase.

2024/11/27 a. Proposal for Manager and Directors as Employee,

(2024 4 Meeting) | Managerial Officers of the Company.

2024/12/23 a. Proposal for the 2025 Compensation of Directors and
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(5) Deviation of the Company’s actual promotion of sustainable development implementation
status from the Sustainable Development Best Practice Principles for TWSE/TPEx-Listed
Companies and cause thereof

Promotion Item

Implementation Status

Deviation from
the Sustainable
Development
Best Practice
Principles for

structure for
promoting the
sustainable
development and
set up a unit that
specializes (or is
involved) in the
promotion of
sustainable
development and
did the Board of
Directors
authorize the
senior
management for
handling such
matters and the
supervision status
of the Board of
Directors

Yes| No Abstract Explanation
TWSE/TPEX-
Listed Companies
and cause thereof
A.Does the Vv The Company has designated the Board of Directors as the highest|No major
Company governance body and, on March 12, 2025, established the|difference.
establish the Sustainable Development Committee to assist the Board in
governance overseeing  sustainability-related matters.  Additionally, the

Chairman appointed representatives from various departments to
form the Sustainability Task Force (ESG Team), which is
responsible  for coordinating and driving the Company's
sustainability initiatives, including the preparation of the
Sustainability Report. Through regular cross-departmental meetings
and a centralized data collection platform, the ESG Team identifies
material sustainability issues and formulates corresponding action
plans.

The ESG Team regularly identifies issues relevant to the
Company’s operations and stakeholder concerns, and formulates
corresponding strategies and action plans. The Sustainable
Development Committee will consolidate these efforts and reports
the implementation progress and timeline to the Board of Directors
on a quarterly basis. The Board exercises oversight by evaluating
the schedules, materiality assessments, and feasibility of execution
of key sustainability topics, and urges the Company to conduct
reviews and make necessary adjustments. For the year 2024 and up
to the date of printing of the 2025 Annual Report, the following
matters have been reported to the Board of Directors: (a) Planning
and implementation progress of greenhouse gas (GHG) inventory
and verification schedule. (b) Implementation status of the ethical
corporate management program. (c) Recent communication
activities with various stakeholders. (d) Timeline for the preparation
of the Sustainability Report and results of the materiality
assessment. () Completion of the Sustainability Report.

The Company voluntarily published the first sustainability report on
September 30, 2022, and the following annual sustainability report
will be published and discussion to the Board of Directors every
year, also disclosed on the Company’s website and TWSE MOPS.

.Does the
Company
implement the risk
assessment of
environmental,
social and
corporate
governance issues
related to
corporate
operation and
establish relevant
risk management
policies or

For the risk assessment, responsive actions and handling status of
relevant issues of the Company (including subsidiaries of the
Group), please refer to this Annual Report

(a) Chapter VI, Section 6: "Review and Analysis of Financial
Condition, Financial Performance, and Risk Matters — Risk
Matters and Analysis up to the Most Recent Fiscal Year and as
of the Annual Report Printing Date."

(b) Promotion Items C and D of this table: “Environmental Issues”
and “Social Issues,” respectively.

(c) Chapter Il Section 3: "Corporate Governance Report —
Implementation of Corporate Governance."

The Company conducts analysis based on the materiality principle
outlined in the Sustainability Report, engaging in communication

No major
difference.
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strategies based on
the principle of
materiality?

with both internal and external stakeholders. By reviewing domestic
and international standards, regulations, and guidelines, and
integrating assessment data from various departments and
subsidiaries, the Company collaborates with external experts to
evaluate material ESG issues. Based on this evaluation, the
Company formulates effective risk management strategies for
identifying, measuring, monitoring, and controlling risks, thereby
minimizing their potential impact. The scope and reporting period
of the Sustainability Report cover information related to the
company from January 1, 2024, to December 31, 2024. Except for
financial performance, which is presented based on the consolidated
financial statements, the rest of the content primarily focuses on the
Particle board Business Unit. The data disclosed in the report
encompasses three aspects: Environmental, Social, and Corporate
Governance (ESG). Based on the assessed risks, relevant risk
management policies or strategies have been formulated as follows:

Mater| Risk
ial | Assessme Description
Topic| ntltem
Envir |Air a) Comply with comprehensive environmental
onme |Pollution, | regulations by establishing corresponding
ntal |Energy, support mechanisms to ensure operations
and meet compliance requirements.
Greenhou |b) Reduce and control the environmental impact
se Gas of factory operations through recycling and

Emissions| maximizing resource efficiency.

¢) Lower carbon emissions and pursue green
business practices while continuously
promoting environmental improvement
measures.

d) Actively participate in discussions on
pollution control standards with relevant
industries and local communities to foster
environmental governance cooperation.

e) Adhere to environmental laws and
regulations, educate employees and local
residents, raise environmental awareness, and
support environmental improvement efforts.

Circular |a) The company is committed to promoting

Economy | energy-saving and carbon-reduction policies
to ensure sustainable development in line
with environmental standards.

b) Implement circular economy practices
integrated with green and sustainable
development strategies to enhance resource
utilization efficiency.

¢) Actively participate in carbon neutrality
initiatives, strengthen internal and external
awareness of carbon reduction, and
encourage employees and supply chain
partners to jointly implement environmental

actions.

Social [Customer |a) The Quality Control Department establishes
Service inspection standards for each product to
Managem | ensure all products meet the company’s
ent internal quality requirements.

b) Obtain various international certifications to
ensure product compliance with global
standards.

Occupatio|a) Establish an Industrial Safety Committee,

nal Health| where department managers and safety
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and officers jointly oversee implementation of
Safety industrial safety systems.

b) Comply with Thai labor laws to ensure
workplace safety meets local legal and
regulatory standards.

¢) Provide annual health check-ups and group
health insurance to enhance employee health
management and workplace well-being.

d) Offer compensatory leave or overtime pay as
required by law to protect workers’ rights
when overtime is necessary.

Corpo |[Economic |a) In light of market trends and operational
rate  |Performa needs, the Company reviews and adjusts its
Gover [nce capital structure as necessary to ensure
nance financial flexibility and stability.
b)Implement legal compliance management to
ensure lawful operations and reduce risk
exposure.

c)Formulate policies related to legal
compliance, financial reporting, and tax
management to enhance transparency.

Ethical  |a)Adhere to principles of integrity and
Business transparency while effectively performing
Practices board functions.

and b)Protect shareholder rights and actively
Corporate | manage shareholder affairs.

Governan |c)Establish an integrity governance mechanism
ce to enhance stakeholder communication.

C.Environmental

issues

(a) Does the
company
establish proper
environmental
management
systems based
on the
characteristics
of their
industries?

(a) The Company establishes environmental safety management

regulations and sets up environmental management dedicated
unit according to the industrial environment management
standards of the country where the Company is located and
based on the industrial characteristics. In addition, the
Company also complies with the local labor safety and health
regulations, public safety and building regulations and fire
control regulations. The Company continuously promotes
environmental improvement measures and community
pollution prevention efforts to ensure effective control over
environmental hygiene and safety.

i The Company’s products also quality numerous environmental

protection related international certificates:

a. Acquisition of Chain of Custody (CoC) certificate from Forest
Stewardship Council (FSC), certifying that product wood raw
materials comply with the forest governance concept and
supervision with rigorous environmental protection, sustainable
operation and ecological protection.

b. Products qualify the Total Volatile Organic Compounds
(TVOC) and formaldehyde inspection compliance standards
certified by the international SGS and China National Furniture
and indoor Environmental Quality Supervision and Inspection
Center, such that the health of consumers is considered and the
emission of greenhouse gas is also reduced at the same time.

¢. In 2019, the Company successfully developed the No Added
Formaldehyde-based-resin (NAF) board, in order to reduce air
pollution and also received the formaldehyde-free certificate
issued by the U.S. CARB and EPA.

d. Qualified the toxic substance inspection certification for
composite wood products formaldehyde control regulations

No major
difference.
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(b) Does the
Company
committed to
achieving
efficient use of
resources and
using renewable
materials that
produce less
impact on the
environment?

under Title VI CARB Phase 2 of Toxic Substances Control Act
(TSCA) of U.S. CARE and U.S. Environmental Protection
Agency (EPA), thereby providing environmental quality
assurance.

e. Acquired the Swiss SGS certification and the formaldehyde
testing certificate complying with F-4 Star Standard of Japan
Testing Center for Construction Materials (JTCCM).

f. Qualified the Japanese Industrial Standards (JIS) A5908 F-4
Star, F-3 Star and F-2 Star certifications.

g. Acquired the Canada CANFER certification.
ii Implementation Status:

a. Promoted emission reduction initiatives, achieving a reduction
of approximately 14,773 metric tons of CO- emissions in 2024.

b. Prohibited vehicle idling, monitored and analyzed vehicle
energy consumption, and conducted regular maintenance to
improve energy efficiency.

¢. The air conditioning temperature no lower than 26°C and fully
replaced lighting with energy-saving fixtures to enhance
electricity efficiency.

d. Carried out technical upgrades to increase the recycling and
reuse rate of resources, thereby reducing carbon emissions.

e. To prevent environmental pollution, the Company has installed
relevant environmental protection facilities, including an online
wastewater quality monitoring system and water purification
equipment. Additionally, the Company has adopted a wet
electrostatic emission dust collection system that exceeds
Thailand’s national environmental standards. Regular
maintenance and emission monitoring are conducted to ensure
compliance with applicable environmental regulations.

(b) The Company is dedicated to the environmental protection
policy and promoting the managing strategies that merge
recycling economic and sustainable development, be
participated in carbon neutral activities as a response to the
sustainability issues.

The production raw materials of the Company use the rubber
woods, an economic crop from Thailand, which involves no
deforestation and has no adverse impact on the environment.
The Company has also acquired the certificate from the
Thailand Rubber Wood Association stating that the product
source of the Company is rubber wood products complying
with sustainable development.

The Company is committed to environmental protection, and
implements garbage resource classification, recycles wooden
dust distributed in the area, and transforms waste gas into
thermal energy for recycled use in the production progress in
order to improve resource reuse rate. In addition, the Company
also introduces high-efficiency motors and frequency
converters in order to increase energy use efficiency. The
Company also uses thermal imagers to monitoring the
production equipment in real time in order to reduce the loss of
energy.

Using diesel in order to reduce the carbon emission.

Actual outcome: More than 93% of the raw materials used in
the production process are renewable raw materials. The
Company's particle board is made by recycling discarded
rubber wood branches, bark, and waste materials produced in
the production process of solid wood boards. In 2022 and
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(c) Does the
Company
evaluate the
climate change
on the present
and future
potential risks
and
opportunities of
the corporation
and does the
Company adopt
relevant
responsive
actions?

(d) Does the
Company
statistically
analyze the
greenhouse gas
emission, water
usage and waste
total weight
over the past
years and does
the Company
establish
policies for
reduction of
greenhouse gas
emission,
reduction of
water usage or
other waste
management?

(©

(d)

2023, the particle board produced by the Company can store
about 0.80 million tons and 1.056 million tons of carbon
emissions as estimated, respectively.

Due to global warming and the greenhouse effect, countries
worldwide are increasingly strict about protecting forest
resources, and the wood supply is dwindling. However, the
demand for wood panels continues to increase, accompanied by
growth in emerging countries. Our company produces
particleboard, which can be made from recycled wood or wood
products. Any wood material can be used to manufacture
particleboard, which is recognized as environmentally friendly
wood panels and is in line with the spirit of sustainability.

The company is located in the south of Thailand. The rainy
season from October to November may cause floods due to
abnormal climate change, resulting in a shortage of rubber
wood harvesting difficulties. Affect short-term price
fluctuations. However, the company has both solid wood and
particle board business, with a relatively complete wood
distribution network, so rubber wood can be purchased in bulk,
which has the advantage of raw material acquiring, compare to
other competitors. The impact of climate change on the
Company is relatively low.

A detailed description of the company's analysis climate
change risk and opportunity, please refer to the section
“Climate-Related Information of Publicly Listed Companies”
in this annual report and the Company’s sustainability report.

The Company organizes the Energy Saving Committee, and
has been committed to the promotion of energy saving and
carbon reduction policy as well as the promotion of paperless
measure for a long period time. The Company promotes paper
recycling and re-use and electronic documents are used to
replace paper documents along with the implementation on
online signing and approval, in order to respond to the office
energy saving and carbon reduction. In addition, the Company
also implements general waste resource recycle and the process
is further enhanced through waste control system, and wastes
are handled by qualified contractor for complete and through
processing and treatment.

The Company implements management and reduction of use
on oil, gas, water and electricity, in order to achieve the energy
saving, carbon reduction and greenhouse gas reduction policies
(the statistical information covers GRH, GP and GPT, and the
information is expected to be disclosed in sustainability report,
which will include a Type 1 moderate assurance opinion in
accordance with the AA1000 Assurance Standard (AA1000 v3)
issued by the third-party verification):

i. The Company has installed the automatic warehousing system,

in order to reduce the CO, generated by the use of forklift
trucks. Waste gas is recycled as thermal energy in order to
reduce the waste gas emission. Formaldehyde in the production
waste gas is recycled and recused in order to achieve zero
emission. Since 2018, the Company has implemented the wet
electrostatic gas precipitator from Europe with performance
superior to the national regulations of Thailand. In addition to
the satisfaction of the environmental protection standards, the
Company is able to achieve effective control effect on the PM
2.5 particles in the waste gas, SOs acid fog, organic pollutants,
heavy metal pollutants etc., in order to create a green economy
with sustainable co-existence with the environment.

ii. The greenhouse gas emission

-49 -




The company continues implementing energy-saving and
carbon-reduction measures to reduce the emission risk of
factory operations effectively and plans a schedule for GHG
inventory and verifications.

Environmental wood debris and dust are recycled as fuel in
order to reduce the external purchase of wood and use of
diesel, such that the carbon emission is reduced at the same
time. To achieve the goal of environmental protection, energy
factory technology is improved and modified to further include
the “Wood Flour Burner” nozzle, in order to use the wood skin
and wood flour as the dual fuel of waste recycled fuel. Actual
outcome: a total of approximately 21,506 tons of CO, carbon
emission was reduced in 2023 and a total of approximately
14,566 tons of CO, carbon emission was reduced in 2024.

For information on the Company’s greenhouse gas inventory
results, assurance status, and reduction policies, please refer to
the section “Climate-Related Information of Publicly Listed
Companies” in this annual report.

iii. Water usage
Unit : million liters

Year 2023 2024
Water withdrawal 173.68| 164.23
Displacement 45.58 41.39
Water Consumption 128.10 122.84
Circulating water consumption in the plant 62.05 64.70

Water intensity

(million liters / Production Quantity (M) | 0-000175| 0.000151

Water recycling rate (%) 26.32 28.26

To enhance the efficient use of water resources, the Company
has strengthened the promotion of water conservation and the
recycling and reuse of process water. Rainwater is also
collected through an eco-pond and utilized for environmental
cleaning. As a result, the water recycling rate increased from
26.32% to 28.26%. In addition, the company has installed an
automatic detection system for wastewater quality online and
water purification equipment. In 2024, the Company's total
wastewater discharge amounted to 36 m3, representing a
reduction compared to 55 m? in 2022.

iv. Waste

Unit : ton

Year 2023 2024

General garbage 97.23 | 189.84

Empty bucket 43.70 3.70

Waste oil 14.40 34.10

Total 155.33 | 227.64
(ton/ PrcgiLijtclot?ctnL3 eQruualrr]:ttity (M2)) 0.000156 0.000209

The company is committed to reusing resources to achieve the
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goal of reducing waste. Products that fail quality control will
be chipped and re-entered into the manufacturing process.

The Company does not produce hazardous waste, and non-
hazardous wastes are categorized according to local
environmental protection laws and regulations; the Company
chooses a qualified vendor to clean up the waste and
formulates relevant management procedures. In addition, the
in-charge department shall perform on-site audits at least once
a year, depending on the needs. If the audit result fails, the
Company will force the vendor to stop the operation and
improve within the requested time. If the improvement does
not meet the requirements, the contract will be terminated, and
change the vendor to another qualified vendor to fulfill the
corporate responsibility of waste management.

D.Social issues
(a) Does the

company
formulate
appropriate
management
policies and
procedures
according to
relevant
regulations and
the International
Bill of Human
Rights?

@

i. The Company has established a management dedicated unit
in order to perform works according to the regulations of the
labor laws and Gender Equality Act in the country where the
Company is located and according to the organization and
employee related regulations, policies, and activity plan, in
order to protect the rights and benefits of employees. The
Company follows the International Labor Organization's
Declaration on Fundamental Principles and Rights at Work, as
well as the spirit and fundamentals of protecting human rights
embodied in such international human rights treaties.
Established the human rights related policies and disclose it on
the Company’s website. The relevant policies are as follows:

Human Rights Policy
Green River Holding Co. Ltd. (Green River) is committed to
ESG and dedicated to protecting its employees' rights and
interests. The Company follows the United Nations Global
Compact (UNGC), the Universal Declaration of Human Rights
(UDHRY), the International Labor Organization's Declaration on
Fundamental Principles and Rights at Work, as well as the
spirit and fundamentals of protecting human rights, embodied
in such international human rights treaties. At the Company,
we place the utmost value on human rights, prevent invasions
or violations of human rights in any form, and treat all
employees with the same dignity and respect. This Human
Rights Policy applies to the Company and its subsidiaries and
strictly complies with labor-related laws and regulations in all
countries where we operate.

Recruiting Policy

The Company is committed to fostering a diverse, open and
fair workplace. Zero tolerance on any differential treatments in
language, attitude, behavior or any forms of discrimination in
respect of an employee's gender (including sexual orientation),
race, color, place of birth, social status, age, marital or family
status, language, religion, political affiliation, nationality,
appearance, facial features, pregnancy, disability, political
background, association membership and mental or physical
disabilities.
No child labor (age under 15) is employed in our operation;
disallow the employment of forced, bonded (including debt
bonded), indentured or involuntary labor.
Eliminate all forms of forced labor, eliminate employment and
employment discrimination, prohibit harassment, and respect
privacy rights, Commit to creating an equal employment
opportunity with dignity, safety, equality, and free from
harassment and discrimination work environment.

No major
difference.
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(b) Does the
company have
reasonable
employee
benefit
measures
(including
salaries, leave,
and other
benefits), and

(b)

Respects human rights and implement humane workplace
management. Employees should not be corporally punished,
threatened, insulted, harassed, abused, or inhumanely treated
by any means.
Reasonable Work hours
To establish the norms of regular and extending working hours,
and cares and manages employees’ attendance regularly.
Healthy Work Environment

Providing employees with a safe and healthy work

environment and the necessary emergency facilities. The

Company is striving to eliminate all hazardous factors that

threaten employees' safety and health, conduct regular training

on occupational safety, and to minimize the occupational
injuries risk; promoting employees' mental and physical health
by regularly offering free physical checkups and other benefits.

Friendly and Harmonious Labor-Management Communication

To improve communication between Labor-Management and

address issues effectively, the Company sets up suggestion

boxes and holds Labor-management meetings.

ii. Specific management plans include,

a. The proportion of female employees is about 26%. There is a
breastfeeding room in the working area, and the number of
days of maternity leave is better than Taiwan's Labor
Standards Act,

b. The company keeps a quota for employing disabled people
with suitable working and environmental facilities,
providing employment opportunities equally. The Company
employs 9 and 9 disabled employees in 2023 and 2024,
respectively.

c. The company has a whistleblower mailbox and a labor
opinion mailbox to provide employees with appropriate
communication methods,

d. Employee benefits, Please refer to 5. Labor relations and 8.
Employee Working Environment and Personnel Safety
Protection Measures of V. Operational Overview.

e. The company has obtained FSC CoC certification. FCS
attaches great importance to labor human rights. Its
assessment content include FSC Core Labour Requirements.

f. In 2024, a total of 272 participants attended training sessions
on the Company’s human rights policy, relevant regulations,
and employee welfare, amounting to 272 training hours.

g. The ratio of basic salary between female and male
employees in the same position and job grade is 1:1, with no
differences based on gender. The distribution of employee
positions in 2024 is as follows:

Item Supervisor Non-Supervisor
Sex M F M F
2024 33 17 805 279

The Company’s salary and compensation policy complies with
relevant laws of the government, and the reasonable salary and
compensation of employees is determined based on the
employees’ educational background, experience, and work
performance. The Company has established the Employee
Performance Evaluation Regulations, and also specified the
Reward and Punishment System. In addition to the
consideration of employees’ work performance, the Company
also evaluates the ethical conduct standard of employees in
order to protect the corporate image of the Company and to
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do business
performance or
results reflect on
employee
salaries?

(c) Does the

company
provide a
healthy and safe
working
environment
and organize
training on
health and
safety for its
employees on a
regular basis?

(d) Does the

Company have
an effective
career capacity
development
training
program
established for
employees?

(e) Does the

(©

(d)

©

comply with the required corporate social responsibility of the
Company.

The Company emphasizes employees’ rights and welfare and
also shares profit earnings with employees, as well as maintain
excellent working environment. Including comprehensive
physical and mental care for all ethnic groups. For workplace
diversity information, please refer to ii. specific management
plans in Part (a) of this form.

Please refer to (5) Employee Bonus and Directors' and
Supervisors' Compensation of 1. Capital and Shares of IV.
Status on Financing of this Annual Report for Employee
Compensation information. Please refer to 5. Labor relations of
V. Operation Overview of this Annual Report for other
employee welfare.

The Company establishes the dedicated occupational safety
unit and is staffed with occupational safety personnel
complying with the government license standards, and also
inspects all items according to the plan as well as performs
review and improvement, in order to ensure that the work
environment provided complies with the regulatory standards.
In addition, the Company also periodically organizes employee
physical examination, fire drill, first aid treatment, professional
equipment training, work safety, environmental sanitation
promotion and prepare adequate safety equipment for
employee and medical station. The Company has established
an labor safety committee, which convenes an occupational
safety and health meeting every three months. In line with the
Company's philosophy and policies, the Committee formulates
safety and health guidelines, sets management objectives, and
develops implementation plans. It also monitors and audits
management performance in accordance with the established
plans, aiming for "“zero workplace accidents and injuries.”
Through initiatives such as risk assessments, hazard
identification, safety and health education campaigns, and pre-
shift briefings, the Company actively enhances employees' risk
awareness and safety knowledge. Please refer to 8. Employee
Working Environment and Personnel Safety Protection
Measures of V. Operation Overview of this Annual Report.
The company has not experienced any fire and major
occupational accidents this year. The industrial safety
education training and promotion in the past three years are as
follows:

Year Number of people Number c_)f people-hogrs
educated and trained of education and training

2022 928 5,558

2023 980 6,234

2024 964 5,837

The Company sets up employees' annual training program
every year following the Skill Development Promotion Act, the
employees' work content, and career path, which is to
implement safety, hygiene, management ability, and job-related
training to employees in order to increase employees'
competency in terms of occupational skills. Please refer to 5.
Labor relations of V. Operation Overview of this Annual.

The Company’s products are widely used in furniture and
building materials. In compliance with 1SO 9001:2015
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company
comply with
laws and
international
standards with
regards to the
customer health
and safety of
products and
services,
customer
privacy,
marketing and
labeling of
products and
services and did
the company
establish
policies and
reporting
procedures
related to
consumer or
customer rights
and benefit
protection?

(f) Does the

company
implement
supplier
management
policies,
requiring
suppliers to
observe relevant

®

standards, the Company has established comprehensive
procedures and proactively obtained various international
certifications and test qualification reports. The Company is
committed to the reduction of organic compounds and
formaldehyde volatilization, in order to achieve high quality
particle boards and the sustainable development goals of eco-
friendly, toxic free, healthy and clean environment, thereby
protecting the health and safety of end consumers.

The Company’s Human Resources Department is responsible
for formulating the personal information protection regulations
(please refer to the Company’s website and Sustainability
Report for details). The policy applies to all subsidiaries,
employees, and customers. To enhance employees’
information security awareness and managing and protecting
customer privacy, the Company conducted an online
information session and arranged internal training courses,
with a total of 272 participants and 272 training hours. In 2024,
no personal data complaints were reported..

The Company's products fully comply with environmental
standards  (including  formaldehyde emission levels),
specifications, quantities, and dimensions as labeled, in
accordance with its product management policy. The Company
and authorized dealers sign quality commitment letter and
establish penalty clauses, and provide Anti-counterfeiting
product label to ensure that customers receive the legitimate
Green River boards and to eliminate any counterfeit products.

The Company has obtained 1SO 9001:2015 and various
international certifications (please refer to C.Environmental
issues in Part (a) of this table, ensuring that product quality
complies with environmental regulations and international
standards. Additionally, the Company provides the certificate
from the Thailand Rubber Wood Association stating that the
product source of the Company is rubber wood products
complying with sustainable development to customers.

Based on the characteristics of its various products and
corresponding sales strategies, the Company actively seeks to
understand customer and market needs. It conducts periodic
audits on the implementation of customer-related policies and
has established a formal Customer Satisfaction Survey
Procedure. Regular customer satisfaction surveys are
conducted, covering aspects such as product quality, delivery
speed, service quality, and repurchase intention. Multiple
complaint and feedback channels are established (including
designated contact persons on the Company website,
telephone, email, and various communication platforms). In
addition, customer complaints are handled through a
consolidated reporting and follow-up system (Correction and
Prevention Action Plan), which is also used as part of the
performance evaluation for the sales department. These efforts
aim to foster strong customer relationships and deliver optimal
service.

i. The Company establishes partnerships with suppliers based
on the principle of equality and mutual benefit. In addition, the
Company reviews the qualification of suppliers and contractors
every half year according Vendor management policy, also
implements audits irregularly in order to ensure the quality of
supplies and operational requirements. The Company formulate
a code of conduct for suppliers and require suppliers to sign a
consent letter to ensure that the Company's suppliers do not
violate labor practices or adhere to sustainability clauses,
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regulations on
environmental
protection,
occupational
health and
safety, or labor
and human
rights? If so,
describe the
results.

etc. Thereby achieving the promotion of social responsibility.

ii. specific management plans

a. According to the Company's current supplier evaluation
work guidelines, supplier evaluation is conducted in the first
and second half of each year in February and August.
During the evaluation period, the top 10 suppliers in each
group's (divided by procurement items) transaction amount
are evaluated based on their price, product quality, delivery
time, and after-sales service will be evaluated. Suppliers
whose evaluation results do not meet the criteria will ask for
improvement, suspension of transactions, or removal from
the supplier list. By the end of 2024, 354 supplier
evaluations had been conducted, of which 96% of suppliers
were rated A, 4% were rated B, and no suppliers were rated
C this year.

b. The Purchasing Department conducts improvement tracking
on supplier deficiencies and evaluation results.

c. Before suppliers and contractors enter the factory for
construction, occupational safety and health education will
be conducted, and the Company's safety personnel will
conduct inspections.

d. All suppliers of the Company must comply with the
following regulations:

1) Contractors must comply with factory rules and strict zone-
divided safety regulations.

2) Contractor superiors or supervisors must receive complete
training on safety.

3) Contractors and supervisors must apply for work permits.

4) The contractor must put signs and operating notices
indicating hazards and warning messages.

5) The contractor must cordon off the work area and prohibit
non-construction personnel from entering the construction
area.

6) Tools, machines, and equipment used for work must be
safe.

7) After the work is completed, the area must be cleaned and
restored.

8) Contractors must dress neatly and wear protective
equipment according to the nature of the work.

9) No child labor (age under 15)

E. Does the

Company stipulate
standards or
guidelines
according to the
internationally
accepted report,
prepare
sustainability
reports and reports
for disclosing non-
financial
information of the
furniture
Company? Have
the
aforementioned
reports obtained
the assurance or
guarantee opinions

(@)

(b)

The company does not need to prepare an ESG report in
accordance with laws and regulations. The company has
voluntarily issued the 2023 ESG report on June, 2024. and
disclosed it on the company's website and MOPS. The
Company is preparing the 2024 sustainability report, which is
expected to obtain a Type 1 Moderate Assurance opinion in
accordance with the AA1000 Assurance Standard (AA1000
V3) from a third-party verification body. The report will be
completed and published in June 2025.

The company's sustainability report follows the Universal
Standards 2021 (Universal Standards 2021) announced by the
GRI Association in 2021 as the main comprehensive disclosure
framework and echoes the "Sustainable Development Best
Practice Principles for TWSE/TPEx Listed Companies,
"Sustainable Development Goals" from SDGs, the framework
set by the Task Force on Climate-related Financial Disclosures
(TCFD), and "Sustainability Accounting Standards” from
SASB."

The company
does not need to
prepare an ESG
report in
accordance with
laws and
regulations.
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from a third
verification unit?

. When the Company establishes its own principles for sustainable development according to the “Sustainable
Development Best Practice Principles for TWSE/TPEXx-Listed Companies,” please describe the difference between
its operation and the rules established: The Company has established the “Sustainable Development Practice
Principles” of the Company in the Board of Directors’ meeting held in December 2013, and continue to review and
revise. In order to enhance the implementation of corporate social responsibility. The Company examines the
execution status according to the principles and implements improvements accordingly. There has been no
occurrence of material difference yet.

G.Other important information to facilitate the understanding of the execution status of promotion of sustainable

development:

(&) The Company established ER Section, and is dedicated to become an outstanding corporate citizen, and the
Company continues to care for the education of disadvantaged groups, construct educational resource sharing,
promote industry-academic cooperation, and outstanding talent cultivation. In addition, the Company also
organizes various public welfare activities for socially disadvantaged group care, community medical health
educational resource subsidies, and elderly care, etc. The public welfare activities span across the Songkhla
region, Trang, Thailand, where the Company located and surrounding areas, and the beneficiaries include all
major colleges and universities, local junior high and elementary schools, non-profit-seeking social
organizations, and the general public. The Company also encourages employees to jointly participate in social
welfare activities in order to assist employees to maintain physical and mental health as well as a work life
balance, thereby achieving growth with the Company together. The Company provides free health examinations
to surrounding residences and allocates budget in scholarship and senior citizen care programs every year: (1) in
2024, the company provide low-income student scholarship, outstanding student scholarship and aid in campus
construction is NT$ 351 thousand. The Company cooperate with schools and government institutions, including
the selection process and provide the scholarship on time. The Company hopes to assist the students with
financial aid and encourage them to concentrate on their studies. (2) In 2024, the company provide for the senior
citizen caring program is NT$ 427 thousand. Monthly visits to the poor, seriously ill, shut-in, and disabled
elderly in the community, and provide assistance and daily necessities subsidies. (3) Approximately NT$ 366
thousand was spent on participating in charity activities and community services in 2024, joining in community
or official activities, providing annual electrical appliance safety inspections and maintenance, holding skills
training for local communities, etc., to foster neighbor relations. The total amount of donation and related CSR
activities in 2024 was NT$ 1,429 thousand.

(b) Since 2015, the Company has consecutively received various social welfare awards and social welfare service
awards from the central government and local government. The Company seeks to attract people sharing the
same notion to be committed to the care of socially disadvantaged groups. In addition, through the integration of
government and local social resources along with the teamwork development model, the Company creates an
organization operated based on innovation and human culture.

(c) The Company has passed the latest version of ISO 9001:2015 standard, which certifies the company's production
environment is safe, eco-friendly, stable, well-managed, and provides high-quality products and comprehensive
services.

Climate-Related Information of Publicly Listed Companies
1 Implementation Status of Climate-related Information

1.Description of the Supervision and Governance by the Board of Directors and Management on Climate-related Risks
and Opportunities.

The negative impacts of global warming and the greenhouse effect are becoming increasingly severe, with economic
activities facing growing disruptions from extreme weather events. As a result, achieving net-zero emissions and
sustainable operations have become global priorities. The company has designated the Board of Directors as the
highest governance body and established the Sustainable Development Committee on March 12, 2025, to assist the
Board in overseeing sustainability-related matters. Additionally, the Chairman appointed representatives from
various departments to form the Sustainability Task Force (ESG Team), which is responsible for coordinating and
driving the Company's sustainability initiatives, including the preparation of the Sustainability Report. Through
regular cross-departmental meetings and a centralized data collection platform, the ESG Team identifies material
sustainability issues and formulates corresponding action plans. The Sustainable Development Committee
consolidates these efforts and reports the implementation progress and timeline to the Board of Directors on a
quarterly basis. The Board exercises oversight by evaluating the schedules, materiality assessments, and feasibility
of execution of key sustainability topics, and urges the Company to conduct reviews and make necessary
adjustments.
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2.Explanation of how identified climate risks and opportunities impact the
finances (short-term, medium-term, long-term).

company's operations, strategies, and

. Time . .
Type Risk Item Horizon Financial Impact Response Measures
Increase'd public concern Construct wet electrostatic fume
about climate change and .
treatment systems to effectively control
stakeholder focus on low- PM2.5, SOs acid mist, organic and
. . Short- |carbon transition. Continuous O3 » 018 .
Reputational Risk : heavy metal pollutants. Exceed Thai
term |investment and enhanced ; A
. environmental standards to minimize
R&D efforts required, -
U . community impact and protect
resulting in higher operating :
corporate reputation.
costs.
.. . Recycle wood dust as fuel to reduce
Transition Potential energy supply : .
. S o~ : external wood and diesel use. Switch
Risks . . Medium |instability and increased A
Technological Risk . . to biodiesel and plan solar energy
-term |capital expenditure due to . .
" projects to increase green energy
green energy policies.
usage.
Stricter environmental and Excged local envwonment_al regulatory
. requirements. Strengthen internal
product-related regulations ion of oil
Regulatory Risk Long- across regions. Increased costs management and_ r_eductlon o1 o, gas,
term ' . water, and electricity usage. Enhance
for regulatory compliance and .
. operational performance and
operational upgrades. . e
environmental responsibility.
E).(treme Wea}ther: . .| Monitor weather forecasts daily.
Disastrous rainfall Shipment delays, supply chain . . .
. . Short- | - . Activate emergency planning meetings
during rainy seasons interruptions, and increased o . .
. term - to mitigate impacts from heavy rain or
causing transport and logistics costs. .
. . . flooding alerts.
production disruptions
. Rain Pattern Change: . |Raw material inventory Strengthen plant inspections and
Physical | Shifting rainy seasons | Medium . ; .
4 - pressure and production natural disaster risk control. Develop
Risks causing unstable raw | -term | .
- instability. emergency response protocols.
material supply
Climate Change . e
Impact: Changing _ Impro_ve raw material l_JtlIlzatlon,
environrﬁent affecting Long- [Increased raw material costs |establish diverse sourcing and
rubberwood plantation term |and reduced supply stability. dlstrlbut_lon networks to mitigate
. supply risk.
conditions
T Opportunity Item s Financial Impact Response Measures
yp pp y Horizon p p
Reduce raw material and Recycle wood dust as carbon-free fuel
Resource . Short- |waste treatment costs, . S .
o Recycling and Reuse . . for reintegration into the production
Efficiency term |improve resource efficiency
. X process.
and profit margins.
Increase in low-carbon
Changing Customer | Medium [product demand helps Offer green products aligned with low-
Market '
Preferences -term |improve customer loyalty and |carbon trends
revenue potential.
Innovation S - . .
in Products Process Optlmlzat_lon Long- |Optimize _productlon processes to redu_ce energy and raw material
& Services and R&D Innovation term |consumption, thereby lowering operational costs.

3.Explanation of the financial impact of extreme weather events and transition actions.

The company has developed climate change adaptation and mitigation measures to reduce the impact of climate-
related risks. To date, the company has not experienced any financial impact due to production interruptions caused
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by climate-related disasters.

4.Description of how the identification, assessment, and management process of climate risks are integrated into the
overall risk management system.

In accordance with company regulations, the Sustainability Development Committee, under the Board of Directors,
guides relevant departments in conducting risk assessments, responses, and follow-ups. Risk management covers
environmental, governance, and social aspects, involving impact severity and opportunity-benefit analysis. Custom
response plans are developed and implemented accordingly.

5.If scenario analysis is used to assess resilience to climate change risks, the context, parameters, assumptions, analysis
factors, and primary financial impacts should be explained.

Currently under planning.

6.1f there is a transformation plan for managing climate-related risks, please describe the content of the plan, as well as
the indicators and objectives used to identify and manage physical risks and transition risks.

Currently under planning.

7.1f internal carbon pricing is used as a planning tool, the basis for price determination should be explained.

Currently under planning.

8.If climate-related targets are set, information should be provided on the covered activities, scope of GHG emissions,
planning timeline, annual progress achieved, etc. If carbon offsets or Renewable Energy Certificates (RECs) are used
to meet these targets, details should be given on the source and quantity of offset carbon emissions or the number of
RECs used.

Currently under planning.

9.Greenhouse gas inventory and assurance status and reduction targets, strategy, and concrete action plan.

1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years
1-1-1 Greenhouse Gas Inventory Information

2023 2024
Scope ear Emission VVolume Intensity » Emission Volume Intensity »
(tons CO2¢) (tons CO2e/ NT$ million) (tons CO2¢) (tons CO2¢e/ NT$ million)
Scope 1 6,996.13 1.5031 7,804.22 1.5982
Scope 2 51,253.49 11.0114 53,237.50 10.9023
Total emissions 58,249.63 12.5145 61,041.73 12.5005

Data Coverage of Greenhouse Gases : The boundary and scope of greenhouse gas inventory and assurance
disclosure for our company are GP and GPT.

1-1-2 Greenhouse Gas Assurance / Verification Information : In accordance with the sustainable development
roadmap specifications for listed companies formulated by the FSC, the company has set the goal of completing
greenhouse gas inventory in 2026 and completing external verification in 2027. Ensure the company's progress
in sustainable development and compliance with relevant requirements of regulatory agencies.

1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan :

Greenhouse Gas Reduction Targets:

The greenhouse gas reduction goal of Green River is to storage at least 300,000 metric tons of carbon dioxide
annually through the production of Particle boards. The five-year plan aims to achieve verification from an external
organization to ensure the effectiveness of the gas reduction efforts.

Strategy:

1.Manage and reduce the use of oil, gas, water, and electricity to standards that exceed local regulations.
2.Continuously improve internal operational performance and fulfil environmental social responsibilities.

3.Install Wet Electrostatic Precipitator (WESP) system to purify dust, exhaust gases potentially emitted during
production, and reuse them back into the process.

Concrete Action Plan:
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1.Invest in technological upgrades and install environmental equipment that exceeds local regulatory requirements,
such as Wet Electrostatic Precipitators (WESP) to effectively control exhaust gases generated during production.

2.Enhance energy efficiency in the production process by converting diesel to biodiesel to reduce carbon emissions.
3.Recycle environmental wood dust as fuel to decrease reliance on fossil fuels and lower carbon emissions.
4.Install an automated storage system to reduce CO2 emissions from the use of forklifts.

5.Establish a comprehensive timber distribution network to effectively manage raw material supply, reducing the
risk of material shortages and thereby minimizing carbon emission impacts.

6.The company will release its sustainability report, certified by an external organization, in 2024. Plans are in place
to complete a greenhouse gas inventory by 2026 and obtain external verification by 2027.

(6) Fulfillment of Ethical Corporate Management and Deviations from the "Ethical Corporate Management Best
Practice Principles for TWSE/GTSM Listed Companies"

Implementation Status Deviations from
the “Ethical
Corporate
Management Best
Evaluation Item _Prgctlce
Yes|No Abstract Illustration Principles for
TWSE/GTSM
Listed
Companies” and
Reasons
A\ Establishment of ethical \4 No major
corporate management difference.
policies and programs
(a) Does the company have (a) The Company has established the "Corporate Ethical
a Board-approved Management Best Practice Principles”; it was first
ethical corporate passed by the Board of Directors meeting on June 16,
management policy and 2012. The Company regularly reviews regulations and
stated in its regulations revisions every year and disclosed on the company
and external website and MOPS, and education and training were
correspondence the arranged. The company will improving and revising
ethical corporate continuously. The Principle indicates the Company's
management policy and guidance of ethical management, as well as the active
practices, as well as the commitment of the Board of Directors and management
active commitment of towards enforcing such policy.
the Board of Directors
and management
towards enforcement of
such policy?
(b) Does the company have (b) The Company requests all managerial officers and all
mechanisms in place to employees to not directly or indirectly receive illegal,
assess the risk of unethical, or unreasonable gifts, treats, or illegal benefits
unethical conduct, and during the commercial action process of the work scope.
perform regular
analysis and assessment
of business activities
with higher risk of
unethical conduct
within the scope of
business? Does the
company implement
programs to prevent
unethical conduct based
on the above and ensure
the programs cover at
least the matters
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Implementation Status Deviations from
the “Ethical

Corporate
Management Best
Practice

Yes|No Abstract Illustration Principles for
TWSE/GTSM
Listed
Companies” and
Reasons

Evaluation Item

described in Paragraph
2, Article 7 of the
Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed
Companies?

(c) Does the company (c) The Code of Ethical Conduct, the Internal Control
provide clearly the Systems, and the Employee Handbook of the Company
operating procedures, have included clauses of unethical conduct; the
code of conduct, Company reviews those regulations regularly and
disciplinary actions, and amends in compliance with laws in time.
appeal procedures in the
programs against
unethical conduct?
Does the company
enforce the programs
above effectively and
perform regular reviews
and amendments?

B. Fulfill operations integrity | V No major
policy difference.

(a) Does the company (a) The Company may sign various contracts for different
evaluate business commercial activities and the personnel from legal
partners’ ethical records department reviews the contract content and credit
and include ethics- verification in order to prevent any unethical conduct.
related clauses in
business contracts?

(b) Does the company have (b) The Company has established a Corporate Governance
a unit responsible for and Ethical Corporate team under the Sustainable
ethical corporate Development Committee, which is subordinate to the
management on a full- Board of Directors. Each department assisting in
time basis under the implementation according to their work scopes and
Board of Directors responsibilities. Supporting the board of directors and
which reports the management in formulating and supervising the
ethical corporate implementation of ethical corporate management
management policy and policies and prevention plans to ensure the ethical
programs against corporate management policy and programs are
unethical conduct implemented. The corporate governance officer reports
regularly (at least once to the board of directors annually. On May 9, 2024, the
a year) to the Board of officer reported on implementing ethical corporate
Directors while management policies and programs to the audit
overseeing such committee and the board of directors. 2024
operations? Implementation Status,

i)Supplier Commitment: 1.13% of suppliers signed the
"Code of Conduct Compliance Statement."

ii)Training: Courses covered topics such as labor
regulations, codes, and standards, with a total of 284
participants and 568 training hours.

iii)Employee Commitment:
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Evaluation Item

Implementation Status

Yes

No

Abstract Illustration

Deviations from
the “Ethical
Corporate
Management Best
Practice
Principles for
TWSE/GTSM
Listed
Companies” and
Reasons

(c) Does the company
establish policies to
prevent conflicts of
interest and provide
appropriate
communication
channels, and
implement it?

(d) Does the company have

effective accounting
and internal control
systems in place to

implement ethical

corporate management?

Does the internal audit
unit follow the results
of unethical conduct
risk assessments and
devise audit plans to
audit the systems
accordingly to prevent
unethical conduct, or

hire outside accountants

to perform the audits?

(e) Does the company
regularly hold internal
and external

educational trainings on

operational integrity?

(©

(d)

©

1.100% of employees signed the Employee Integrity
Commitment upon onboarding.
2.All of eight Board members signed the Statement
of Ethical Business Conduct.
iv)Awareness Campaigns: The HR department
periodically distributes promotional materials each
year.
v)Whistleblowing Mechanism: The company’s website
discloses the reporting procedures and contact email.
There were no incidents of unethical conduct
reported in 2024.
i) The Company's "Corporate Governance Code" and
"Procedures and Rules of Board of Directors Meeting"
regulate the responses where Directors are subject to
conflicts of interest in proposals listed on the BOD
meeting agenda.
ii) The "Ethical Corporate Management” and the
"Internal  Material Information Processing and
Prevention of Insider Trading" of the Company regulate
the prevention of interest conflicts, insider trading, and
the consequence of the violation.
iii) The Company sets up a physical mailbox for
grievances and an inquiry page on the website to
manage, control, and prevent the occurrence of conflicts
of interest.
The Company has established an accounting system and
internal control system and reviews timely to ensure
that the design and implementation of the integrity
management system continue to be effective. The
internal audit department shall regularly check
compliance with the preceding system according to the
audit plan and prepare an audit report to submit to the
board of directors. The audit results 2024 included
preventing insider trading, etc., and no violations of
regulations were detected.

The company's internal training for employees includes
labor laws, Codes, Standards and related content. In
2024, a total of 284 people participated in the training
courses, with a total of 568 person-hours. In addition,
the Company publishes relevant theme articles in
weekly report, and promote the ethical management
philosophy in various meetings and daily work, and also
imposes punishments on illegal and unethical conduct
according to the reward and punishment system in light

of eliminating unethical conduct and to deeply convey
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Implementation Status Deviations from
the “Ethical
Corporate
Management Best
Evaluation Item _Prgctlce
Yes|No Abstract Illustration Principles for
TWSE/GTSM
Listed
Companies” and
Reasons
the philosophy of ethical management to all employees.
The Company disseminates laws and regulations of
insider equity transaction matters to all directors via
email every year and reminds directors not to trade in
the Company's stock during the closed period Board of
Directors.
C. Operation of the integrity | V No major
channel difference.
(a) Does the company (a) The Company set up communication channels including
establish both a dedicated telephone line, a physical grievance mailbox,
reward/punishment website, email and mailbox receipt address, provided to
system and an integrity receive reports or complaints. Reports and complaints
hotline? Can the events are reported to the head of the Administration and
accused be reached by Management Division and the Internal Audit
an appropriate person Department. In addition, the Company also established
for follow-up? the reward and punishment system in order to impose
punishment for violations against the regulations of
ethical management.
(b) Does the company have (b) The Company treated filed misconduct behaviors
in place standard following the standard procedures and confidentiality
operating procedures measures from the Labor Protection Act B.E 2541-
for investigating section 16 and Labor relation Act B.E. 2518, and
accusation cases, as established the whistle-blower policy in the Work
well as follow-up Regulation.
actions and relevant
post-investigation
confidentiality
measures? , ) o
(c) Does the company (c) The company’s whistle-blower policy mg:ludes measures
provide proper t(_) pfotect whistle-blowers and personnel mvolve_d in fact-
Whistleblower flnd_lng. Currently, thgre has bgen no case of improper
protection? punishment due to whistle-blowing.
D. Strengthening information | V No major
disclosure The Company’s Ethical Corporate Management Best-|difference.
(a) Does the company Practice Principles and the results of our implementation
disclose its ethical have been disclosed on the Company’s annual report,
corporate management website (Chinese/Eninsh) and MOPS.
policies and the results
of its implementation
on the company’s
website and MOPS?

E. If the Company establishes its own ethical management best practice principles according to the “Ethical Corporate
Management Best Practice Principles for TWSE/TPEX Listed Companies”, please describe the discrepancy between
its operation and the Company’s ethical management best practice principles: To fulfill corporate social
responsibility, the Company has established the “Ethical Management Best Practice Principles”. There are no major
discrepancies between the operation status and the principles established.

F. Other important information to facilitate a better understanding of the Company’s ethical corporate management
policies: The Company upholds the principle of ethical management and considers the demands of all stakeholders in
order to gain recognition of the suppliers and customers, thereby ensuring the sustainable operation of the enterprise.
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(7) Other information material to the understanding of corporate governance within the
Company:

A.The Company established the “Management Operation Measures for Internal Material
Information Processing and Prevention of Insider Trading” in order to be used as a basis
for the material information handling and disclosure of the Company. In addition, the
Company also irregularly reviews the Regulations in order to comply with the current
laws and management needs in practice. Furthermore, the internal personnel of the
Company are also informed of internal material information precautions irregularly at
the same time.

B. Employee Code of Conduct or Ethics

The Company has established the Code of Ethical Conduct in order to regulate the
ethical conduct of employees, and its relevant content is as follows:

Green River Holding Co. Ltd.
Code of Ethical Conduct

Established by the Board of Directors on 2013/12/23
I. Purpose of Establishment
In recognition of the necessity to assist the Company in the establishment of a code of ethical conduct, this
Code is adopted for the purpose of encouraging Directors, supervisors, and managerial officers of the
Company (including president or their equivalents, vice president or their equivalents, deputy assistant
general managers or their equivalents, chief financial and chief accounting officers, and other persons
authorized to manage affairs and sign documents on behalf of a company) to act in line with ethical
standards, and to help interested parties better understand the ethical standards of the Company.
I1. Content of the Code
1.Prevention of Conflicts of Interest:
Directors or managerial officers of the Company shall prevent conflicts of interest between any Directors
or managerial officers and the Company. In the case of any conflict of interest involving or reasonably
expected to possibly involve the Company, it shall be disclosed to the Chairman immediately.
Directors or managerial officers of the Company shall not cause themselves, their spouse, parents,
children, or relatives within the third degree of kinship to gain any illegal benefits due to their job
position in the Company.
To prevent conflicts of interest, in the case where the Company and the affiliates of the aforementioned
personnel are subject to loaning of funds or providing guarantees, major asset transactions, etc., it shall
be reviewed by the Board of Directors first, and shall be handled according to relevant laws and rules of
the Company. Where the Company has business dealings of purchase (sales) of products with the
affiliates of the aforementioned personnel, such dealings shall be handled according to relevant
requirements specified in the purchase and sales cycle of the internal control written system of the
Company.
2. Minimizing Incentives to Pursue Personal Gain:
The Company shall prevent its Directors, supervisors, or managerial officers from engaging in any of the
following activities: (1) Seeking an opportunity to pursue personal gain by using Company property or
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information or taking advantage of their positions. (2) Obtaining personal gain by using Company
property or information or taking advantage of their positions. (3) Competing with the Company. When
the Company has an opportunity for profit, it is the responsibility of the Directors, supervisors, and
managerial officers to maximize the reasonable and proper benefits that can be obtained by the
Company.

3 Confidentiality:
Directors and managerial officers of the Company shall be bound by the obligation to maintain the
confidentiality of any information regarding the Company itself or its suppliers and customers, except
when authorized or required by law to disclose such information. Confidential information includes any
undisclosed information that, if exploited by a competitor or disclosed, could result in damage to the
Company or the suppliers and customers.

4 Fair Trade:
Directors and managerial officers of the Company shall treat all suppliers and customers, competitors,
and employees fairly, and may not obtain improper benefits through manipulation, nondisclosure, or
misuse of the information learned by virtue of their positions, or through misrepresentation of important
matters, or through other unfair trading practices.

5.Safeguarding and Proper Use of Company Assets:

Directors and managerial officers have the responsibility to safeguard Company assets and to ensure that
they can be effectively and lawfully used for official business purposes; any theft, negligence in care, or
waste of the assets will directly impact the Company’s profitability.

6. Legal Compliance:

The Board of Directors and managerial officers of the Company shall comply with the Securities and
Exchange Act and requirements of the laws.

7. Encouraging Reporting on lllegal or Unethical Activities:

Directors and managerial officers of the Company shall raise awareness of ethics internally and
encourage employees to report to the managerial officer, chief internal auditor, or other appropriate
individual upon suspicion or discovery of any activity in violation of a law or regulation or the Code of
Ethical Conduct. To encourage employees to report illegal conduct, the Company shall provide rewards
depending upon the situation according to relevant regulations once a report is verified to be true. The
Company shall make employees aware that the Company will make its best efforts to ensure the safety
of informants and protect them from reprisals.

8. Disciplinary Measures:

When a Director of the Company violates this Code of Ethical Conduct, the Company shall report to the
Board of Directors meeting and shareholders meeting for resolution, and shall handle the matter in
accordance with the disciplinary measures. When a managerial officer of the Company violates this
Code of Ethical Conduct, except where a major violation shall be reported to the Board of Directors, it
shall be handled according to relevant regulations of the Company. However, where the violation of
relevant laws is considered major, the Company shall pursue his or her civil and criminal legal liabilities
in order to protect the rights and benefits of the Company and shareholders. After the disciplinary
measure for the conduct violating this Code is confirmed, the date of the violation by the violator,
reasons for the violation, the provisions of the code violated, and the disciplinary actions taken shall be
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disclosed in a timely manner on the Market Observation Post System (MOPS).

9.Appeal System:

Where a Director or managerial officer of the Company violates this Code, if he or she is able to provide
evidence, he or she may file an appeal immediately, and may submit relevant evidence documents to
appropriate personnel and the Board of Directors or shareholders meeting (the violator shall adopt the
recusal principle) for discussion in order to reach the final resolution.

Violating Unit Appeal Acceptance Unit | Disciplinary Resolution Unit
Managerial Officer (excluding the President) | President President, Board of Directors
President Board of Directors Board of Directors

Director Other Directors Shareholders’ Meeting

V.

Procedures for Exemption

Any exemption for Directors or managerial officers of the Company from compliance with the Code
shall be adopted by a resolution of the Board of Directors, and information on the date on which the
Board of Directors adopted the resolution for exemption, objections or reservations of independent
directors, and the period of, reasons for, and principles behind the application of the exemption be
disclosed without delay on the MOPS, in order that the shareholders may evaluate the appropriateness of
the Board resolution to forestall any arbitrary or dubious exemption from the Code, and to safeguard the
interests of the Company by ensuring appropriate mechanisms for controlling any circumstance under
which such an exemption occurs.

. Method of Disclosure

The Company shall disclose the Code of Ethical Conduct it has adopted, and any amendments to it, on

the Company’s website, in its annual reports and prospectuses, and on the MOPS.
Enforcement

The Company’s Code of Ethical Conduct, and any amendments to it, shall enter into force after it has
been adopted by the Board of Directors and/or Audit Committee, and submitted to a shareholders
meeting.

(8) Internal Control System Execution Status

A. Internal Control System Declaration on the Market Observation Post System (MOPS),
https://reurl.cc/eMMzgK

B. If the internal control policy was reviewed by an external auditor, the result of such
review must be disclosed: None.

(9) Major resolutions made by the Shareholders’ Meeting and the Board of Directors Meetings
during the latest financial year, up till the publication date of this Annual Report:

A. Major resolutions and execution status of 2024 shareholders’ meetings are as follows:
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https://reurl.cc/eMMzgK

Major Resolutions

Execution Status

Adoption of the 2023 Business Report and
Consolidated Financial Statements Proposal

Approved through resolution.

Adoption of the Proposal for 2023 Deficit
Compensation

Approved through resolution; all distributable
surplus is set aside to offset thedeficit and no
distribution to shareholders.

Amendment to the Company's the Articles
of Association

Approved through resolution; the amended
provisions shall be implemented in accordance with
the resolution of the shareholders' meeting.

Election of Directors

Votes
Category Name of Account Received
Hsieh, Jung-Hui 90,596,550
Chin Tai Holding Inc. | 69,417,476 |
Forward Thinking
Directors |Limited 691040'949|
Pgrk_ Island Enterprises 69,040,949
Limited
Huang, Juei-Hao 68,038,469
nd dent Chang, Jun En 67,962,954
naependen Chang, Wen-Lung 67,761,202
Director —
Hsu, Wei-Ying 67,760,323

To Release the Newly-elected Directors and
its Representatives from the Non-
competition Restrictions

Approved through resolution.

B. There were a total of eight Board of Director's meetings held in 2024, and the major

resolutions are summarized as follows:

Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Major Resolution 14-5 of the|Directors and the Board of
Date Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
2024/03/13 (a)Proposal for 2023 Compensation of None Approved through
(2024 1 Directors and Employees’ resolution of the
Meeting) Compensation of the Company attending Directors
(b)Relevant Matters Related to the
Convention of the 2024 Annual
Shareholders’ Meeting of the
Company
(c)Proposal for Amendment to the
Company's the Articles of
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Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Maior Resolution 14-5 of the|Directors and the Board of
Date J Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
Association
(d)Proposal of the Cancellation of the
Company's Treasury Stocks from
the Second Share Buyback program
(e)Election of the Directors
(f)Proposal for the evaluation of the v Approved through
CPA engaged by the company resolution of the
(g)Proposal for the 2023 Deficit \% attending Directors/
Compensation of the Company approved by
; attending Audit
(h)Proposal for the 20.23 Business \% Committee members.
Report and Consolidated Statements
of the Company
(1)2023 Internal Control System \%
Declaration of the Company
(j)Proposal for Amendment to the \%
“Procedures and Rules of Board of
Directors Meeting”, “Rules for the
Operation and Management of the
Board of Directors”, “Audit
Committee Charter ”
(k)Proposal of Release the Newly- \%
elected Directors and its
Representatives from the Non-
competition Restrictions
2024/05/09 (a)Nominate and Confirm the None Approved through
(2024 2¢d Qualification of Directors and resolution of the
Meeting) Independent Directors Candidates attending Directors
(b)2023 Sustainability Report
(c)Proposal of Release the Newly- v Approved through
elected Directors and its resolution of the
Representatives from the Non- attending Directors/
competition Restrictions approved by
(d)Proposal for the first quarter of 2024 v attending Audit
Business Report of the Company Committee members,
2024/06/25 |(a)Proposal for the Newly Elected None Approved through
(2024 34 Chairman of the Company resolution of the
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Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Major Resolution 14-5 of the|Directors and the Board of
Date Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
Meeting) |(b)Proposal for Appointment of the attending Directors
Members of the 6" Compensation
Committee
2024/08/21 |(a)Proposal for the nominate directors None Approved through
(2024 4 in the Board of Directors as resolution of the
Meeting) executive director to participate in attending Directors
the supervision of the company's
internal daily operations and
management
(b)Proposal for Amendment to the
Directors' Remuneration Policy and
the Compensation of Newly-Elected
Directors of the Company for the
second half of 2024
(c)Proposal for Amendment to the
Board Performance Evaluation
Measures
(d)Proposal for the first half of 2024 v Approved through
Business Report and Consolidated resolution of the
Statements of the Company attending Directors/
(e)Proposal for the first half of 2024 v approved by
Earnings Distribution of the attendlpg Audit
Company Committee members,
2024/09/16 |(a)Proposal for sign an appointment None Approved through
(2024 5t contract and a legal compliance resolu‘Fion Of the
Meeting) contract with Uni-President attending Directors
Securities Co., Ltd.
(b)Proposal for issue new shares for v Approved through
capital increase resolution of the
attending Directors/
approved by
attending Audit
Committee members
2024/11/13 |(a)Matters Related to the Loaning of \% None Approved through
(2024 6 Funds of the Company with GPT resolution of the
Meeting) |(b)Proposal for the third quarter of v attending Directors/
2024 Business Report of the approved by
attending Audit

Company
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Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Maior Resolution 14-5 of the|Directors and the Board of
Date J Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
(c)Proposal to pre-approve the Committee members.
engagement of the company's and its
subsidiaries' non-assurance services
with the appointed auditing firm and
related entities
2024/11/27 |(a) Proposal for Manager and Directors None Approved through
(2024 7 as Employee, Subscribe for 2024 resolution of the
Meeting) Cash Capital Increase. attending Directors
2024/12/23 |(a)Proposal for the 2025 Business Plan None Approved through
(2024 8t of the Company resolution of the
Meeting) |(b)Proposal for the 2025 Budget of the attending Directors
Company
(c)Proposal for the 2025 Compensation
of Directors and Managerial
Officers of the Company
(d)Proposal for the 2025 Audit Plan of \% Approved through
the Company resolution of the
(e)Proposal to establish the v attending Directors/
"Regulations on Sustainable approved by
Information Management" g‘tend“}f Audit b
ommittee members,
(f)Proposal to amend certain v
provisions of the "Corporate Social
Responsibility Practice Principles”
and rename it to the "Sustainable
Development Practice Principles."
(g)Proposal for Amendment to the “the v
Corporate Governance Best Practice
Principles”
(h)Matters Related to the Loaning of v
Funds of the Company with GPT
(i)Matters Related to the Loaning of v

Funds of the Company with GP

C. Major resolutions made by the Shareholders’ Meetings for 2025 and up to the printing
date of the Annual Report are summarized as follows:
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Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Mifor Besalititon 14-5 of the|Directors and the Board of
Date Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
2025/02/24 (a)Proposal for extending the maturity None Approved through
(2025 1 of the syndicated loan at an amount resolution of the
Meeting) of US$195 million coordinated by attending Directors
Land Bank of Taiwan Co., Ltd.
(b)Matters Related to the Loaning of v Approved through
Funds of the Company with TDICS resolution of the
attending Directors/
approved by
attending Audit
Committee members
2025/03/12 (a)Proposal for 2024 Compensation of None Approved through
(2025 2¢d Directors and Employees’ resolution of the
Meeting) Compensation of the Company attending Directors
(b)Relevant Matters Related to the
Convention of the 2025 Annual
Shareholders’ Meeting of the
Company
(c)Proposal for Amendment to the
Company's the Articles of
Association
(d)Proposal to establish a Sustainable
Development Committee under the
Board of Directors and to formulate
the " Sustainable Development
Committee Charter."
(e)Proposal for the Appointment of the
Members to the First-Term
Sustainable Development
Committee.
(f)Proposal for the change to the
designated and non-designated
representatives of the company
(g) Proposal for changing attesting Approved through
CPA to comply with the internal resolution of the
rotation policy of the accounting \% attending Directors/
firm and the evaluation of the new approved by
CPA engaged by the company attending Audit
(h)Proposal for the 2024 Deficit v Committee members,

Compensation of the Company
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Matters | Opinion of
Specified All
in Article | Independent | Resolution Result of
Meeting Mifor Besalititon 14-5 of the|Directors and the Board of
Date Securities | Company’s | Directors’ Meeting
and Handling of | or Audit Committee
Exchange |the Opinions
Act Thereof
(i)Proposal for the 2024 Business
Report and Consolidated Statements \%
of the Company
(1)2024 Internal Control System
Declaration of the Company v
(k)Proposal for Amendment the
"Regulations on Sustainable v
Information Management"

2025/04/10 (a)Matters Related to the Loaning of \% None Approved through
(2025 31 Funds of the Company with GP resolution of the
Meeting) attending Directors/

(b)Matters Related to the Loaning of \% approved by
Funds of the Company with GPT attending Audit
Committee members,

2025/05/08 (a)2024 Sustainability Report None Approved through
(2025 4t (b)Proposal for Amendment Relevant resolu‘Flon Of the
Meeting) | Matters Related to the Convention attending Directors

of the 2025 Annual Shareholders’
Meeting of the Company
(c)Proposal for Amending the Terms
and Conditions of the US$195
Million Syndicated Loan
Coordinated by Land Bank of
Taiwan Co., Ltd.
(d)Proposal for the first quarter of 2025 v Approved through
Business Report of the Company resolution of the
attending Directors/
(e)Proposal for Private Placement of \% approved by
Common Shares through Cash attending Audit

Capital Increase

Committee members|

(10) Documented opinions or declarations made by Directors or Supervisors against Board
resolutions in the most recent year, up till the publication date of this Annual Report: Up
to the printing date of the 2024 Annual Report of the Company, there were no Directors
with dissenting opinions on the major resolutions approved by the Board of Directors
meetings.
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4. Information of Independent Auditor's Fee

Independent Auditor’s Fee Information

Unit; In of New Taiwan Dollars

. . Non-
C.PA Name of CPA Au.d it | Audit audit | Total Remarks
Firm Period | fees
fees
Non-audit
kpme | CNiang. Chia- | o Min-du | 2024 | 8460 | 70 | 8530 fee:
Chi Collateral
Check

(1) When the audit fees paid for the current financial year are lower than those paid for the
immediately preceding financial year by 10 percent or more: None.
(2) When the accounting firm is changed and the audit fees paid for the financial year in

which the change took place are lower than those paid for the financial year immediately
preceding the change: None.

5. Change of CPA’s Information

None.

6. Positions Held by the Company’s Chairman, President, or Finance and Accounting
Officers at the CPA Firm or Its Affiliates in the Most Recent Year

None.

7. Changes in Equity Transfers and Pledges by Directors, Supervisors, Managerial Officers,
and Shareholders Holding More Than 10% of Shares During the Most Recent Fiscal
Year and Up to the Date of the Annual Report

(1) Equity transfer and change status of Directors, supervisors, managerial officers, and major
shareholders:
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2025 up to the Date

2024 Of April 22
Job Title Name e e e
(Decrease) (Decrease)
(Decrease) of] Pl (Decrease) of Pl
Shareholding oit 1Fet e Shareholding gif Al el
Shares Shares
Chairman and |, . .
President Hsieh, Jung-Hui
Director Chin Tai Holding Inc. — — — —
CSO Representative: Li, Mu-Wen — — — —
Director Forward Thinking Limited — — — —
CEO and . :
COO Representative: Huang, Teng-Shih (65,000) — (85,000) —
. Park Island Enterprises Limited — — — —
Director ; . .
Representative: Du, King-Ling — — — —
Director Huang, Juei-Hao — — 4,001 —
Independent o - B B
Director Chang, Juu-En
Independent _ _ _
Director Chang, Wen-Lung 100,000
Independent - o - B B
Director Hsu, Wei-Ying
Independent |Pai, Pei-Lin B . Not Not
Director (2024/06 Term expiration) applicable |applicable
Independent |Chen, Yu-Hsuan o o Not Not
Director (2024/06 Term expiration) applicable |applicable
Major Green Source Investments Ltd. — —| 4,004,935 —
shareholder
CFO Wang, Sheng-Feng — — — —
Accounting
Manager and
Corporate Wang, Ping-Hsun — — 20,374 —
Governance
Officer
(2) Where the counterparty of equity transfer is a related party:
Relationship between
Transferee and the Company,
Name Reason for | Date of Transferee Directors, Supervisors, Shares Transaction
Transfer |Transaction Managers and Major Price (NT$)
Shareholders with a stake of
more than 10%
Huang, 2025/03/03| HUANG, | Children of directors of the |85,000 28.20
... |Endowments
Teng-Shih 2024/01/22| YU-JIE Company 65,000 35.90

(3) Where the counterparty of equity pledge is a related party: None
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8. Relationship information, if among the company's 10 largest shareholders any one is a
related party or a relative within the second degree of kinship of another (including
shareholders with a stake of 5 percent or greater)

April 22, 2025
. Name and Relationship Between the | p
. Shares Held by SharEhOI.d 0] 537 Company’s Top Ten Shareholders,
Current Shareholding Spouse and Nominee 2 P e
Minor Children Arrangement or Spouses or Relatives Within Two |
Name 9 Degrees a
Shares . Shares Q Shares 2 Relati |
Held % Held | Hed | *® ALl onship | K
ﬁ]:/ejs’l r::rl:trsceu 4 | 40617283 | 36.77% 0| 0.00% 0| 0.00%
- Hsieh, Jung-Hui Note 1 | —
Ezf’gﬁs‘jﬂﬁé“ﬁm 7,369,032 | 6.67% | 566,967 | 0.51% 0| 0.00%
Green Source Investments
Ltd Representative: Note 1
Hsieh, Jung-Hui
Hsieh, Jung-Hui 7,369,032 6.67% | 566,967 | 0.51% 0 | 0.00% | Sheh Fung Screws Co., Ltd —
Representative: Du, Tai- Note 2
Yuan
Hsieh, Cheng-En Note 3
E;rr%;pnem_yimite ; 5,807,500 | 5.26% 0| 0.00% 0| 0.00%
Representative: h - ]
Chen. Chien-Y 0 0.00% 0 | 0.00% 0 | 0.00%
en, Chien-Yu
e dHO'd'”gs 4,396,277 | 3.98% 0| 0.00% 0| 0.00%
Representative: o - 7
Cheng, Chih-Wen 501,586 0.45% 0 | 0.00% 0 | 0.00%
ﬁ]r(‘:'” TaiHolding | 4110548 | 37206 0| 0.00% 0| 0.00% - .
Representative:
Li. Mu-Wi 306,748 0.28% 0 | 0.00% 0 | 0.00% — — —
i, Mu-Wen
NP9 | 375024 | 287% 0| 0.00% 0| 0.00%
Rebresentative: Hsieh, Jung-Hui Note 2 | —
b pT iy ' 0 0.00% 0 | 0.00% 0 | 0.00%
u, Tai-Yuan
Citibank hosting
tJHOKE;_'éaﬁ’e:'t'a” 2,489,939 | 2.25% 0 | 0.00% 0| 0.00% —~ — |4
Account
Chen, Yi-Hua 2,318,276 2.10% 0 | 0.00% 0 | 0.00% — — —
Hsieh, Cheng-En 2,244,827 2.03% 0 | 0.00% 0 | 0.00% Hsieh, Jung-Hui Note 3 | —
Citibank hosting
(Fgrrsg)s;ﬁf/‘;;'ttrfgm 2,167,490 | 1.96% 0| 0.00% 0| 0.00% - — |-
agent account

Note 1: The director of Green Source Investments Ltd. is Hsieh, Jung-Hui.

Note 2: The major shareholder and Representative of Sheh Fung Screws Co., Ltd. is a relative of the second degree of kinship of Hsieh,
Jung-Hui.
Note 3: Hsieh, Cheng-En is a relative of the first degree of kinship of Hsieh, Jung-Hui.
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9. Ownership of Shares in Affiliated Enterprises
May 8, 2025; Unit: Shares; %

Investment of Directors,
Investment of the Supervisors, Managerial
Investee Compan Officers, and Directly or | Consolidated Investment
Note 1 pany Indirectly Controlled
(Note 1) Enterprises
Shares Held % Shares Held % Shares Held %
GP 10,399,998 100.00% 2 0.00%| 10,400,000 100.00%
GPT 8,749,997 100.00% 3 0.00%| 8,750,000 100.00%
HM 99,022,000 100.00% — 0.00%| 99,022,000 100.00%
TDICS 1,530,000 85.00% 18 0.00%| 1,530,018 85.00%
GRW 999,998 100.00% 2 0.00%| 1,000,000 100.00%
GRP 483,871 48.39% 4 0.00% 483,875 48.39%
100.00% 100.00%
TNR 599,997 3 0.00% 600,000
(Note 2) (Note 2)

Note 1: The Company adopts the investment accounted for under the equity method.

Note 2: The Company indirectly invested TNR for 100% through GRP, and the substantial
consolidated shareholding percentage is 48.39%.
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IV. Status on Financing

1. Capital and Shares

(1) Source of Capital

A. Type of Stock

May 8, 2025; Unit: Shares

Authorized Capital

Share Type - - - Note
Outstanding Capital Stock Unissued Stocks Total
Common Stock 110,466,845 39,533,155 150,000,000 The Stock listed on TPEx market
B. Capital Stock Formation Process
May 8, 2025; Unit: New Taiwan Dollars
Authorized Capital Paid-in Capital Note
Year/ |lssuance
Month | Price | Shares Held Amount  [Shares Held| Amount Source of Capital ik Document No. PEIC O PTYICIES) | oo
Date Other Than Cash
2011/01 10 150,000,000| 1,500,000,000 1 10 Founding Capital — — — Note 1
2011/12 10 150,000,000 | 1,500,000,000 | 42,430,001 | 424,300,010 Share Exchange — — — Note 1
2012/02 10 150,000,000 | 1,500,000,000 | 50,000,001 | 500,000,010 Share Exchange — — — Note 1
Capital Surplus Transferred to Capital
2012/07 10 150,000,000 | 1,500,000,000 | 56,500,000 | 565,000,000 — — — Note 1
N$ 64,999,990
2012/07 10 150,000,000 | 1,500,000,000 | 60,000,000 | 600,000,000 Cash Capital Increase NT$ 35,000,000 — — — Note 1
. Jin-Guan-Zheng-Fa-Zi
2013/12 10 150,000,000 | 1,500,000,000 | 66,600,000 | 666,000,000 Cash Capital Increase NT$ 66,000,000 2013/10/15 — —
No. 1020041399 Letter
. Zheng-Gui-Shen-Zi
2015/10 10 150,000,000 | 1,500,000,000 | 73,600,000 | 736,000,000 Cash Capital Increase NT$ 70,000,000 2015/09/30 — —
N0.1040027092 Letter
. Jin-Guan-Zheng-Fa-Zi
2015/11 10 150,000,000 | 1,500,000,000 | 74,030,000 | 740,300,000 | Issuance of Restricted Shares NT$ 4,300,000 |2015/09/21 — —
No. 1040038332 Letter
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Authorized Capital Paid-in Capital Note
Year/ |[lssuance
Month | Price | Shares Held Amount Shares Held |  Amount Source of Capital SHEEE Document No. PG PIPEIEES Others
Date Other Than Cash
o . Taipei Exchange Declaration
2017/08 10 150,000,000 | 1,500,000,000 | 74,770,300 | 747,703,000 | Capitalization of Earnings NT$ 7,403,000 |2017/07/27 — —
No. 106072601
i i i Taipei Exchange Declaration
2019/03| 10 | 150,000,000 | 1,500,000,000 | 73,770,300 | 737,703,000 | C@Pital Reduction (cancellation of treasury |, 4/04/55| 2P J - -
shares) NT$ 10,000,000 No. 108032901
o . Taipei Exchange Declaration
2020/08 10 150,000,000 | 1,500,000,000 | 84,766,845 | 847,668,450 | Capitalization of Earnings NT$ 109,965,450 |2020/08/05 — —
No. 109080501
. Jin-Guan-Zheng-Fa-Zi
2021/10 10 150,000,000 | 1,500,000,000 | 89,766,845 | 897,668,450 Cash Capital Increase NT$ 50,000,000 2021/08/20 — —
No. 1100352557 Letter
1,007,668,45 . Jin-Guan-Zheng-Fa-Zi
2023/12 10 150,000,000 | 1,500,000,000 |100,766,845| '~ "'~ Cash Capital Increase NT$ 110,000,000 2023/11/15 — —
0 No. 1120359809 Letter
i i i Taipei Exchange Declaration
2024/03| 10 | 150,000,000 | 1,500,000,000 |100,466,845| 1:004.668:45 | Capital Reduction (cancellation of treasury 1,94 /0359 | &P g - -
0 shares) NT$ 3,000,000 No. 113032001
1,104,668,45 . Jin-Guan-Zheng-Fa-Zi
2024/12 10 150,000,000 | 1,500,000,000 {110,466,845| '~ " Cash Capital Increase NT$ 100,000,000 2024/11/22 — —
0 No. 1130361122 Letter

Note 1: The Company applied for public offering declaration and it became effective in January 2013. Therefore, there was no need to obtain the approval document number for the period

before 2012.

C. Shelf registration system related information: Not applicable.
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(2) List of Major Shareholders: Name, shareholding quantity, and percentage of shareholders
with shareholding percentage reaching above 5% or shareholders of the top 10
shareholding percentage.

April 22, 2025; Unit: Shares; %

Shares| Shareholding | Shareholding
Name of Major Shareholder (shares)  [Percentage (%)
Green Source Investments Ltd 40,617,283 36.77
Hsieh, Jung-Hui 7,369,032 6.67
Prosperity Growth Limited 5,807,500 5.26
Jetwin Holdings Limited 4,396,277 3.98
Chin Tai Holding Inc. 4,110,548 3.72
Sheh Fung Screws Co., Ltd 3,175,024 2.87
Citibank hosting UOB Kay Hian (HK)- Client Account 2,489,939 2.25
Chen, Yi-Hua 2,318,276 2.10
Hsieh, Cheng-En 2,244,827 2.03
Citibank hosting First Securities (HK) investment agent account 2,167,490 1.96

(3) Dividend Policy and Implementation Status
A.Dividend Policy of the Company

During the period when the shares are registered for Emerging Stock Market(ESM) or
listed on the TWSE or TPEX, during the proposal of distribution of earnings in the
Board of Directors’ meeting, the following shall be set aside from the earnings of each
fiscal year first: (a) a reserve for payment of tax for the relevant financial year; (b) an
amount to offset losses incurred in previous years; (c) a special surplus reserve as
required by the applicable securities authority under the Applicable Public Company
Rules ; and (d) other reserves as determined by the Board for specific purposes.
Thereafter, having considered the financial, business and operational factors, including
the Company being in the growth stage while competing in a mature industry, its capital
expenditure, future expansion projects and financial plans for long term development,
the account to be distributed as dividends shall not be less than ten percent (10%) of
remaining profits. After combining all or part of the accumulated undistributed profits
in the previous years and the reversed special surplus reserve, the combined amount
shall be allocated as dividends to the shareholders subject to the discretion of the
directors and upon approval by the shareholders. Dividends shall be made by way of
cash dividend only, or stock dividend only or a combination of cash dividend and stock
dividend, provided however that, if the dividend is distributed by way of a combination
of cash dividend and stock dividend, the cash dividend shall not be less than ten per
cent (10%) of all of the dividends distributed in the current year according to this
provision.
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The Company, in addition to the dividends to be distributed at the end of each financial
year, may distribute interim dividends to the Members on a semi-year basis. When the
Company makes the interim distribution, the Company shall (a) estimate and reserve all
payable taxes and (b) offset losses incurred in previous years.

B. Distribution of Dividends Proposed for Resolution in the Present Shareholders’ Meeting:

The proposal of the 2024 Deficit Compensation of the Company was approved through
the resolution of the Board of Directors’ meeting on March 12, 2025, and the following
is proposed: No dividends will be distributed for 2023.

C. Explanation on Expected Major Changes: There are no major changes in the expected
dividend policy of the Company.

(4) Impact of the Gratuitous Dividend Distribution Proposed in the Present Shareholders’
Meeting on the Business Performance of the Company and Earnings per Share

It is not applicable due to the Company did not prepare and disclose the financial forecast
in 2023.

(5) Employee Bonus and Directors' and Supervisors' Compensation:

A.Information Relating to Employees’, Directors’, and Supervisors’ Compensation in the
Articles of Incorporation

If there is surplus profit for the year, the Company shall set aside no less than zero point
one per cent (0.1%) of the pre-tax profit as employee compensation and no more than
three per cent (3%) of the pre-tax profit as compensation for the Directors. However, if
the Company has accumulated losses in previous years, it shall reserve an amount of the
pre-tax profit for offsetting the accumulated losses. The employee compensation shall
be distributed in the form of stock or cash and may be distributed to employees of the
Company's Subsidiaries, if such employees satisfy certain qualifications as may be
resolved by the Board from time to time.

B. The Estimated Basis for Calculation of Employees’, Directors’, and Supervisors’
Compensation, the Share Calculation Basis for the Distribution of Employees’
Compensation in the Form of Shares, and the Accounting Handing for any Discrepancy
Between the Actual Distribution Amount and the Estimated Value

The Company has no supervisors. The Company accrued compensation to employees
based on the Company's pretax profit excluding the compensation to employee and
directors of each period, multiplied by the percentage of compensation to employee and
directors as specified in the Company's articles of association. The compensation was
recognized under operating expense in the current year. If compensation to employee is
resolved to be distributed in stock, the number of shares is determined by dividing the
amount of compensation by the closing price of the shares on the day preceding the
Board of Directors' meeting. If there is a change in the proposed amounts after the
annual consolidated financial statements are authorized to issue, the differences are
accounted for as a change in an accounting estimated and adjusted prospectively to next
year's profit or loss.
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C. Compensation Distribution Status Approved by the Board of Directors Meeting

(a) Employees’ compensation and compensation of Directors and Supervisors
distributed in cash or shares. If there is a difference in the expense annual
estimation amount recognized, then the difference amount, reason, and handling

status shall be disclosed.

Based on the resolution of the Board of Directors during their meeting on March

12, 2025, the Company decided not to distribute employees’ or directors’

compensation, and there was no difference in the accrued amount of the Company

for 2024.

(b) Employees’ remuneration distributed in shares and the ratio over the entity or

individual financial report net profit in the current period and the employees’

remuneration total amount: Not applicable.

D. Actual distribution status of employees’, Directors’, and Supervisors’ compensation in
the last year (including the distributed number of shares, amount, and share price), and
any discrepancy with the employees’, Directors’, and supervisors’ compensation

recognized, and describe the difference amount, reason, and handling status.

Based on the resolution of the Board of Directors during their meeting on March 13,
2024 the Company decided not to pay 2023 compensations of employees and directors
which was the same as the accrued amount for 2023.

(6) Repurchase of the Company’s Stocks:

A. Repurchases already completed:

May 8, 202
Buyback Number 1% Time 2" Time 3" Time
Maintain Company’s
Purpose of the buvback Credit and Transfer Shares | Transfer Shares
P y Shareholders’ Rights | to Employees | to Employees
and Benefits
Buvback period 2018/11/09~ 2019/01/14~ 2022/06/16~
y P 2019/01/08 2019/03/11 2022/08/12
Planned range of buyback share price NT$ 75-163 NT$ 75-159 NT$ 50-96.5
Common Stocks |Common Stocks|Common Stocks
Type and Quantity of shares bought back
ype and Quantity 1 1,000,000 Shares | 460,000 Shares | 497,000 Shares
Total value of shares bought back NT$ 103,543,932 |NT$ 45,149,490 [NT$ 24,484,078
Number of shares bought back as a
percentage of planned number of shares to 100% 76.67% 99.40%
be bought back
Number of Cancelled or Transferred shares| 1,000,000 Shares | 460,000 Shares 0 Shares
Accumulated Number of Company Shares 497,000 Shares
Held
Current number of shares bought back as a 0.45%

percentage of total outstanding shares
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B. Any repurchase still in progress: None.

2. Corporate Bonds

None.

3. Preferred Stock Handling Status

None.

4. Global Depository Receipts Handling Status

None.

5. Employee Stock Option Certificate Handling Status

None.

6. New Shares with Restricted Rights to Employees (“Restricted Shares™) Status

(1) Where the restricted shares have not yet satisfied the required criteria in full, the status up
to the printing date of the Annual Report and the impacts on the shareholders’ rights and
benefits shall be disclosed: All of the restricted shares issued by the Company have
satisfied the required criteria in full.

(2) The name of employees and status of receipt of managerial officers and top ten employees
receiving restricted shares accumulated up to the printing date of the Annual Report:

May 8, 2025; Unit: In Thousands of Shares; in Thousands of New Taiwan Dollars; %

Released Unreleased
Restricted
Released Unreleased
Number ?hares 358\ Number Restricted | \ o ¢ Restricted
Item Job Title |  Name of efr(éehntage of Issued| A Shares as a Uuml ero d lissued| A Shares as a
Reticte) Of 1 | e |40 AT g T S A0 | crcenae
Shares Restricted of Shares Shares of Shares
(Note 2) | Shares Issued Issued
(Note 2) (Note 2)
Chairman Hsieh,
and .
Managerial president |""9"!!
Offi 380 0.42% 380 0 0 0.42% 0 0 0 0.00%
icer Wang,
CFO Sheng-
Feng
Li,
Employee (Note 1) Ying-Hung 50 0.06% 50 0 0 0.06% 0 0 0 0.00%
(resigned)

Note 1: The top ten employees receiving the restricted shares refer to employees other than managerial officers.

Note 2: The total number of shares issued refers to the number of shares listed in the registration alternation information at MOEA.
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7. lIssuance of New Shares in Connection With Mergers or Acquisitions or With
Acquisitions of Shares of Other Companies

None.

8. Financing Plans and Implementation Status

Up to the printing date of the Annual Report of the last quarter, any previous issuances or
private placements of securities not yet completed or those completed in the last three years
with plan effectiveness not yet revealed:

(1) 2017 First Domestic Secured Corporate Bonds.
A. Plan Content

(a) Effective Date and Document Number of Competent Authority: The issuance of the
bonds was approved by TPEXx with the approval document number Cheng-Kuei
Chai 10600117641 on May 11, 2017.

(b) Total Amount of Funds Required For This Plan: NT$ 3,381,620 thousand.
(c) Source of Funds

I. Issued 2017 First Domestic Secured Corporate Bonds for 3,300 bonds, and the
denomination of NT$ 1,000 thousand for each unit, for a total amount of NT$
3,300,000 thousand.

ii. The remaining amount of NT$ 81,620 thousand will be covered with own funds or
loans from the bank.
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(d) Plan Item and Fund Utilization Progress

Unit: In Thousands of NTD/THB

Expected Total Amount of Expected Fund Utilization Progress
Plan Items | Completion| " =i T0CC oy | 201729 [ 2017 39 [ 2017 47 T 2018 1% [ 201827 [ 20183¢ [ 2018 4" [ 2019 1% [ 20192 [ 20193% [
Date Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Qquarter | Quarter | Quarter

Purchase of . | THB | 1,100,000] 449,600 151,200 194,057| 162,286 22,857| 17,144| 25714| 25714| 25714|  25714| 1,100,000
Land and 2019 3"

E;;%?QS'O” of | Quarter |\ | g78890| 400,099 134553 172,601 144.418| 20340| 15257| 22883 22883 22883 22883 978,890

Purchase of 2019 27 | THB | 2,700,000 517,750] 38,750 795,350 38,750| 285,600] 519,000 257,200 67,550 180,150] — 2,700,000

Equipment Quarter | NTD | 2,402,730 460,746] 34.484| 707,782| 34.484] 254155 461,.858] 228793 60,113 160315 — 2,402,730

ot THB | 3,800,000] 967,350] 189,950 989,407| 201,036] 308457 536,144] 282.814] 93264] 205.864] 25714 3,800,000

NTD | 3,381,620 860,845| 169,037| 880473 178,902| 274495 477,115] 251676] 82,996] 183,198] 22,883[ 3,381,620

Note: The exchange rate of THB: NTD is1:0.8899 for the calculation.

(e) Expected Benefits Possibly Generated:

The fundraising plan of the Company is used for the purchase of land and expansion of plants as well as the purchase of equipment
in order to manufacture particle boards. The expected production capacity is 528,000 cubic meters. It is expected that after the mass
production starting in the 4" quarter of 2019, the increased benefit of particle board products is as follows:
Unit: Cubic Meters; In Thousands of New Taiwan Dollars

2019 2020 2021 2022 2023 Totl
(estimation) | (estimation) | (estimation) | (estimation) | (estimation)
Production Quantity 132,000 528,000 528,000 528,000 528,000 2,244,000
Sales Quantity 132,000 528,000 528,000 528,000 528,000 2,244,000
Operating Revenue 540,540 2,162,160 2,162,160 2,162,160 2,162,160 9,189,180
Gross Profit 216,216 864,864 864,864 864,864 864,864 3,675,672
Operating Expenses 43,214 172,854 172,854 172,854 172,854 734,630
Net Operating Profit (A) 173,002 692,010 692,010 692,010 692,010 2,941,042
Non Operating Income (Expenses) (6,909) (23,875) (15,163) (5,107) — (51,054)
Net Income Before Tax 166,093 668,135 676,847 686,903 692,010 2,889,988
Depreciation Expenses (B) 29,813 119,250 119,250 119,250 119,250 506,813
Cash Flow Generated From Operations (A)+(B) 202,815 811,260 811,260 811,260 811,260 3,447,855
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(F) Revision of the Expected Benefits Possibly Generated from the Original Plan

i. The first revision :

a. Revision Reason : The completion of the plan was expected in the third quarter of 2019, but the time of selection of contractors is
later than expected, postponing the kick-off date. Also, the monsoon season caused the construction progress has been delayed.
The overall construction and installation have been accomplished until the fourth quarter of 2019. The plant has officially
operated since the second quarter, 2020. Due to the construction period being longer than expected and the payment schedule
being delayed, the plan has to be completed in the second quarter of 2020 and revise the expected benefits possibly generated.

b. The Revised Expected Benefits Possibly Generated : As the postponed reason mentioned above, the proposal for amend expected

Benefits of 2017 First Domestic Secured Corporate Bonds has been pass through the BOD meeting on July 15,2021 which as
followed :

1) Purchase of Land, Equipment and Expansion of Plants: The Company adjusted the expected benefits of the original plan for the
period from 2020 to 2024. By purchasing land and equipment and expanding the plants for Particleboard production, it will
increase operating income by NT$14,275,383 thousand and operating profit by NT$3,077,159 thousand and generate cash inflow

from operations of NT$3,692,684 thousand.
Unit: Cubic Meters; In Thousands of New Taiwan Dollars

2019 2020 .2021' ?022 ?023 ?024 Total
(actual) (actual) (estimation) | (estimation) | (estimation) | (estimation)
Production Quantity — 332,047 718,906 783,600 783,600 783,600 3,401,753
Sales Quantity — 335,264 688,732 806,600 783,600 783,600 3,397,796
Operating Revenue — 1,107,275 3,027,952 3,469,140 3,327,844 3,327,844 14,260,055
Gross Profit — 188,009 996,473 1,253,455 1,125,643 1,125,643 4,689,223
Operating Expenses — 140,791 429,539 391,539 333,912 333,912 1,629,693
Net Operating Profit (A) — 47,218 566,934 861,916 791,731 791,731 3,059,530
Non Operating Income (Expenses) — (39,330) (63,682) (52,745) (49,802) (43,335) (248,894)
Net Income Before Tax — 7,888 503,252 809,171 741,929 748,396 2,810,636
Depreciation Expenses (B) — 75,775 133,564 135,406 135,406 135,406 615,557
Cash Flow Generated From Operations (A)+(B) — 122,993 700,498 997,322 927,137 927,137 3,675,087

2) Since there are more equipment suppliers than expected to participate in the initial stage, and the proposals provided by each
supplier are different, the Company carefully evaluates the pros and cons of each proposal to maximize benefits. As a result, the
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total purchase price of primary equipment is lower than expected; the Company centralized the purchase of reinforced cement
concrete and other primary building materials; disperse projects detail for sub-biddings to further reduce the cost of plant
construction. The Company reported to the Board of Directors on May 8th, 2020, that the remaining fund amounting to 213,520
thousand will increase working capital to reduce bank financing activities and decrease interest expenses.

ii. The second revision :

a. Revision Reason :

In 2022, a combination of factors such as inflation, interest rate hikes, global economic recession, and

geopolitical events have impacted our business, leading to a decline in orders from Chinese customers and a subsequent decrease
in overall shipments. The reduction in capacity utilization at our third particle board plant has also been a concern. Despite these
challenges, we have identified an opportunity in Chinese consumers' increasing demand for high-end products such as EO and P2.
As a response, we intensify our research and development efforts and enhance the production efficiency of those products from
the second half of 2023. This strategic shift will allow us to increase the sales proportion of high-end products, ultimately
reducing our net operating loss. This approach yields significant benefits, and we are revising our original expected benefit to
reflect these positive outcomes.

b. The Revised Expected Benefits Possibly Generated : As the postponed reason mentioned above, the proposal for amend expected

Benefits of 2017 First Domestic Secured Corporate Bonds which as followed :
Unit: Cubic Meters; In Thousands of New Taiwan Dollars

2020 | 2021 | 2022 2023 2024 2025 2026 2027 2028 2029 ol

(actual) | (actual) | (actual) |(estimation)|(estimation)|(estimation)|(estimation)|(estimation)|(estimation)|(estimation)
Production Quantity 332,047 632,056 433,518 529,245 574,000] 636,060 636,060, 636,060 636,060, 636,060 5,681,166
Sales Quantity 335264 505304 406,984 568,740 588,090 636,060 636,060 636,060 636,060 636,060 5,674,682
Operating Revenue 1,107,275|2,516,679| 1,847,796| 2,168,227 2,345,793 2,619,996 2,619,996 2,619,996 2,619,996 2,619,996| 23,085,750
Gross Profit 188,009 670,003 277,438] 165433 482,219 563,194 563,194 563,194 563194 563,194 4,599,072
Operating Expenses 140,791 421,165 371,116] 262234 272,774 303249 303,249 303249 303,249 303249 2,984,325
Net Operating Profit (A) 47218 248,838 (93,678) (96,801) 200,445 250,945 250,045 250,045 250,945 250,045 1,614,747
(NE‘;”p;‘;?S‘;‘“”g Income (39,330) (60,288) (56,862) (58,367) (57,338) (47,686) (38,165) (28,329) (18,439) (10,670) (415474)
Net Income Before Tax 7,888 188,550| (150,540) (155,168) 152,107] 212,250] 221,780 231,616] 241506 249,275 1,199,273
Depreciation Expenses (B)|  75,775| 130,782 157,719 188,866| 190,513 187,562 185708] 185323 184,593] 184,503 1,671,434
Cash Flow Generated 122,993 379,620 | 64,041 | 92,065 | 399,958 | 447,507 | 445653 | 445268 | 444,538 | 444,538 | 3,286,181

From Operations (A)+(B)
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(9) Change of Plan Content: None.
(h) Date of Input onto MOPS: May 11, 2017.

B. Comparison between the Execution Status and Original Expected Benefit

(a) Execution Status

Unit: In Thousands of New Taiwan Dollars

Plan Items

Execution Status

Reason of progress advances or

2017 2nd
Quarter

2017 3
Quarter

2017 4th
Quarter

2018 1
Quarter

2018 2d
Quarter

2018 3
Quarter

2018 4t
Quarter

2019 1
Quarter

2019 2nd
Quarter

2019 31
Quarter

2019 4t
Quarter

2020 1
Quarter

2020 2%
Quarter

delays, impacts on the
shareholders’ rights and benefits,
and improvement plan:

Purchase
of Land
and
Expansion
of Plants

Amount
of Cost

Estimated

400,099

134,553

172,691

144,418

20,340

15,257

22,883

22,883

22,883

22,883

The time of selection of
contractors is later than expected,
and the effect of local weather

Actual

194,091

1,903

44,018

30,316

49,310

70,478

117,955

155,236

89,953

57,171

39,038

37,444

16,135

condition caused the overall
construction and installation of the
plant has completed until the

Execution
Progress
(%)

Estimated

40.87%

13.74%

17.64%

3.09%

13.75%

1.55%

2.34%

2.34%

2.33%

2.35%

" |than expected. Also, the Company

fourth quarter, 2019, which lead to
the payment schedule was delayed

pays the last payment after

Actual

19.82%

0.19%

4.50%

4.50%

3.64%

7.19%

12.06%

15.86%

9.18%

5.85%

3.98%

3.83%

1.65%

warranty according to most of the
finalized contracts with  our
contractors. Therefore, the reason

Purchase

Amount

Estimated

460,746

34,484

707,782

34,484

254,155

461,858

228,793

60,113

160,315

__|utilization progress is reasonable.

for the delay of the present fund

The equipment is installed and
commissioned  completed; the

of Cost

Actual

1,106

99,750

52,249

7,709

78,526

595,802

310,756

261,609

161,666

199,921

256,835

157,503

plant has officially operated since
June 2020. The accumulated
expenditure of this plan amounted

of
Equipment|

Execution

Estimated

19.17%

1.43%

29.46%

1.44%

10.58%

19.22%

9.52%

2.50%

6.67%

0.01%

to 3,086,480 thousand. The
Company has reported to the
Board of Directors that the

Progress
(%)

Actual

0.00%

0.04%

4.15%

2.17%

0.33%

3.27%

24.79%

12.94%

10.88%

6.73%

8.32%

10.69%

10.69%

remaining fund amounting to
213,520 thousand will be used in
increasing working capital; the
fund has executed completely.
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(b) Comparison With the Original Expected Benefit

Unit: Cubic Meters; In Thousands of New Taiwan Dollars

2019

2019

2020

2021

2022

2023

2024

(es;ir:?ati (aati;u (estirrSatio (fc(iﬁgu) (estirrSatio (ﬁc(iﬁ;l) (estirrSatio (azc?ﬁil) (estirrSatio (533;) (estir:;latio (533:')
Production Quantity 132,0000 —| 528,000 332,047| 718,906 632,056| 783,600 433518 529,245| 537,582| 573,463| 511,834
Sales Quantity 132,0000 —| 528,000 335264| 688,732| 595304 806,600\ 406,984| 568,740| 563,336| 561,440 506,182
Operating Revenue 540,540| —|2,162,160| 1,107,275/ 3,027,952| 2,516,679 3,469,140 | 1,847,796 2,168,227/ 2,191,514 | 2,529,170/ 2,120,259
Gross Profit 216,216| —| 864,864| 188,009| 996,473| 670,003| 1,253,455| 277,438| 165433| 130,278| 341,426| 190,469
Operating Expenses 43214| —| 172,854| 140,791 429,539| 421,165 391,539 371,116| 262,234 247,436 356,606 329,214
E\'Ae)t Operating Profit (Loss) | 175 005/ | 6o2010| 47218 566,934| 248,838| 861916 (93.678) (96.801)| (117,158)| (15,181)| (138,745)
E\'E‘;(”p;'[;‘zg“”g Income (6,909)] —| (23,875)| (39,330)| (63,682)| (60,288)| (52,745)| (56,862)| (58,367)| (57,613)| (64,990)| (59,839)
_'F'ae)t('”come (Loss) Before | 1q6003| —| 668,135| 7.888| 503252 188,550| 809,171| (150,540)| (155.168)| (174.771)| (80,170)| (198,584)
Depreciation Expenses (B) | 29,813| —| 110,250| 75,775/ 133,564| 130,782| 135406| 157,710 188,866 188,497 242,834 203,554
Cash Flow Generated From |, 5| | 811960 122,993| 700,498 379,620 997,322| 64,041 92065 71339 227.653| 64,809

Operations (A)+(B)

The latest plant (GPT) officially operates in June 2020; there is no actual benefit generated available for comparison in 2019. In
2020, the actual benefit of GPT is lower than the estimated benefit due to the postponement of operating and the prolonging testing
and adjustments. In 2021, sales volume decreased due to the lockdown in Malaysia; the impact of the rainy season and the
fluctuations in international crude oil prices increased raw material costs and operating costs, resulting in lower actual benefits than
the previous estimation. In 2022, US FED hiked interest rates, and the Russo-Ukrainian war, etc., impacted inflation and global
economic recession, which caused the Company’s sales volume and operating income to decline. As a result, the actual benefit is
lower than the estimated benefit. In 2023, the Company was committed to staying attuned to market trends, refining production,
and marketing strategies, pursuing enhancements in multiple areas, adapting our business strategies with agility, and improving the
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R&D ability for high-end products and production efficiency. The difference between the expected initial benefit and actual status
is slight. In 2024, the GPT plant underwent a shutdown for equipment upgrades and comprehensive maintenance in the fourth
quarter, which impacted production and sales volumes. Additionally, abnormal rainfall and increased flooding in certain regions
resulted in difficulties in timber harvesting and transportation, as well as higher raw material costs, and freight rates rose again due
to disruptions in the U.S. West Coast shipping routes caused by the Red Sea crisis. Consequently, the actual operating results for

the year were lower than the original estimates.

(c) Financial Item Analysis

Unit: In Thousands of New Taiwan Dollars

st
UL (Coniglligated) (Cong(())lzigated) (Cong(())lziéated) (Coniglzigated) (Coniglzigated) (Coniglzigated) g)uza?rtir
(Consolidated)
Property, Plants, and Equipment 7,104,111 7,497,180 6,700,256 6,955,171 6,604,824 6,766,768 6,827,894
Operating Revenue 2,806,854| 3,503,653 5,752,477 3,785,832 4,654,573 4,883,129 1,091,473
Operating Cost 2,630,240| 3,065,468 4,377,457 3,383,868 4,173,267 4,350,172 1,124,090
Net Operating Profit (Loss) (267,854)|  (84,248) 413,831 (407,885) (196,936) (226,936) (213,135)

After the funds raised from the corporate bond have been consecutively drawn for use in 2017, the property, plants, and equipment
continued to increase. The purpose of the present fundraising is to purchase land and expand plants as well as purchase equipment,
and benefits can be generated after the construction is complete. GPT officially operates in June 2020, which increases the
consolidated operating revenue, operating cost, and operating profit year by year. In 2022, due to global inflationary pressure,
aggressive interest rate hikes by the U.S. Federal Reserve, and the outbreak of Russo-Ukrainian war, etc., impacted global
economic recession, which caused the company's sales volume and operating income to decline. However, in 2023, the
aforementioned negative factors were gradually eliminated recently, raw material costs were decreasing recently, and the freight
cost dropped to the pre-pandemic level. In 2024, driven by the Company’s strategic efforts to expand into the high-end panel
market (including formaldehyde-free boards, EO, F4 Star, and CARB P2-certified premium products), sales volume and revenue
increased. Nevertheless, in the third quarter, freight rates rose again due to disruptions in the U.S. West Coast shipping routes
caused by the Red Sea crisis, which led to an increase in operating losses. The Company's profitability has rebounded, and the
outlook is promising.
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V. Operational Overview
1. Business Activities
(1) Business Scope
A. Main Content of Business Operation:

The main business item of the Company is the manufacturing and sales of particle
boards and parawood solid word boards. The product sales rely mainly on export sales,
and the scope of sales includes Malaysia, Vietnam, China, Korea, Thailand, and other
Asian regions.

B. Revenue distribution:
Unit: In Thousands of New Taiwan Dollars

2022 2023 2024
ftem Amount % Amount % Amount %
Particle Boards 3,506,715 | 92.63 | 4,279,433 | 91.94 | 4,497,164 | 92.10
Solid Wood Boards 271,758 7.18 | 328,675 7.06 | 322,701 6.61
Resin 7,359 0.19 46,465 1.00 63,264 1.29
Total 3,785,832 | 100.00 | 4,654,573 | 100.00 | 4,883,129 | 100.00

C. Present Products and Service Items of the Company:
(a). Particle Board (referred to as PB):

The particle boards manufactured by the Company are single wood high-quality
homogeneous particle boards, obtained from the raw materials of rubber woods, and
formed by processing wood branches and slabs into wood chips, followed by using
specialized equipment for cutting into flakes of a certain specification, which then
further go through a drying and shifting processes in order to form a surface layer
and core layer flakes. Next, according to the technical requirements, different
amounts of a resin are applied to the surface layer and the core layer respectively.
Then, under the effect of temperature and pressure of a hot-pressing cycle, large
plain boards are pressed and formed. After PB are outputted from the pressing
machine, they further undergo the processes of edge trimming, cutting, cooling,
curing, and sanding in order to form high-quality homogeneous PB. The application
of plain boards is extremely wide, and can form finished products through
secondary processes, such as paper faced, PVC faced, chipboard faced, melamine
faced, etc.; or they can be trim directly into finished products. Processed PB can be
widely used in system furniture, system kitchenware, furniture partitions, floors,
pallets, speakers, green buildings, and environmentally friendly composite building
materials, etc.

High-quality homogeneous PB of the Company are manufactured from the cutting
of 100% rubber wood, and the boards carry a slight crude rubber wood fragrance,
with high bending strength and high bonding strength such that they are resistant to
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deformation and have low water content. In addition, the Company uses the latest
resin technology during the manufacturing process of the PB in order to reduce the
emission of formaldehyde from the boards. Presently, the low-formaldehyde content
PB of the Company complies with the EU and US standards, and has reached the
world-class environmental protection standards. In the future, the Company will
continue to head toward the new concept of “Environmentally Friendly, Non-toxic,
Healthy, Clean Manufacturing” for sustainable development.

Manufacturing Process of Particle Boards

Process

g ,':-J: Forming
SOk

f{;‘fcﬁ'

FLAKES MAT PARTICLEBOARD

FURNITURE & OTHER
WOOD PRODUCTS

Resin
Blending

(b). Melamine Faced Chipboard (referred to as MFC):

MFC manufactured by the Company utilize PB and various impregnated papers,
according to the press patterns demanded by customers, along with the use of high-
temperature and high-pressure processing technologies of hot-press bonding
machines to allow the impregnated papers to complete resin melting in a short
period of time for curing and complete bonding onto the surface of PB. After the
completion of hot-pressing, the boards undergo the processes of edge trimming,
surface cleaning, inspecting for classification, and cooling, in order to become high
quality and aesthetic MFC. After the processing, MFC can be widely used in the
furniture manufacturing industry, such as system furniture, system kitchenware,
speakers, interior decorations, cabinet doors, walls, bathroom ceilings, etc.

MFC of the Company are equipped with the advantages of PB for high bending
strength, high bonding force, resistance to deformation, and low- water content, as
well as a low formaldehyde emission amount. After the hot-pressing face bonding,
they also demonstrate the characteristics of permanent bonding, high-temperature
resistance, high-pressure resistance, scratch resistance, flame resistance, and
resistance to moisture. Since various patterns are available, including wood grain
pattern, metal, stone, and various single colors, along with the characteristics of
being painting-free after bonding as well as abrasion resistance, scratch resistance,
flame resistance, facilitated cleaning, etc., MFC are economic and advantageous
surface decorative materials, which are suitable for commercial space design. In

-90 -



addition to its characteristic of resistance to scratches and being capable of
maintaining its appearance, its characteristic of resistance to flame is also a main
consideration and choice for commercial spaces.

Manufacturing Process of MFC

MELAMINE FURNITURE &
PQELISID_E FACED OTHER WOOD
CHIPBOARD PRODUCTS

Hot

Pressing

(c). Solid wood Boards:

Solid wood boards manufactured by the Company are obtained 100% from rubber
woods. The solid wood business implements rigorous controls in the processing and
quality of a series of processes including material selection, cutting, processing,
anti-deterioration, anti-insects, drying, finished product classification, and shipping,
etc.

Since rubber woods have a natural ivory color and aesthetic pattern, they are also
known as “ivory wood”. Rubber wood structure is uniform and it has tough and
rigid characteristics with high resistance to abrasion. Currently, it is one of the light
hardwoods with the greatest applications worldwide. After undergoing the anti-
deterioration and drying processes, rubber solid wood boards have uniform color
and elegance, along with fine structure, and excellent processing performance for
wide applications, making the boards suitable for furniture materials, floors,
composite building materials, and other decorative materials, etc. In addition, since
rubber woods can be combined together with other precious and high-value dark
color trees, their decorative and design characteristics can be increased. Accordingly,
they are considered as medium to high class of wooden materials by the furniture
industry.

Manufacturing Process of Solid wood Boards

LOGS

GREEN TIMBER

Sawing

KD TIMBER

FURNITURE & OTHER
WOOD PRODUCTS
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(d). Resin (Urea Formaldehyde resin, referred to as UF):

Urea-formaldehyde resin is semi-transparent, and it attributes include high tensile
strength, insulative, high abrasion and heat resistance, low water absorption(anti-
mold), and acid and alkali resistance.And the price is low. It is the most used type of
adhesive. It is widely used in the manufacture of molded objects and the bonding of
various products.

The resin products are mainly used for particle board production within the group.
Resin's receipt or production process is continuously adjusted to meet particle board
product requirements. A small amount of resin can be sold to non-group entities if
there is a slight excess resin production capacity.

Manufacturing Process of Resin

Formaldehyde Urea Urea Formaldehyde resin

Reaction Cooling

A S ¢

mlmy e

D. New Products and Services Planned for Development

The Company is dedicated to the improvement of the manufacturing process,
development of new products, and increase of quality in order to provide services and
products of higher quality to customers. To develop the PB business, the Company has
introduced a new continuous pressing equipment and wind sifter machine from Europe
in 2008 and 2016 respectively in order to set up the GP | and GP Il plants. The
equipment is highly automated and through high-tech procedure control, the precision
of PB products is significantly improved, surface treatment is finer, and the product
specifications are more complete.

With the foundation of outstanding equipment and techniques, along with the
continuous improvement of manufacturing processes, the production line performance
increases day after day. Presently, the annual production average quantity of GP plants
is able to reach 140% of the designed production capacity, which is far more efficient
than competitors in the same industry. The Company’s investment in the improvement
of productivity and research and development is not only to achieve higher goals of the
Company and to satisfy customer demands but also to allow the performance of the
Company to surpass competitors in the same industry.

Since forest resources are limited, and with the consideration of increasing
environmental protection awareness as well as the emerging market in China, to cope
with the future trends, the Company continues to research and develop formaldehyde-
free products and to expand the production scale. GP 11l plant (GPT) officially opened
in June 2020. GPT with the latest equipment and a designed production capacity of 528
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thousand cubic meters; with the expansion of capacity, the Company is the largest and
most advanced PB manufacturer in Asia.

(2) Industry Overview
A. Industry Current Status and Development

Thailand is located in a tropical area and within the Southeast Asian monsoon region,
and the annual temperature is not lower than 18°C with an average rainfall of
approximately 1,000mm. Most of the areas in Thailand are low mountains and hills,
such that the forest biology is diverse and plentiful, which is very suitable for the
growth of rubber woods. Rubber woods in Thailand belong to the high-value added
crop, not classified as forest resources, and farmers planting new trees can start the
harvesting of rubber woods after a growth period of 6-8 years, and the general
harvesting period is approximately 25 years. As the rubber latex tapping period is
longer, the output of rubber latex decreases year after year. When the rubber woods are
of no economic value, the farmers then cut down the trees and plant new trees in order
to have a renewable value. The branches and stems of the trees can be used for furniture
raw materials, allowing the economic value of rubber woods to continue.

Thailand is one of the biggest countries in rubber latex production. Since rubber was
first introduced to Thailand in the mid-20th century, the tropical climate with efficient
and advanced cultivation methods, Thailand has become the world's biggest producer
and exporter of natural rubber, which is also a key material for Thailand's foreign trade;
therefore, the rubber wood resources are plentiful. According to information from
Office of Agricultural Economics, the tappable area for rubber plantation in Thailand is
more than 3.5 million hectares. In addition, rubber wood stems account for
approximately 60% of an entire tree, and after sawing and trimming, 30% become solid
wood finished products, and the other 30% and remaining 40% of branches and roots
can be used in the production of PB or used as fuel.

BYPIOUUCES i, PB Plants [, Particle
( Branches/ Boards

Undersized logs) Bk
% Residuals

(Barks/ Saw
Dust/Slaps)

logs  Emmmmly o e . Sojid Wood

i)

The wood industry technology level in Thailand is in line with world-class development.
In addition, with its diversity of raw materials and different production quantities,
different types of wood industries have developed in Thailand. In general, if the annual
rubber woods supply quantity in Thailand is calculated at 11-15 million tons, then
approximately 6-8 million tons can be used for the raw materials of PB; therefore, the
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supply of rubber woods as raw material is plenty without shortage. Over the past decade,
Asia's particle board industry has experienced steady growth. With a strong
manufacturing base and a large population, the demand for furniture and building
materials in Asia continues to rise. Moreover, due to increasing environmental
awareness and the demand for sustainable development, particle board manufacturers
and downstream manufacturers increasingly focus on environmentally friendly
manufacturing processes and sustainable sources of raw materials. With its abundant
rubber wood resources, Thailand is Asia's leading particle board manufacturer.The PB
export quantity in Thailand has demonstrated an increasing trend starting from 2003.
The average export quantity of PB has been over 2.5 million M2 in recent years. The
highest export volume was recorded in 2021 at 3.04 million M3. In 2023, Thailand
remained the largest exporter of particleboards in Asia. Export volumes gradually
recovered from the trough in 2022, reaching 2.88 million cubic meters.

Thailand Particle Board Export Quantity
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Source: Food and Agriculture Organization of the United Nations (FAOSTAT, 2025/05)

B. Correlation Among Upstream, Midstream, and Downstream in the Industry

Upstream Midstream Downstream
Rubber Wood
Planting Industry :
Furniture Industry
Rubber Wood
Trading Business : i i
d : Engineered Board Intelrlgr Et)e5|gn
Manufacturing Manufacturers, naustry
Industry Wood Processing Decoration and
Wood Processing Plants Renovation Industry
Industry Green Building
Petroleum Industry Industry
(Resin Suppliers)
Upstream: PB related products; the raw materials include shootbuds, treetops,

barks, roots, sawdust, core, slabs, scraps, and resin for bonding. The
main materials of PB manufacturing include the resin, and the raw
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material of boards is the rubber woods cut by rubber farmers in
various regions.

Midstream:  This mainly refers to the engineered board manufacturers and wood

processing plants. The wood processing manufacturers are closely
correlated to the acquisition of raw materials. The Company Iis the
only manufacturer equipped with the manufacturing of solid wood
boards and PB at the same time, such that the Company has
competition advantages in the integration of upstream and
downstream.

Downstream: With rapid economic development in new emerging countries, living

standards and environmental awareness continue to increase and due
to the impacts of government policy, the furniture, decoration, and
architecture industries will continue to head toward green
environmental protection development, which will also drive rapid
growth of the PB industry.

C. Various Development Trends of Products and Competition Status

(a).Product Future Development Trends

Continuous Expansion of Application Fields Through Product Innovation

The requirements for the key technologies of PB manufacturing are relatively high,
in particular, the board manufacturing process, cutting procedure, and control
procedure, etc. With the continuous evolution of the industry environment, natural
wood production industry related technologies and the equipment have become
more mature and stable. Consequently, market field applications have become
greater. Presently, the application field includes various products of speakers,
composite environmentally friendly building materials, green building, etc., and the
breadth and width of the application scope continues to expand. As PB
manufacturing technologies continue to improve, various different properties and
types of PB can be manufactured: such as large surface PB, ultra-thin PB, irregular
shaped boards, anti-static PB, flame retardant PB, and other special purpose PB, etc.
In the future, PB manufacturers will further improve the customization level, such
that various parameters affecting PB and boards can be adjusted depending upon
various demands of customers, thereby further expanding its application field. With
the advancement and maturity of relevant technologies in the industry, the
application field of PB becomes more diverse and professional.

i. Compliance With Environmental Protection Trends

As economic activities have greater negative impacts on the natural environment
worldwide, the continuous degradation of the natural environment also generates
greater impacts on the industrial activities in various countries. Therefore, the green
economy naturally becomes the development trend. Under the impact of global
warming and the greenhouse effect, countries around the globe have become more
rigorous in the protection of forest resources; consequently, the supply of raw
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forests has become less. Nevertheless, as the demand for wood boards increases
year after year along with the growth of new emerging countries, solid wood
boards with renewable resource characteristics have become a popular product
material. Rubber woods are a renewable agricultural resource that can be planted in
large areas. In addition, its growth period is approximately 25 to 30 years for
cutting and use. Furthermore, it can be planted continuously after cutting; therefore,
it is one of the best natural resources for sustainable utilization. Moreover, in recent
decades, with its economic characteristics of rubber woods, it has become the most
stable and sustainable board resource in the wood processing industry.

iii. Higher Customer Demands on Environmental Protection and Safety

As the living standard improves, people’s awareness of environmental protection
and health becomes higher, and consumers tend to choose green and
environmentally friendly products. To cope with the market demands, large PB
enterprises continuously improve product quality management; reduce the
formaldehyde emission amount in order to significantly reduce damage to human
bodies and the environment. The product quality criteria of those enterprises are
heading toward a higher European formaldehyde emission standards- E1 level and
developing formaldehyde-free products. Furthermore, since the resource of rubber
woods is not in shortage and has renewable raw material characteristics, under the
advantage of improvement of technology and using environmentally friendly
materials for rubber wood manufactured PB, it is expected that the global demand
in PB will continue to increase.

(b).Competition

As a foreign enterprise in Thailand for the manufacturing of both rubber solid
wood boards and PB, since the establishment, the Company has more than ten
years of experience in rubber wood materials collection and market expansion,
such that the Company has competition advantages in the integration of rubber
wood resources, with matured rubber wood manufacturing technologies, and has
created complete solid wood boards and PB product systems.

Since board manufacturers in Thailand are mostly small and scattered
manufacturers, their production integration levels are not high such that their
control of wooden resources is relatively limited. In comparison, the Company is
able to manage the rubber wood resource network in southern Thailand, with
management system, production capacity, waste recycle and reuse technologies, as
well as the operating scale; consequently, the Company has greater competition
advantages.

Since the solid wood boards manufacturing business of the Company is mature and
is equipped with a complete raw material collection network, consequently, the
Company entered into the PB business in 2006, and used the German advanced PB
continuous pressing machine to completely use the fuel woods and branches of
rubber woods as well as the remains of solid wood boards; in addition, the
Company is able to achieve the objectives of environmental protection and cost
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trol at the same time. Presently, the Company has accumulated improved

knowledge and extensive experience in terms of the manufacturing technologies of

PB

for a long period of time, and the actual production capacity of PB continuous

pressing machine leads the industry. After the GP Il plant started mass production

inJ
GP

uly 2016, the annual operating sales scale leapt the ranking to No. 2 in Thailand.
Il plant (GPT) officially operates in June 2020 and the plant introduced the

latest PB automatic continuous pressing machine with the largest production
capacity in the industry. The Company has become the leading PB manufacturer in
Asia.

(3) Technology and Research and Development Overview

A. Research and Development Budget Invested
Unit: In Thousands of New Taiwan Dollars
Year
2024 2025 up to March 31

Item

A. R&D Expenses 23,056 5,604

B. Operating Revenue, Net 4,883,129 1,091,473

A/B (%) 0.47 0.51

B. New Technology or Products Developed Successfully

The Company values manufacturing process performance development and customized

product

business development. Since its establishment, the Company has continuously

participated in manufacturing process technology development, production line
performance improvement, and the Company has also established the energy saving
committee and labor safety committee in order to ensure human and machine safety,
effective energy saving, and improvement of production efficiency. In recent years, the
Company has demonstrated outcomes in the improvement of productivity and added
value of products, the Company has developed various technologies and products as

follows:
Year Item
2012 | e Effectively improved the control precision of raw board width to save wood

raw material costs.

e Successfully developed E2 level PB with quality complying with
international standards and low cost in order to significantly increase
product competitiveness.

e Added a chipper to increase production efficiency and reduce outage risk.

e Added an excessive dry flaking machine in order to increase board surface
quality.

¢ Received the U.S. CARB P2 product certification.

2013

e Introduced the use of sawdust to reduce surface material cost.

e Improved book saw cutting dimensions and precision to significantly reduce
waste costs.
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Year

Item

e Developed a sandwich resin mixing formula to effectively reduce raw
material costs.

e Successfully developed MUF E2 moisture resistant PB.

¢ Replaced hot oil equipment and changed to use a fully synthetic hot oil, in
order to effectively prolong the hot oil lifetime and to increase production
quantity.

2014

e Successfully developed a 12mm E1 surface layer formula with urea in order
to increase production capacity.

e Improved the efficiency of the flaker drying drum by the original
manufacturer's design.

e Successfully developed a CARB P2 sandwich resin formula in order to
effectively increase production speed.

2015

e Developed PB for floors.

e Added two sanding heads for the sanding machine in order to improve
finished product thickness uniformity and to improve surface quality.

e Applied for JIS Mark product certification.

e Added the fourth set of fully automatic flaking machines in order to
effectively improve production capacity and to improve flaker
configuration, thereby improve quality.

2016

e Invested in a downstream MFC plant, and introduced a high speed
automatic continuous face bonding machine in order to increase product
added value, and introduced the fully automatic board surface quality
inspection machine.

e Developed a moisture resistant, low formaldehyde MUF E1 product.

e Introduced a new four-seat continuous precision mate forming machine in
order to increase product thickness control precision.

e Invested in GP Il Plant, and introduced European advanced side flaking
wind sifter in order to increase product quality and finished product
cleanness.

2017

e Successfully developed an ultra-low formaldehyde resin (EO), in order to
effectively reduce the emission of formaldehyde, strengthen product
toughness and moisture resistance ability, as well as increase market
competitiveness.

e Added highly efficient atomized resin spray equipment in order to reduce
production costs and to increase production efficiency and quality.

e Set up an automatic warehouse system and installed an automatic quality
scanner in order to effectively increase quality inspection efficiency and
accuracy.

2018

e Invested in the construction of the GP Il plant to expand production
capacity; continued to research and develop ultra-low formaldehyde board
and formaldehyde-free boards, and to improve production processes in order
to reduce costs and to improve production efficiency.
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Year Item

2019 | e Obtained Japan JIS A5908 F-3 star and F-2 star quality certification.

2020 | e Obtained USA CARB and EPA NAF (No Added Formaldehyde-based-

resin) quality certification.

e Obtained inspection report of JIS F-four star Formaldehyde Emission
Standard of SGS and JTCCM.

e Pass the TVOC test from SGS and China National Center for Quality
Supervision & inspection of furniture and Indoor Environment.

2021 | e Obtained Japan JIS A5908 F-4 star quality certification.

e TDICS Resin Factory started mass production and integrated upstream
resources. As a result, not raw material procurement costs can be reduced,
and the capacity of research and development can be further extended
upstream.

2023 | e« The company has successfully developed and stably mass-produced high-

end products such as formaldehyde-free and low-formaldehyde products.
e Obtained the Canada CANFER certification.

(4) Long-term and Short-term Business Development Plan

A. Short-term Goals

(@)

(b)

(©)

(d)

Vertical Integration: The company's main raw materials are resin and wood, in
order to reduce the cost of raw materials, the Company actively through integration
of the wood distribution of the upstream and material manufacturing plants, to
ensure natural resources. In addition, the Company's self-constructed resin plant
started mass production in October 2021, continuously adjusting the resin process
and formula according to the production demand, stabilizing raw material source
and quality. To become the leading enterprise in the rubber wood-related
manufacturing field in Thailand. The company continues to operate Asia's fastest
laminated plant and extends the product line from particle board to downstream to
increase our products' added value.

Maintain High Product Yield Rate: Enhance the management of the production
plan and the production schedule in order to reduce the outage time. Regularly
maintain the engineered board grading machine and perform a circulating test to
increase inspection efficiency and accuracy and improve equipment use efficiency.
Use an automatic warehouse system to increase product transportation efficiency
and guarantee product yield rate and quality.

Diverse Development of a High Value-added Production Line: Continue research
and develop PB with low formaldehyde, formaldehyde-free, and moisture
resistance, etc. functions, and design of pattern of lamination products.

Maintain High Quality Customer Service: For existing customers, provide
excellent after-sale service. Depending upon customer demands, research and
develop of differential products, in order to gradually from the strength in
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(€)

()

technology for the Green River brand.

The Company has qualified for various quality supervisory system certifications
and inspection reports including ISO, CARB, EPA, JIS, SGS, JTCCM, CANFER,
etc. The company's products comply with international environmental protection
standards. The Company will continue to apply -certifications for greater
specification product. Continuously improve the competitiveness of the company's
products.

Improve Operation Performance: Under the principles of safety, quality, and
product delivery, the Company will continue to research and develop resin and
pursue the latest European technology development, the Company improvement of
equipment maintenance technologies, increase of equipment utilization rate and
stable production, thereby improving the competitiveness of the Company. In
addition to the expansion of business, the Company will also continue to enhance
cost control on the following processes in order to achieve the objective of cost
reduction.

. Cost Control of Purchase Processes

Executing thorough price quoting, comparing, and negotiating, reviewing purchase
price history, and carefully assessing purchase requests. The Company collects raw
material prices of various regions and information from the same industry for the
main raw material, and establishes a purchase quotation according to the
procurement meeting held weekly in order to prevent an increase of purchase cost
due to incorrect information. In addition, the Company calculates the wood
material and resin demand quantity based on the daily production quantity and
production plan, and the resin is purchased in lots weekly in order to control the
fund demand.

. Cost Control of Production Processes

To achieve cost control of production processes, in 2015, the Company established
the energy saving committee in order to perform an energy saving plan on each
production process, such as the replacement project for LED lighting system in
order to effectively save electricity, replacement of the flaker drying system
insulation materials, waste gas recycling system installation, etc. Most importantly,
to reduce the machine outage rate, in addition to the proper arrangement of
production sequence, the Company hired technical consultants to improve the
equipment maintenance process in order to control equipment maintenance hours
and to improve monthly routine inspection efficiency in order to reduce major
annual equipment maintenance times each year. The Company will introduce the
manufacturing execution system (MES) which could precisely collect and monitor
information generated during the manufacturing process to reduce the activity of
plants without added value and improvement processes thereof to increase
production benefit.

Cost Control of Inventory
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The Company primarily adopts the “make-to-order” strategy. At the meanwhile, to
continue to reduce the inventory, the production unit of the Company is dedicated
to improving the production yield rate and to reducing the percentage of defects in
order to reduce inventory costs.

iv. Cost Control of Technology Innovation

Through wood flaker improvement, the Company saved the unit usage of the resin,
and also engaged in strategic collaboration with the resin supplier in the
development of a new type of resin and the research and development of resin
characteristics in order to reduce the resin usage amount and cost for finished
boards, thereby improving quality and increasing competitiveness.

v. Cost Control of Management Processes

In 2014, the Company introduced the target cost management and performance
appraisal mechanism. And in 2017, the Company activated the SAP information
system to collect factory information. Through production review meetings
convened weekly/monthly, the indices of wood materials, resin, electricity
consumption, energy, consumables, etc. used during each production process are
reviewed, and the target cost and relevant management indices are assigned to
various processes and responsible centers of the corporation according to the
delegation of responsibility. In addition, the Company also promotes the cost
evaluation system; therefore, through such evaluation method, employees are
stimulated to achieve the target cost. During the implementation of evaluation, the
Company also provides a reward system to employees. Therefore, through such
improvement of the management system, the production performance of the
Company will continue to be maintained at a high level.

B. Long-term Goal

(a) Evaluate each region's future development trends and arrange the production plan
according to each particle board factory's advantage. The company expects to
optimize the advantage of scale economies and actively develop domestic and
export sales markets.

i. Domestic Market Expansion Plan

For the domestic market, the Company will cooperate with the development
direction of future product safety performance and environmental friendliness
performance improvement based on the original sales channels. Through further
improvement of sales mechanisms and strengthening of sales networks, new
markets will be expanded, in particular, for the expansion of the high-end particle
board market and the market for environmentally friendly products.

ii. Foreign Market Expansion Plan

The Company uses its geographical advantage adjacent to Malaysia, Vietnam, and
India to obtain a high market share in those regions and continue developing the
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Chinese market. In addition, the Company is to secure the current developed
market and head toward expansion to other regions of potential markets.

(b) The Company sufficiently utilizes the plentiful rubber woods in southern Thailand
as the raw materials for the manufacturing of boards and also introduced German’s
continuously pressing particle board production equipment and the advantages of
internal resources, management, and technology, etc. of the Company to adopt
competitive differentiation strategy and industry chain integration tactics, With
extensive years of business relationships with rubber wood suppliers and
expansion of the scope of the sales, the Company will continue to grow in this
industry. Thereby developing into an industrial company with a complete industry
chain and optimized product structure and a company equipped with the
comprehensive capabilities of research innovation, manufacturing, asset
management, etc.

(c) The Group value ESG issues, promotes sustainable corporate development,
continuously monitors and improves corresponding data and policies, and is
committed to the development of green resources and a low-carbon economy to
reduce environmental impact. The Company also voluntarily discloses ESG-
related information as part of its efforts to fulfill corporate social responsibility
and to ensure the effective implementation of sustainable business practices.

2. Market and Production/Sales Overview
(1) Market Analysis

A. Main Product (Service) Sales (Supply) Region
Unit: In Thousands of New Taiwan Dollars

Year 2023 2024
Item Amount % Amount %
Domestic Sales (Thailand) 136,681 2.94 138,868 2.84
Export Sales 4,517,892 97.06 | 4,744,261 97.16
Total 4,654,573 100.00 | 4,883,129 100.00

B. Market Share Percentage

In view of the domestic publicly listed companies, there are no companies for both the
manufacturing of rubber solid woods and PB. In terms of the domestic/export sales
percentage of the Company, export sales account for more than 97%. In, 2024,
Malaysia and Korea are the top 2 export country,the export violume to Malaysia and
Korea account for 39.42% and 23.10%, respectively. - According to the published
trade statistics from Thailand custom, the Company's PB export volume accounted for
more than 56% of Thailand's PB export volume in 2024. Based on statistical
information on the export of particle boards in Thailand and PB imports in Malaysia
and Korea, Malaysia's and Korea’s import volume of PB from Thailand accounts for
90% of the total import volume, respectively; since the Company is adjacent to
Malaysia, the export percentage to such regions is relatively higher. In 2024, the
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Company's export volume accounted for approximately 55.53% of Malaysia's total
particleboard (PB) imports and nearly 40% of its total consumption. In the Korean
market, the Company's PB exports represented approximately 21.64% of Korea’s total
PB imports, demonstrating the Company’s strong market position in the region.

With the expansion of PB production capacity, the Company has gained greater
flexibility in both regional market distribution and product mix. Although growth
momentum slowed in 2024 due to inflation, interest rate fluctuations, and global supply
chain instability, demand for high-end products—such as EO-grade, P2-grade, and
formaldehyde-free boards—has significantly increased. Following the successful mass
production of formaldehyde-free boards, the Company further increased the proportion
of high-end product sales. In 2024, sales volume of high-end products rose by 34.64%
compared to 2023, accounting for 42.90% of total sales. Looking ahead to 2025, the
Company will continue to enhance production efficiency and reduce manufacturing
costs for existing products. "Aligned with sales evaluations and strategic realignments,
the Company will continue to expand its product portfolio and strengthen its
international presence to further grow its market share."

. Market Future Supply and Demand Status and Growth
Market demand is mainly affected by the following three aspects:
(a). Population and Economic Development:

In 2022, the United Nations announced that the Global population has exceeded 8
billion With the increase of the global population, the consumption of PB continues
to increase. Although the consuming level of people in developing countries is still
low, nevertheless, with the rapid development of new emerging economies, the
consumer market of PB is of great potential.

(b). Distribution of Wood Resources:

The distribution of wood resources in the world is not even, and in the past 20 years,
due to the large occupation of land and destruction of forests for development,
illegal logging, etc. associated with economic activities, forest resources in many
countries are facing decrease in quantity and quality, such that the shortage of wood
is becoming severe. Woods and PB importation countries are mostly directly
related to the shortage of wood resources in these regions. For countries and
regions with limited wood resources, they tend to have strong market acceptance.
In addition, with the increase of environmental protection awareness, PB with green
niche concepts has gained greater attention and popularity in the market.

(c). Development of Low Cost and New Board Types Capable of Satisfying Various
Demands:

For the manufacturing and consumption of wood boards in the world, plywood has
been in the leading position in the market for a long time. However, as the quantity
of large precious wood resources available in the world becomes less, the
production of plywood is limited, causing its consumption percentage in engineered
boards to decrease rapidly, and it has been replaced by board types of fiber boards
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and PB, etc. that have lower requirements on wood diameter class, material criteria,
and allow fast forest planting along with the use of the raw materials of fuel woods
and non-wood fibers for production of the boards. In addition to materials
satisfying the market consumption demands and reasonable prices, such boards
have a wide application scope and new boards satisfying various demands can be
developed.

D. Competitive Niche

().

(b).

(©).

Stable Wood Source:

Thailand is the largest natural rubber latex production country in the world,
Production exceeds one-third of the world. According to the data of the Office of
Agricultural Economics, The plantation area reached 3.5 million hectares which in
southern Thailand will account for 2 million hectares, with an annual output of
more than 5 million tons. The capacity in south Thailand also accounts for
approximately 60% of the entire Thailand. The Company is located in the most
extensive rubber plantation base in Thailand and is at the main southern logistics
hub; consequently, the Company has access to rich rubberwood resources.

Rubber tree in Thailand is treated as economic crops. In the past 25 years, the
rubber tree plantation area has grown 2.5 times in Thailand. After 5 to 7 years of
planting, farmers can tap rubber latex until the rubber tree is 25 years old. Once the
tree is no residual value due to those trees having no latex that could be tapped
anymore, it needs replanting; therefore, access to rubber woods as raw materials is
plentiful without shortage.

Single Raw Material Source, Facilitated Control of Quality:

The raw materials of PB can be all logging remains of all trees, such as: shootbuds,
treetops, barks, roots, etc. Material trims and processing remains: board skins,
board strips, sawdust, fragmented board, core, debris, blocks, edge trims, etc.
However, as a greater variety of substances are used for production, the
manufacturing difficulty is higher, cost is also increased, and finished product
quality cannot be controlled easily. The Company’s products use the most abundant
rubber woods of local resources such that production efficiency is increased and
quality can be maintained stably.

Manufacturing Process Development Management Capability:

Production of PB is high automated, and several pieces of equipment and machines
are operated continuously 24 hours a day, requiring high technical electricians,
operators, mechanical engineers, and management personnel to maintain
continuous operation of the production line. Since 2008 to the present day, the
Company has accumulated extensive production experience, and for improvement
and application of new technologies, including control of the indices of the
manufacturing quality of resin for PB, PB formaldehyde emission amount,
dimension stability, cross section density, water absorption swelling rate, etc.,
production line equipment and electrical equipment, etc., the Company has
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(d).

established its own technical capabilities, such that the Company is able to ensure
the quality of PB. In addition, the Company also continues to optimize the
manufacturing process in order to increase production efficiency and flexibility.

Outstanding Upstream and Downstream Integration Capability:

The Company operates the manufacturing of rubber solid wood board and PB at the
same time; therefore, it satisfies economies of scale. In July 2016, the GP Il plant
officially started mass production operations. Presently, GP IlIl (GPT) officially
opened in June 2020, the PB business scale is expanding, and business
competitiveness is increasing. The MFC plant started mass production to enter
further face bonding processing manufacturing. In addition, the resin plant’s
operation starting in October 2021, to reduce raw material costs, to integrate
upstream and downstream resources, thereby enhancing competitive advantages.

E. Favorable and Unfavorable Factors for Development Outlook and Countermeasures

(a). Favorable Factors:

High capital and technical barrier, preventing competitors from entering the field.

PB business is a capital and technology intensive industry. Construction of a large
scale PB production facility and purchase of manufacturing equipment require a
large amount of capital, and to maintain sufficient raw material inventories, it also
requires a large amount of current circulating capital. Furthermore, PB has highly
automated production, and several pieces of machine equipment operate
continuously 24 hours a day, and require highly skilled technicians, operators,
mechanical engineers, and management personnel to continuously monitor the
operation of the production line with optimized manufacturing process in order to
ensure the quality of PB, efficiency of production, and flexibility thereof. These are
the keys to technical capability in the manufacturing of PB. In view of the above,
the PB industry is an industry with a high entrance barrier.

I. Obtaining International Quality Certifications

In addition to continuous improvement of the product manufacturing process, the
Company has also obtained various quality supervisory system certifications and
inspection reports, including ISO, CARB, EPA, JIS, SGS, JTCCM, CANFER, etc.,
for PB production quality control, and the Company has established a complete
quality control system, and enhanced the production technician management and
training in order to increase production efficiency and product quality stability.
Furthermore, for board quality certifications, products of the Company comply
with the standards of the EU E1, U.S. CARB P2 and NAF, and Japan F-two star, F-
three star and F-four star.

Complete Supply Chain and Located at a Traffic Network

Since the entire area of Thailand has vast areas for the planting of rubber woods,
and southern Thailand is the main distribution area for rubber woods, the Company
is located in an environment with sufficient supply of rubber wood raw materials,
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(b).

. Natural Disasters

and has long term of cooperation with local suppliers in Thailand; therefore, the
rubber wood raw material supply is not in shortage. Furthermore, with a sound
sales network in Thailand, and located in the Southeast Asian traffic center hub, the
Company is able to utilize the advantage of its location in the traffic center in order
to expand the sales scope to the Asian Pacific region, and it has advantages in the
development of other potential regions.

Unfavorable Factors:

Due to possible climate abnormalities caused by the greenhouse effect, the
southern Thailand area may have flooding in the rainy season from October to
November, such that harvesting of the rubber woods may be difficult, causing a
shortage of raw material supply, and short-term price fluctuation may result.

Countermeasures:

a. The Company has six material manufacturing plants in southern Thailand and
has a complete wood distribution network. Therefore, despite parts of the area
suffering from floods, in comparison to other operators in the same industry,
the Company is still able to properly manage the raw material supply risk.

b. Since the Company owns both solid wood boards and PB businesses at the
same time, during acquisition of rubber wood raw materials, the Company is
able to purchase in lots, such that the Company has purchase advantages over
operators in the same industry. Since the purchase source is greater, shortage of
raw materials has less impact on the Company in comparison to operators in
the same industry.

. Increase of Labor Cost

The main operating areas of the Company are mainly distributed in the Level 4
areas in Thailand, and the government has recently increased the basic wage to
THB 352/day, and such policy also affects some parts of the employees’ salary.

Countermeasures:

For the future operation strategy, the Company will gradually head toward capital-
intensive automatic production industry, and demand for the number of director
laborers will decrease; consequently, the increase of the basic wage will have less
impact on the Company. The wages for indirect personnel will be increased
according to the government policy, and the production capacity will be expanded,
production efficiency will be increased, and losses will be reduced in order to
mitigate the impact of the increase of wages.

Market Scale Affected by the Economic Cycle

Products of the Company are mainly used in the manufacturing of furniture and
interior decoration, which can be generally classified into the building material and
furniture related industries. Consequently, the market scale can be varied due to the
real estate market and global economic system risk.
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Countermeasures:

The Company updates market information at all times, and periodically reviews
and predicts possible circumstances as well as implements rigorous cost control. In
addition, the Company actively broaden new markets, and develops new product
application fields, such as development of MFC for processing of the downstream
PB, thereby expanding the market demand through new product applications. The
Company expands the market scope and vertical extension of product fields such
that the Company will be able to reduce the impacts of the economic cycle on the
industry of the Company.

(2) Key Purpose and Manufacturing Process of Main Products
A Key Purpose of Main Products:
(a).PB:

PB is an engineered board formed by chipping raw materials of woods, etc. into
flakes of certain specifications, and after drying, it is mixed with the resin, curing
agent, and waterproofing agent for the pressing process under a certain temperature.
Since the PB structure is relatively uniform, it can be processed into boards with a
large area depending upon the needs and the price is reasonable. Therefore, it is an
optimal material for manufacturing into various types of furniture of different
specifications and styles.

(b).MFC:

MFC uses PB and various types of impregnated papers in order to utilize the hot-
press face bonding machine to allow impregnated paper to be completely bonded
onto the surface of PB according to the press patterns demanded by customers, in
order to form quality MFC. MFC has the characteristics of permanent bonding,
resistance to scratches, resistance to flames, and resistance to moisture; therefore, it
Is suitable for furniture manufacturing and commercial space design.

(c).Rubber solid wood boards:

After anti-deterioration treatment and drying process, boards have a light and
elegant color, and an appealing pattern. Since rubber woods have similar
characteristics to high-end wood materials and have great application fields, they
are gradually being treated as medium to high class of wood materials by the
furniture industry.

(d).Urea Formaldehyde resin:

The UF Resin is produced by combining formaldehyde, urea and others and the
reaction between those materials. It is the most popular resin in the market and has a
wide range of applications in various products. The produced resin of the Company
is mainly provided for the Group’s PB production.

B Production Process of Main Products

-107 -



-1
r |

PB Production Process Flowchart
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(a) Raw Material: Purchased rubber woods are mostly branches, slabs, and sawdust of
raw woods with a diameter less than 5 inches for mixing and processing treatment.

(b) The chipping machine is used to break the raw material into wooden chips under
scm.

(c) Then, the flaking machine is used to chip into flakes within 1mm.

(d) Drying - Use direct drying cylinder type drying furnaces for reducing the moisture
of raw materials. According to different moisture of the raw material source, the
drying furnace internal temperature can reach 280 degree Celsius.

(e) Shifting Process—Automatically shifting raw materials suitable for forming the
surface layer or core layer of PB. The remaining larger sized flakes are recovered to
perform the flaking process again.

() Resin Mixing—After mixing the resin with the aforementioned flakes, through the
automatic conveying process, the finest part of the flakes is matted at the top layer
and the bottom layer. The larger sized flakes are matted at the middle layer in order
to form the master boards.

(g) Metal Inspection—Through metal detection inspection, it is examined whether
there are metal substances in order to prevent the metal from causing main press
damage risks.

(h) Pre-stressed Exhaust—Use the belt press belt to perform preliminary press forming
of the master board in order to reduce its thickness and the internal gas of the master
board.

(i) Continuous Hot Pressing—Since the resin cures under heat, use hot oil to provide
hot-pressing treatment at a temperature above 245 degree Celsius (depending upon
different board specifications and classes), and the hot press time is approximately
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60 seconds to 120 seconds in order to allow the resin and the flakes to bond tightly.

(J) After the completion of hot-pressing, automatically detect the board density,
thickness, and curvature, any qualified products will be automatically cut into
boards of the same specification.

(k) Cooling—ATfter the completion of hot-press boards are not yet hardened completely
and shall be cooled first.

() Curing—After cooling, the boards need to undergo a 12-24 hours curing process
such that the board strength can reach the processing standard. The board thickness
is directly proportional to the required curing time.

(m)Sanding—After curing, boards need to undergo the sanding process. Boards that
have not yet undergone the sanding process can cause difficulties in the subsequent
face bonding process, and typically, sanding can cause a loss of thickness of the
board of approximately 0.3-0.6mm.

(n) Convey into the automatic cutting machine in order to perform cutting of various
dimensions, and the typical dimension is 4x8 ft.

(o) For finished products of PB after automatic cutting, perform quality management
classification and packaging.

MFC Manufacturing Process Flowchart

MFC
Impregnated Furnace
Paper
T
1 .
] § oo
Load Plain Board Short-cycle
PB Plain Boards [ —oao IAINBOArd 4\ par Forming  » Pressing Machine
Into Production Hot Bonding
v
Stacking and Cooling Racks for QC Quality Trimming and
Packagi “1 Cooli | _Inspection 4 Cleanin
ackaging oofing Classification g
v
Warehousing Loading ar_ld
Transportation

(a) Raw Materials: (i) Purchase of PB plain boards: General PB or waterproof PB of
corresponding dimensions according to order requirements; (ii) MFC Impregnated
Paper: Purchase completed MFC - formaldehyde impregnated papers according to
the color or pattern requested by the customer.

(b) Board Loading Onto Production Line - Use the automatic board conveyor to place
plain boards onto the continuous production line.

(c) Mat Formation - Use electrostatic force to mat forming the MFC impregnated
papers onto the surface/bottom layers of the plain boards.
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(d) Hot Pressing - Convey the boards into the short-cycle hot press face bonding
machine for press bonding. According to the surface pattern demanded by the
customer, install corresponding stainless steel molds on the hot press face bonding
machine, and then according to the temperature required for the curing of the MFC
- formaldehyde resin and the thermal resistance performance and physical property
of the PB, set up the hot pressing time, temperature, and pressure of the hot pressing
face bonding machine in order to use the technology of high temperature and high
pressure treatment of the hot press face bonding machine to allow the impregnated
papers to achieve complete resin melting and curing in a short time and to
completely bond onto the surfaces of PB.

(e) Trimming and Cleaning - After the completion of hot pressing, the boards are
conveyed into the trimming machine to perform excess edge trimming and removal
as well as surface cleaning.

() QC Quality Inspection - MFC after the completion of cleaning, go through the
automatic quality inspection machine in order to perform quality classification.

(9) Cooling - After classification, MFC are conveyed into the cooling rack to perform
cooling and reduction of residual heat in order to prevent accumulation of high
temperature that can cause physical property changes to the MFC.

(h) Stacking and Packaging - MFC after cooling are stacked according to classification
and the number of stacking sheets and packaging method are set up according to the
shipping requirements.

Solid wood boards Manufacturing Process Flowchart

Tree Roots (Fuel Supply) :

Cutter

Raw Woods |  Classification Specification

Root Removal L

—>

!

Injection of Anti- Vacuum Extraction of
Drying «— deterioration and |« «—  Classification
. . Tree Sap
Pesticide Chemicals
Quality Control and L oadin
Classification %  Classification > Warehousing —> 9
. Transportation
Packaging

(a) Transport raw materials into the site according to the size and quality classification.

(b) Shifting rubber woods for raw woods of a diameter of approximately above 5
inches for processing.

(c) Remove roots. Since the roots of raw materials are bent and strong, they can affect
the subsequent cutting process. Consequently, raw materials are conveyed into a
lathe-like root cutting machine, and the wood after the removal of roots are in a
column shape. Tree roots that cannot be processed are supplied to the furnace as a
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necessary energy source.

(d) Determine the output quantity, and determine the most optimal output quantity

based on the market price, dimensions, and wood material quality.

(e) Fixing and cutting. Based on consideration of the most optimal economic benefit,

(f)

the main stem parts of raw materials are cut into different dimensions according to
the demands specified by customers. During the cutting process, except for the
quality of the wood material, the key factor relies in the flatness of the cutting
plane, and this is highly correlated with the cutting machine and the skill of the
cutting technician.

During the trimming process, the products are also classified according to the
quality of the boards at the same time.

(9) After trimming, the by-products generated include: trimmed slabs and sawdust,

which are sold to the PB plant in order to be used as one of the raw materials for
production.

(h) Initial Vacuum Process - Fresh rubber woods contain high water content; therefore,

(i)

1)

it is necessary to remove excessive water during the manufacturing process in order
to facilitate the injection of anti-deterioration agents. Through the use of the
vacuum extraction method, the boards are dried in a vacuum drier for fast extraction
of water content, such that board damage can be reduced and energy can be saved,
thereby significantly increasing board utilization rate, and further reducing board
drying time.

Injection of Anti-deterioration Chemicals - In a vacuum state, the boards are
conveyed into the chemical immersing system in order to allow the board to make
anti-insect and durable.

Pressurization Process - Exert pressure to allow anti-deterioration chemicals into
the boards.

(k) Release pressure and recover the remaining chemical.

0]

Convey the boards after chemical treatment into the drying room for drying in order
to ensure the water content rate in the boards is less than 8%, such that they can
then be listed as finished products for entering into the shipping procedure.
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Urea Formaldehyde resin Manufacturing Process Flowchart

S .1 Utility Plant, |

Methanol ' Steam  r->  Condensate |

St IIC Water |
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. >
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|
|

--- Cooling Water, b -
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Loading |0 1 Cyring Cooling Reaction Urea
Transportatio

(a) Raw Material: 99.98% Methanol and 99.5% Urea.

(b) Oxidation—Combine with methanol, air and off gas by particular recipe into an
oxidizer for oxidation and mix.

(c) Reaction—Methanol is converted into process gas using electrolytic silver as the
catalyst in the reactor. The reactor temperature can reach 650 degrees, and the
capacity can achieve 140 tons of formaldehyde per day.

(d) Absorption —Transmit the process gas from the bottom of the absorption tower to
the two connected absorption towers; spreading low-concentrated formaldehyde or
condensate water through the top of the tower to fully absorb the formaldehyde; the
concentration of the absorbed formaldehyde solution can reach 53%, and transmit to
the storage tank from the bottom of the tower.

(e) Steam (by product)— The reactor’s exothermic reaction and off gas treated by off
gas treatment could generate steam after being processed. Off gas can be reused in
the process circularly. The steam can turn into chilling water through the absorption
chiller for the cooling process.

(F) Transmit the formaldehyde into the storage tanks and keep the temperature at 58
degrees.

(g) Combine 53% formaldehyde, urea and others in sequence according to the recipe
and production specifications and heat up to 90 degrees to start the methylation
addition reaction.

(h) Reaction—Condensation reaction : The acid medium is used as the starting agent
to activate the reaction, and then the alkaline medium is used as the terminating
agent to terminate the reaction. During the reaction, the physical properties such as
pH and viscosity are tested the end point of the reaction.

(i) Addition of Stabilizers - adding dispersants, sodium hydroxide, and borates can
increase storage stability.
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(1) Cooling—The final product, resin, is pumped into the cooler to reduce the
temperature to 28 degrees and then transmitted to the storage tanks.

(K) Curing—The resin is stored in the storage tanks for curing, and ready for shipment.
(3) Primary Raw Material Supply Status:

The primary raw materials of PB products in the Company include rubber wood branches,
slabs, and resin as the bonding agent. Since the resin factory opened in October 2021, the
resin production volume can meet the partial demand of PB. Also, for suppliers of such
type of resin, there are a lot of raw material suppliers in Thailand available for selection,
with stable quality and source. Moreover, the primary raw materials of resin are common
chemical materials worldwide, and the supply won’t be short.

The primary raw materials of MFC are PB and impregnated papers. PB is supplied by the
PB plant for the Company, and suppliers of impregnated papers cooperate with the
manufacturing process of the Company to continuously adjust formula and provide stable
supply. There are many such types of suppliers in Thailand, Malaysia, and China capable
of cooperatively providing such materials. Therefore, the raw material source supplies are
not in shortage.

The raw materials of solid wood boards are rubber woods logged by rubber farmers in
various regions, and the main raw material suppliers have had a business relationship with
the Company for a long time and excellent cooperation has been maintained; therefore, the
wood materials supply source is abundant. In addition, they are also able to provide fuel
woods, fine branches, and remains from the solid wood boards manufacturing process to
the PB plant for use. Furthermore, for the purchase of primary raw materials, the Company
also maintains more than two suppliers in order to stabilize the supply source.
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(4) Major Suppliers and Customers:

A. Name of suppliers accounting for more than 10% of the total purchase amount of the Company in any one of the most recent two years
and the purchase amount and ratio thereof:

Unit: In Thousands of New Taiwan Dollars

2023 2024 2025 up to the End of the 1t Quarter
Net Purchase
It Agfﬂa's\'eet Relationship AQSrl?rl:a,s\leEt Relationship Percentage up to |Relationship
e Name Amount With the Name Amount With the Name Amount |the First Quarter | With the
Percentage Percentage
m Issuer Issuer of the Current Issuer
(%) (%)
Year (%)
PCM (Thailand) PCM (Thailand) PCM (Thailand)
1|Company 332,973 12.33 None Company 183,430 6.08 None Company 120,085 15.39 None
Limited Limited Limited
Others 2,368,478 87.67 Others 2,835,410 93.92 Others 659,971 84.61
NetPurchase | 5 701,451 100.00 NetPurchase | 3 118840 100.00 NetPurchase | 744 056 100.00
Amount Amount Amount
There are no apparent changes in the major suppliers of the Company in the most recent two years.
B. Name of customers accounting for more than 10% of the total sales amount of the Company in any one of the most recent two years
and the sales amount and ratio thereof:
Unit: In Thousands of New Taiwan Dollars
2023 2024 2025 up to the End of the 1% Quarter
Net Sales
Ite Nﬁ?gﬁés Relationship Né?gi?(:s Relationship Pf(r)c':ehr;t?:gi(resgp Relationship
Name Amount With the Name Amount With the Name Amount With the
m Percentage Issuer Percentage Issuer Quarter of the ssuer
(%) (%) Current Year
(%)
1 |Company A 579,327 12.45] None |Company A 672,180 13.77 None [Company A 184,795 16.93| None
1 |Company B 159,282 3.42 None Company B 397,743 8.15 None Company B 121,420 11.12 None
Others 3,915,964 84.13 Others 3,813,206 78.08 Others 785,258 71.95
Net Sales Amount | 4,654,573 100.00 Net Sales Amount | 4,883,129 100.00 Net Sales Amount | 1,091,473 100.00

The increase in procurement amount was mainly due to Company B’s higher purchasing volume of premium-grade boards.
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3. The number of employees employed for the 2 most recent fiscal years, and during the
current fiscal year up to the date of publication of the annual report, their average years
of service, average age, and education levels (including the percentage of employees at

each level)
Unit: Person; %
Year 2023 2024 | 2 UP0
Managerial Officer 4 5 5
Management Level Personnel 47 45 45
Number of Employees |General Employees 180 196 193
Production Line Employees 870 888 845
Total 1,101 1,134 1,088
Average Age 35.01 35.52 35.59
Average Service Years 5.14 5.45 5.58
PhD 0.18 0.26 0.28
_ Master’s Degree 1.73 1.76 1.84
E?:t‘lfla;ﬁ:‘;'] tg‘r’fe'ntage Bachelor's Degree 49.23 49.82 49.36
Senior High School 6.27 5.91 6.25
Below Senior High School 42.69 42.24 42.28

4. Disbursements for environmental protection

Any losses suffered by the Company in the most recent fiscal year and up to the annual report
publication date due to environmental pollution incidents (including any compensation paid
and any violations of environmental protection laws or regulations found in environmental
inspection, specifying the disposition dates, disposition reference numbers, the articles of law
violated, and the content of the dispositions), and disclosing an estimate of possible expenses
that could be incurred currently and in the future and measures being or to be taken. If a
reasonable estimate cannot be made, an explanation of the facts of why it cannot be made shall
be provided.

For the most recent year and up to the printing date of the Annual Report, the Company is not
subject to any major loss or penalty due to environmental pollution. The Company continues to
improve on environmental protection issues, and recover environmental wood powder and
waste gas/water for recycling and reuse. In addition, the Company also enhances energy
factory and drying equipment insulation, and improve Filter bag equipment and Purify cooling
water quality, and uses degraded boards of PB as packaging materials. Such degraded boards
can also be recovered as production raw materials. The above technique is able to effectively
reduce the waste of resources. In July 2011, the Company received the Environmental Good
Governance Award issued by the Ministry of Industry in Thailand. The Company continues to
optimize waste water sludge removal and waste gas filtering system. Consequently, in May
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2018, GP activated the wet electrostatic precipitating system from Europe that is ahead of the
regulatory requirements specified in the laws and regulations of Southeast Asia and Thailand.
GPT also complete and activated the system in July 2022. In addition to the satisfaction of the
environmental protection standards, the Company is able to achieve an effective control effect
on PM 2.5 particles in the air, SOz acid fog, organic pollutants, heavy metal pollutants, etc., in
order to create a green economy with sustainable co-existence with the environment.

5. Labor Relations

(1) The Company’s Employee Welfare Measures, Continued Education, Training, Retirement
System, and Implementation Thereof, and Labor Management Agreement and Various
Employee Benefit Protection Measures Status

A. Employee Welfare Measures

(a) Facilities and Services: The plant area provides a convenient employee cafeteria,
medical room, employee dormitory, house rental subsidy, mobile subsidy, and
downtown shuttle bus for commuting. In addition, the facility includes a fitness
room and karaoke room in order to allow employees to relax, exercise, and maintain
physical and mental health.

(b) Caring: The Company provides free annual physical check-ups, birth, injury, and
hospitalization subsidies and marriage/funeral compensation, and employee loan.

(c) Welfare and Bonus: Year-end bonus, is based on the Company’s operating
performance of the current year; incentives and performance bonus are referring to
service year and individual performance., Travel subsidy, lunch and dinner subsidy,
birthday gift, employee uniform, personal safety protection equipment, convention
of various types of sports and skills competition aperiodically, year-end party,
family day, traditional religious or festive activities, free vehicle parking lot.

(d) Place for Exercise: The Company provides a place for employees and relatives to
exercise in order to perform various types of sports and contests, such as: sepak
takraw, soccer, badminton, etc. in order to simulate team spirit and promote
personal health.

(e) Insurance System: The Company provides local social medical care in Thailand, and
further provides employee group accident insurance, medical insurance, and travel
safety insurance welfare measures in order to allow employees to have complete
living medical care and safety securement.

(F) Leaves: Employees are entitled to 6 ~15 days of annual leaves once be employed for
more than one year. Employees are entitled to 30 days of sick leaves with pay, six
days of personal leaves with pay, three days of marriage leave with pay, three days
of bereavement leave with pay, 98 days of maternity leaves, and seven days of
sterilisation leaves. If an employee who has encountered situations involving
parental issues, major injury or sickness, or major incidents needs to take a certain
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period off; in that case, the employee could also apply for leaves without pay to
concentrate on personal or family business.

B. Employee Continuing Education and Training Program:

The growth of a company is closely related to the development of employees, and
employees are the most valuable resource of the Company. The Company is devoted to
creating a continuous and content-rich learning environment, and to integrate internal
and external resources, in order to cultivate and improve employees’ abilities and to
allow employees to grow together with the Company.

According to nature and the requirements of personal work, performance evaluation
results, and career development needs, the Company provides comprehensive learning
channels and development resources, including new employees’ orientation, on-job
training, class training, external training, work guidance, and work rotations, etc.

The Company systematically provides a series of general knowledge, professional, and
management training courses for employees of different job positions, and the
Company not only invites external experts to provide courses, but also cultivates
internal instructors in order to pass on internal important knowledge and skills of the
Company.

The training courses provided by the Company include:

() New Employee Orientation: Including basic training and on-board guidance. In
addition, supervisors of new employees can also assist new employees to adapt to
the Company’s culture and work content swiftly.

(b) General Knowledge Educational Training: Including Thailand local government
laws and regulations, Company policy requirements, and the Company’s overall or
general knowledge of all levels of training activities, such as industrial safety
training courses, safety and health training courses, quality training courses, plant
site emergency responsive training courses, Thai and Burmese, etc. language
training, and personal performance management courses, such as time management,
interpersonal relationships, team cooperation courses, etc.

(c) Professional/Occupational Training: Including various skill and professional
trainings necessary for each job function unit, such as equipment engineering
courses, Finance and Accounting courses, information technologies, customs
declaration, tax law in Thailand and labor law in Thailand courses, etc. And provide
guidance on obtaining licenses or professional qualifications.

(d) Supervisor Training: According to the management skills and management job
function requirements of each level of supervisors, plan and manage development
training activities. The content includes: preliminary supervisor core courses,
middle level supervisor core courses, senior level supervisor core courses, and other
elective courses.

(e) Direct Personnel Training: Knowledge, skills, and attitude necessary for technicians
at work in order to allow them to qualify for certificates for operating equipment.
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The content includes direct personnel skill training courses, online actual operation
training courses, etc.

In addition to internal educational training, the Company also subsidizes employees
participating in external short-term seminar courses and long-term degree and credit
courses, in order to further encourage employees to improve job professional skills in
light of long-term planning and dedication in service of the Company.

In 2024, there were a total of 271 educational training courses organized internally by
the Company, the total number of course hours was 1,557 hours, and the number of
trainees reached 1,797 employees. There were a total of 92 external educational courses
for employees assigned for participation, the total number of course hours was 1,178
hours, and the number of trainees reached 154 employees. The training expense total
was approximately THB 860 thousand.

. Retirement System and its implementation

The company operates in Thailand, which does not have the same pension provisions as
Taiwan. According to Chapter 11, Section 118 of the Thai Pension Regulations and
Labor Protection Act, local employees are provided with a defined benefit plan for their
pension. For employees reaching the age of 60, the Company may lawfully terminate
the employment relationship in advance with written notice, and provide severance pay
based on the employee’s years of service. However, in accordance with applicable laws,
both parties may agree to extend the employment contract or agree on a fixed-term
arrangement, allowing the employee to continue working until the end of the extended
term, upon which retirement benefits will be granted in accordance with Thai labor
laws. The human resources department reviews qualified employees at the end of each
year and calculates and pays pensions based on their wages at that time. Employees can
also apply for pensions in the middle of the year, which are calculated until the
retirement date. The company recognizes the relevant pension liabilities in the financial
statements based on an actuarial report issued by the actuary. In 2024, the Human
Resources Department identified two eligible employees; one had applied in the middle
of the year. Two eligible employees had been paid in 2024, with a total payment of
1,275,200 baht.

. Labor Management Agreement and Various Employee Benefit Protection Measures
Status

The Company values two-way communication and is committed to providing open and
transparent communication channels between supervisors and employees as well as
between employees. To listen to the opinions and voices from employees, the Company
establishes labor management negotiation meetings in order to provide one-way and
two-way windows for employees and supervisors as well as managers to communicate.
The Company also organizes monthly meetings and promotes Company policy in order
to allow employees to directly reflect all issues, thereby establishing a fair and effective
communication mechanism to understand employees’ thoughts and to set up dedicated
personnel to handle the issues fed back by employees In a timely manner, and allow
employees to have the right to obtain information and express opinions on the
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company's business management activities and decisions in order to achieve labor
management harmony to jointly reach the win-win goal for the enterprise and
employees. The Company sets up dedicated personnel to manage various rules, system
regulations, and employee reward and punishment codes in order to allow employees to
clearly understand their own rights, obligations, and welfare items. In addition, through
periodic timely review, relevant regulation content is revised in order to protect the
rights and benefits of employees.

(2) For most recent year and up to the printing date of the Annual Report, losses due to labor-
management disputes, estimated current and possible future losses and countermeasures. If
it cannot be reasonably estimated, explanation of facts for such failure of reasonable
estimation shall be described: None.

6. Cyber security management

(1) Describe the cyber security risk management framework, cyber security policies, specific
managing measurements, and investments in resources for cyber security management:

A.Under Administration and Management Division and appointed the Cyber security
manager, the IT department periodically checks the information security of the
Company, which is led by the IT department head. The IA department audits the
computer cycle-information security annually and reports the audit results to the Audit
Committee and Board of Directors.

B. Information Security Policy established by the Company which includes (a) Data
redundancy, (b) Data storage, (c) System security, (d) level of risk, (e) authorization and
(f) regulations of the system and email usage. The Company announces the policy on
the intranet in order to allow all employees to access and to comply. IT department
periodically evaluate the information security in compliance with the policy and report
to the CEO.

C. Perform major updates of systems irregularly. In the case of major information security
risks, the announcement is made, and corresponding measures are adopted. Arrange
information security courses every year for training an employee to identify fishing
emails. The system is protected by password, and the authentication scheme is Single
sign-on which is easy to maintain and manage.

D. To strengthen network security, cope with the popularity of the Internet of Things and
the information security issues associated. Reduce hazards caused by viruses, worms,
and other network attacks, adopt various security preventive measures and update
periodically, including the technologies of firewalls, intrusion detection systems, anti-
virus software, etc., in order to respond to and reduce harm caused by various network
attacks in a timely manner.

E. The information system infrastructure has been established with host machine
redundancy and remote data backup mechanisms of high availability in order to ensure
uninterrupted service. Daily perform network operating environment detection and
regular data backup and store the backup at a remote site for preservation. Enhance
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(3)

various simulation tests of the machine room and emergency drills in order to ensure
the normal operation of information system and data security, thereby reducing system
interruption risks caused by unexpected natural disasters and human errors, such that
the expected system recovery target time can be satisfied. In the future, the Company
will perform upgrade on selected systems for system infrastructure, expansion
flexibility and disaster recovery, information security, etc. According to the risk level,
design is planned and appropriate software/hardware equipment is upgraded. In
addition, the storage space of remote data backup is evaluated.

. The specific managing measurements are as follows: (a) In 2024, the IT department

sent at least five newsletters or notifications to all employees, reminding employees to
be alert to any abnormal letters and immediately notify IT personnel. (b) The Cyber
security manager also arranges information security internal training courses for the IT
personnel. In addition, updates and exchanges of the latest information on cyber
security from related manufacturers at any time. Two internal trainings for information
security were held in 2024. (c) The setting of accounts and related authorities must be
approved in advance. (d) An audit for computer system cycle-cyber security was
performed in April 2024.

For most recent year and up to the printing date of the Annual Report, losses due to
significant information security matters, the estimated possible impacts and
countermeasures. If it cannot be reasonably estimated, an explanation of facts for such
failure of reasonable estimation shall be described: None.
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7. Important Contracts

Contract

Contract |Involved . Major -
.~ |Starting and Restrictions
Type Parties End Date Content

During the agreement period, the TDICS commits to

maintain the following financial ratios:

(1) The debt-to-equity ratio for each year ( total
liabilities including intangible liabilities divided
by total equity):

A.Year 2019 for not exceeding 3.5 times;
B.Year 2020 for not exceeding 6 times;
C.Year 2021 for not exceeding 6.5 times;
TTB D.Year 2022 for not exceeding 4.5 times;
Financing |[Bank  |2019.08.21-|Loan E.Year 2023 for not exceeding 3.5 times;
Contract ?I'rI]:()jl cs 2027.08.21 |agreement F.Year 2024 for not exceeding 2.5 times;
G.Year 2025 onward for not exceeding 2 times;

(2) Debt service coverage ratio (the total of income
before tax including amortization, depreciation
and interest expense, divided by the total of
principal and interest on the outstanding principal
from the previous reporting period) for not less
than:

A.Year 2021 to year 2023 for at least 1.1 times;
B.From year 2024 onward for at least 1.2 times.
During the agreement period, the GRH commits to
Land maintain the following financial ratios:
_?ZR/'\/‘a?]f (1) Debt Ratio: Before December 31, 2022, it shall
. . Syndicated not be higher than three hundred and twenty
Financing |and 2022.05.10-|, "0 percent (320%); after December 31, 2023
Contract |other | 2025.11.10 agreement |  (inclusive), it shall not be higher than two hundred
I;r(]agders and fifty percent (250%).
GRH (2) Interest Coverage Ratio: not less than four times.

(3) Net Tangible Assets: not less than NT$1.5 billion.
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8. Employee Working Environment and Personnel Safety Protection Measures

Type Item Description
Access Install CCTV system to maintain the office safeness and Entrust a
Management |qualified security company to perform access control management, night
patrol, and security maintenance operation 24-hour.
Factory Safety [1. According to the work regulations and annual plan, hiring qualified
Management inspectors to check and maintain the electricity, machine unit, fire
prevention, water tower, drinking fountain etc. equipment
implementation and execution on-site to ensure personnel safety.
2. Entrust the local health office to perform plant site cleaning and
disinfection operations every year.
Employee . . i
Safety 3. Depends on the cumulative mileage, perform maintenance and care to
company cars and forklift periodically. Also, provide periodic operating
training for drivers.
4. Provide lighting, noise, temperature and dust detection in the working
area
Disaster 1. Entrust a qualified professional institution to handle fire prevention and
Prevention and| escape training, and disaster prevention and countermeasures practical
Countermeasur| drills once a year.
es 2. Prepare employment safety equipment (safety helmets, safety boots,
masks, gloves, reflective vest...).
Social 1. Apply for labor insurance according to the law and the insurance
Insurance enrollment range table requirements.
2. Apply for social insurance for expatriates according to the local laws.
EmployeeGroup Apply for accident insurance and accident medical insurance for
Insurance Insurance employees.
Travel Safety |Additionally, apply for travel safety insurance (including flight safety
Insurance insurance) for employees assigned for business trips in order to guarantee
the protection of personal safety during the business trip period.
Health Entrust qualified medical hospitals and clinics to perform periodic health
Examination |examinations annually, and request the Health Bureau/Office to assign
personnel to provide supervision in order to maintain the health
examination quality.
Medical Care |Integrate local hospital resources, and establish a medical office on the
plant site.
Educational  |Organize courses of pressure (emotion) management, communication
Training skill, and creative thinking, etc., hold lectures of mental accommodation
Physical and Knowledge Enhancement, and occupational injury prevention courses,
and etc.
[Mental  |Others 1. The entire office area is a non-smoking area, and outdoorsmoking areas
Health are additionally set up.

2. Entrust the health office to perform general first-aid training once a
year.

3. Set up an employee cafeteria (Set up UV disinfection machine and
safety partitions during epidemic prevention) and entrust the local
hospital to perform periodic inspection on the dietary hygiene.

4. Organize various types of sports contests irregularly.

5. Setting up facial recognition time clock terminals, providing masks,
alcohol.
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V1. Review and Analysis of Financial Status and Financial Performance and Risk
Management

1. Financial Status

Financial Status Comparison and Analysis Table

Unit: In Thousands of New Taiwan Dollars

Difference
L 2023 2024 :

Item Amount Ratio (%)

Current Assets 1,381,998 1,007,456 (374,542) (27.10)

Property, Plants, and 6,604,824 | 6,766,768 161,944 2.45

Equipment

Right-of-Use Assets 10,342 13,178 2,836 27.42

Intangible Assets 23,714 23,410 (304) (1.28)

Other Assets 291,089 315,574 24,485 8.41

Total Assets 8,311,967 8,126,386 (185,581) (2.23)

Current Liabilities 2,188,724 6,923,954 4,735,230 216.35

Non-Current Liabilities 4,655,047 253,309 | (4,401,738) (94.56)

Total Liabilities 6,843,771 7,177,263 333,492 4.87

Common stock 1,007,669 1,030,129 22,460 2.23

Capital Reserve 1,502,321 1,494,459 (7,862) (0.52)

Retained Earnings (696,127) (1,593,974) (897,847) 128.98

Other Equity (244,906) 111,646 356,552 (145.59)

Treasury Shares (53,993) (33,670) 20,323 (37.64)

Non-controlling Interest (46,768) (59,467) (12,699) 27.15

Total Equity 1,468,196 949,123 (519,073) (35.35)

Explanation for Items of Major Change: (where the change before and after the period reaches

above 20%, and the change amount reaches NT$ 10 million)

(1) The decrease of current assets was mainly due to repay bank loans.

(2) The increase of current liabilities and the decrease of non-current liabilities was mainly
due to the reclassification of long-term loans due within one year to current liabilities.

(3) The decrease of retained earnings and non-controlling Interest and total equity was mainly
due to the net loss after tax for the current.

(4) The increase of other equity was mainly due to the impact of exchange rate fluctuation
such that exchange differences on translation of financial statements of foreign operations
were recognized.

(5) The decrease of treasury shares was mainly due to cancellation of treasury shares.
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2. Financial Performance

Financial Performance Comparison Analysis Table

Unit: In Thousands of New Taiwan Dollars

Year Difference

Item 2023 2024 Amount | Percentage

Operating Revenue 4,654,573 4,883,129 228,556 491
Operating Cost 4,173,267 4,350,172 176,905 4.24
Gross Profit from operations 481,306 532,957 51,651 10.73
Operating Expenses 678,242 759,893 81,651 12.04
Net Operating Loss (196,936)| (226,936) (30,000) 15.23
Non-operating Income and Expense (442,883)| (687,779)| (244,896) 55.30
Loss From Continuing Operations Before Tax| (639,819)| (914,715)] (274,896) 42.96
Income Tax Income (15,119) (18,100) (2,981) 19.72
Consolidated Total Net Loss (624,700)| (896,615)| (271,915) 43.53
Net Loss Attributable to Owners of Parent (622,442)| (887,674)| (265,232) 42.61

Explanation for Items of Major Change: (where the change before and after the period reaches

above 20%, and the change amount reaches NT$ 10 million)

(1)The decreased of Non-operating Income and Expense and the increased of Loss From
Continuing Operations Before Tax, Consolidated Total Net Loss and Net Loss Attributable to
Owners of Parent which was mainly due to that the exchange rate fluctuations resulting in

foreign exchange loss.

Expected Sales Quantity and Basis Thereof, and the Possible Impact on the Future Financial

Business of the Company and Responsive Plan

The sales forecast value for 2025 of the Company is made based on the recent order status of the
Company and is established according to the factors of the market demand and industry
development trend, etc., and the sales target is established according to the production capacity
scale of the Company. In 2025, the Company will strengthen efforts to develop the high-end
panel market, including premium products such as formaldehyde-free panels, EO, F4, and CARB
P2. The Company continues to monitor market trends, explore various development
opportunities, and adjust business strategies on a rolling basis. The overall sales volume for 2025
is expected to remain similar to that of 2024.
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3. Cash Flow

(1) Analysis of Cash Flow Change for the Most Recent Year

Unit: In Thousands of New Taiwan Dollars

Year Difference
2023 2024

Item Amount |Percentage
Net Cash Flows From (Used in) Operating Activities (67,359) | 81,971| 149,330| (221.69)
Net Cash Flows From (Used in) Investing Activities  |(177,545) |(178,155) (610) 0.34
Net Cash Flows From (Used in) Financing Activities 201,879((191,009) | (392,888) | (194.62)
Effept of Exchange Rate Change on Cash and Cash 8176 (3.636)| (11,812)| (144.47)
Equivalents

Net Increase (Decrease) in Cash and Cash Equivalents | (34,849)((290,829) |(255,980) 734.54

A.Operating
Activities:

The increase of net cash from operating activities was mainly due to the growth in
sales volume and revenue in 2024, driven by the Company’s expansion into the high-

end panel market (including premium products such as formaldehyde-free panels, EO,
F4, and CARB P2). This led to an improvement in gross profit from operations.

B.Investing

Activities: between the two periods.

C.Financial
Activities:

There was no significant difference in net cash flows from investing activities.

The increase in net cash outflow from financing activities in 2024 was primarily due to
the absence of the NT$363 million cash capital increase in 2023, which had been used

to repay short- and long-term loans and resulted in a significant net cash inflow that
year. As a result, financing activities in 2023 reflected a net cash inflow.

(2) Improvement Plan for Insufficient Liquidity:

In recent years, our company has recognized a growing demand in the Chinese market for
high-end products such as EO, F4, CARB P2. Consequently, we are continue to
intensifying the research and development of these products and enhancing production
efficiency to elevate the sales proportion of high-end products. The Company focuses on
enhancing the environmental performance of its products and maintains market sensitivity
through flexible order-taking, thereby strengthening its competitiveness.

The company received a cash capital increase of NT 310,000 thousand dollars in January
2025 to repay bank borrowings. This will reduce interest expenses and enhance the
flexibility of capital allocation, and reducing operational risks. The Company's
profitability has rebounded. Furthermore, until the end of 2024, NT 687,217 thousand
dollars of unused short-term and long-term borrowings can be used for rollover. With the
continuous turnover of later operating inflows, there is no doubt about short-term solvency,
and it can also reduce the impact of insufficient liquidity.
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(3) Cash Liquidity Analysis for the Next Year

Unit: In Thousands of New Taiwan Dollars

Cash Balance TNt Annual Net Amarel N5 Cash Remedy for Cash Deficit
Cash Flows Cash Used
at the Cash Used Surplus
Beginning of i In Investin In (Deficit) i i
t%le Yeagr it Activitiesg TR Amount e s
Activities Activities Plan Plan
175,237 388,004 (59,117) (80,409) 423,715 — —

A. Operating
Activities:

B. Investing
Activities:

C. Financing
Activities:

The Company benefited from a rebound in the U.S. housing market, driven by
anticipated interest rate cuts, and leveraged its indirect export model to U.S. via
Malaysia to gain a tariff advantage under Southeast Asia—U.S. trade policies,
supporting strong cost competitiveness. In 2024, sales of high-end eco-friendly
products, including formaldehyde-free panels, EO, and F4 grades, increased
significantly, raising the revenue contribution from 21% in 2022 to 42.90% in
2024. The Company also expanded into markets with more stringent
environmental regulations, such as Australia and Japan, and diversified panel
product applications beyond furniture, including door manufacturing. These efforts
enhanced sales mix and gross margin. With improving market conditions, revenue
diversification, operational efficiency, and lower financing costs, the Company
expects stable net cash inflows from operating activities in 2025.

The net cash used in investing activities is mainly expected capital expenditures for
annual maintenance and monthly minor equipment renewals in the particle board
business.

The net cash used in financing activities is mainly due to As part of the syndicated
loan agreement arranged by the Land Bank of Taiwan, the Company began
repaying principal on a quarterly basis starting in May 2023. The total repayment
for the year is expected to amount to approximately NT$840,212 thousand,
resulting in a significant cash outflow from financing activities. To meet the
funding requirements of these repayments and to strengthen its capital structure,
the Company completed a public follow-on offering of NT$310,000 thousand in
early 2025. In addition, subject to approval at the upcoming Annual Meeting of
Shareholders, the Company plans to conduct a private placement of common
shares, within the authorized limit of 20,000 lots, targeting proceeds of
approximately NT$400,000 thousand.

4. Impacts on Financial Operations of any Major Capital Expenditures for the Most Recent
Fiscal Year

None.

5. Investment Policy for the Last Year, Main Causes of Profits or Losses, Improvement
Plans, and Investment Plans for the Coming Year

(1) Investment Policy of the Company

The current investment policy of the Company focuses on the investment subject matters
related to the core business of the Company, and not investing in other businesses. The
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relevant executing department follows the regulations of the ‘Investment Cycle” and
“Policies and Procedures for Acquisition or Disposal of Assets”, etc. of the internal control
system. The aforementioned policies and procedures have been approved through the
discussion of the Board of Directors meeting and shareholders meeting.

(2) Main Cause of Profits or Losses of Investments in the Last Year, Improvement Plans, and
Investment Plans for the Coming Year

Unit: In Thousands of New Taiwan Dollars

Invested
Business
Entity
Name

Profit or
Loss
(2024)

Main Cause of Profit or Loss

Improvement Plan

Future
Other
Investmen
t Plan

GP

(10,955)

GPT

(178,284)

In 2024, driven by the Company’s
strategic efforts to expand into the
high-end particle board market
(including formaldehyde-free
boards, EO, F4 Star, and CARB
P2-certified premium products)
sales volume and revenue
increased. Nevertheless, in the
third quarter, freight rates rose
again due to disruptions in the
U.S. West Coast shipping routes
caused by the Red Sea crisis,
which led to an increase in
operating losses.

In recent years, the Company
has  observed increasing
demand from end consumers
in China for high-end
products such as EO, F4, and
CARB P2. In response, we
have continued to strengthen
R&D ability and enhance
production  efficiency to
increase the sales proportion
of these premium products. In
addition, we are expanding
our particle board product
channels beyond the furniture
sector, such as into the door
panel industry, to diversify
our product offerings. These
initiatives aim to optimize our
sales mix and improve overall
gross margin performance.

HM

44,670

Interest income from investment
business, and group capital
allocation.

None.

TDICS

(21,025)

In line with adjustments to
production and sales volumes in
the particle board business, the
revenue generated this year was
insufficient to cover bank interest
payments.

The Company adjusts in
accordance  with internal
group demand and actively
explores external customer
opportunities.

GRW

(21,005)

GRP

(11,214)

Market price fluctuations and
recognized investment loss from
the equity method investee
company's net loss.

TNR

(7,741)

Production unit cost increase and
streamline the scale of production.

Continue to monitor the
market trend. Enhance the
responsivity of sales strategy.

Presently,
there is no
specific
investment
plan.
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6. Analysis and Assessment on Risk Matters for the Most Recent Year and up to the
Printing Date of the Annual Report

(1) Impact of Interest Rate, Exchange Rate Fluctuation, and Inflation Conditions on the
Profit/Loss of the Company and Future Countermeasures:

A. Interest Rate:

The Company's main source of interest income is bank deposit interest, and interest
expenses mainly refer to interest expenses incurred due to bank loans. The Company's
interest income for 2023 and 2024 is NT$8,104 thousand and NT$3,888 thousand
respectively, accounting for the ratio of net loss before tax for .( 1.27) % and (0.43)%.
In addition, the interest expenses incurred due to the bank loans for the same period are
NT$445,100 thousand and NT$442,836 thousand respectively, accounting for the ratio
of net income loss before taxes for 69.57% and 48.41%. The bank loans of the
Company mostly adopt the floating interest rate for the calculation of interest; therefore,
the change of interest rate can have an impact on the interest expenses of the Company.

Countermeasures:

The Group's main borrowings is from the syndicated loan of US$175 million sponsored
by the Land Bank of Taiwan and other banks to fully repay the short-term loan and the
Secured Corporate Bonds. The interest rate of this syndicated loan is based on a
TAIFX3 basis. Although TAIFX3 is also a floating interest rate, there is a specified
interest rate reduction clause in this syndicated loan used to reward the company for
achieving the target of optimizing company management, and then the interest rate can
be gradually decreased to reduce the company's interest rate risk. In addition, the
company always has a good and long-term relationship with its correspondent banks;
therefore its credibility is outstanding. It could have the Company obtained much better
loan interest rates.

B. Exchange Rate:

Presently, the main operating region of the Company is in the southern region of
Thailand, and the export percentage accounts for more than 96% of the total revenue in
the last three years. The main export regions include Malaysia, China, and Korea, and
the main transaction currency is in USD. In addition, raw materials are mainly
purchased from suppliers in the region of Thailand, and the main transaction currency is
in THB. The profit (loss) on foreign exchange of the Company for the years of 2022,
2023, and 2024 are NT(240,877) thousand, NT$43,351 thousand, and NT$(270,113)
thousand respectively, accounting for net income (loss) before taxes for each year of
27.07%, (6.78)%, and 29.53% respectively.

In addition, the syndicated loan with the Land Bank of Taiwan in May 2022 was
denominated in US dollars, which resulted in exchange rate fluctuation risks..
Furthermore, the Company may issue dividends in NTD to domestic investors in the
future or may obtain NTD from domestic financing. The exchange rate change risk is
possibly generated for the exchange between NTD to THB or to USD.
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Countermeasures:

(a).Maintaining a sufficient level of foreign currency reserve based on the
determination of financial personnel on the predicted exchange rate in order to
provide for subsidiaries’ operating activities and to reduce the impact on adverse
exchange rate fluctuations to the net income of the Company.

(b).Maintain close contacts with corresponding banks in order to monitor the foreign
exchange market changes at all times, thereby facilitating the financial manager to
sufficiently understand the exchange rate change direction and to cope with sudden
market circumstances.

(c).In recent years, the exchange rate of the Thai Baht (THB) has fluctuated, leading to
an increased exchange rate change risk. As a result, the company has opted to use
the Chinese Yuan (RMB) or Malaysian Ringgit (RM) for quotations to selected
customers. This decision aims to not only reduce exchange rate risks but also to
increase customers' willingness to make purchases by alleviating concerns about
fluctuations in the USD exchange rate.

C. Inflation:

The gain/loss of the Company in the past has not been greatly affected by inflation. In
the case of inflation such that the purchase cost is increased, the Company will also
appropriately adjust the sales price; therefore, inflation will not have major impacts on
the Company. In addition, the Company also regularly or irregularly reviews the
economic data and reports of the government and research institutions in order to
review and collect relevant information to provide references for decision making.

(2) Policies on Engaging in High Risk, High Leverage Investments, Loaning Funds to Others,
Endorsement and Guarantee, as well as Derivative Transactions, Main Causes of Profit
and Loss, as well as Future Countermeasures:

The Company focuses on the operation of its core business based on the principle of
stability and a practical business philosophy. Presently, the Company does not engage in
high risk, high leverage investments, and does not provide any loaning of funds or
endorsement/guarantee to parties outside the Group. In addition, to control financial
transaction risk, the Company has established the Policies and Procedures for Loaning of
Funds and Making of Endorsements/Guarantees Regulations for Loaning of Funds and
Making Endorsements/Guarantees” according to relevant laws in order to provide
guidance for the execution of relevant business in the future. In the future, where there is a
need to perform forward exchange transaction due to the aversion of exchange rate risk,
the Company has also established the “Regulations for Acquisition and Disposal of Assets”
for compliance, in which it explicitly specifies the transaction handling procedures for the
execution of derivatives in order to be used as a risk control basis during hedging
operations.

(3) Future R&D Projects and Expected Investment in R&D Budget:

There is no specific R&D plan, but the Company continuously improves and adjusts
machinery, formula and production process. Under the condition of stable production
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capacity and quality, the Company performs research and development of manufacturing
process technologies, develops and uses low formaldehyde resin in order to reduce the
hazard of formaldehyde to the environment, thereby making life healthier, and improving
the waterproof and mechanical properties of boards significantly. As PB production
technology has been applied in fields internationally for a long time, the production
technology is relatively mature, and products are mostly at the mass production stage.
However, since different manufacturers have different skills in handling the technology,
there are still great differences in the stability of PB product quality. The core technology
of the Company mainly relies on the control of the indices of the manufacturing quality of
resin, PB formaldehyde emission amount, dimension stability, cross-section density, water
absorption swelling rate, etc., and the improvement and application aspects of new
technologies of the production line equipment, electrical equipment, etc. In addition, the
technology equipped with production performance and environmental friendliness is the
direction sought by the Company. To recruit a professional technical team for assistance in
order to expedite the upgrade of the PB products, thereby continuously increasing the
competitiveness of the Group. In 2024, the total expenditure of R&D amounted to NT$
23,056 thousand. The Company's annual average spending on R&D related expenses is
approximately NT$ 19,000 thousand. The estimated R&D expenditure in 2025 will be
close to the average expenditure.

(4) Impacts of Domestic/Foreign Important Policies and Changes to Laws on the Financial
Business of the Company and Countermeasures:

The registration country of the Company is the Cayman Islands, and the main operating
country is Thailand. The Cayman Islands is mainly used for the economic activities with
financial services, and Thailand is one of the main economies in Southeast Asia. Except
for the investment restriction on foreigners, the products manufactured and sold by the
Company do not belong to special permission or restricted business, and the execution of
all businesses of the Company have been handled according to the local important policies
and laws. In addition, the Company also pays attention to domestic and foreign important
policy development trends and legal change status at all time. In the case of any
occurrence of change, the Company consults with relevant units of attorneys and CPAs,
etc. or entrusts them to perform evaluation and to plan countermeasures. For the most
recent year and up to the printing date of the Annual Report, the Company has not been
subject to major events affecting the financial business due to the change of important
laws in the Cayman Islands or Thailand, etc.

(5) Impacts of Changes in Technology (including Cyber Security Risk) and Industry on the
Financial Business of the Company and Countermeasures:

The Company periodically pays attention to the change of relevant industries for the
businesses of the Company, in order to understand the latest market trends, and evaluates
the impact of any changes on the operation of the Company. For the most recent year and
up to the printing date of the Annual Report, the Company has not been subject to any
events having major impacts on the financial business of the Company due to major
technology changes or industrial changes.
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Cyber Security Risk

To control or maintain important corporate operating functions, including operation and
accounting, etc. functions, of the Company, the Company relies on a network system.
However, the network system may be subject to network attack such that confidential
information of the Company may be stolen, such as exclusive information of customers or
other stakeholders, as well as personal information of employees. Malicious hackers may
also try to introduce computer viruses, destructive software, or ransomware into the
Company's network system, interfering with the operation of the Company in order to
regain control rights of the computer system such that it may perform ransom or steal
confidential information from the Company.

Countermeasures:

A.The Company’s IT department, under the Administration and Management Division,
and appointed the Cyber security manager, the IT department periodically checks the
information security of the Company, which is led by the IT department head. The IA
department audits the computer cycle-information security annually and reports the
audit results to the Audit Committee and Board of Directors.

B. The company has established the Information Security Policy. It established by the
Company’s IT department which includes (a) Data redundancy, (b) Data storage, (c)
System security, (d) level of risk, e. authorization and f. regulations of the system and
email usage. The Company announces the policy on the intranet in order to allow all
employees to access and to comply. The IT department periodically evaluate the
information security in compliance with the policy and reports information security in
compliance with the policy and reports to the CEO.

C. Perform major updates of systems irregularly. In the case of major information security
risks, the announcement is made, and corresponding measures are adopted. Arrange
information security courses every year for training an employee to identify fishing
emails. The system is protected by password, and the authentication scheme is Single
sign-on which is easy to maintain and manage.

D. To strengthen network security, cope with the popularity of the Internet of Things and
the information security issues associated. Reduce hazards caused by viruses, worms,
and other network attacks, adopt various security preventive measures and update
periodically, including the technologies of firewalls, intrusion detection systems, anti-
virus software, etc., in order to respond to and reduce harm caused by various network
attacks in a timely manner.

E. The information system infrastructure has been established with host machine
redundancy and remote data backup mechanisms of high availability in order to ensure
uninterrupted service. Daily perform network operating environment detection and
regular data backup and store the backup at a remote site for preservation. Enhance
various simulation tests of the machine room and emergency drills in order to ensure
the normal operation of information system and data security, thereby reducing system
interruption risks caused by unexpected natural disasters and human errors, such that
the expected system recovery target time can be satisfied. In the future, the Company
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will perform upgrade on selected systems for system infrastructure, expansion
flexibility and disaster recovery, information security, etc. According to the risk level,
design is planned and appropriate software/hardware equipment is upgraded. In
addition, the storage space of remote data backup is evaluated.

F. The specific managing measurements are as follows: (a) In 2024, the IT department
sent at least five newsletters or notifications to all employees, reminding employees to
be alert to any abnormal letters and immediately notify IT personnel. (b) The Cyber
security manager also arranges information security internal training courses for the IT
personnel. In addition, updates and exchanges of the latest information on cyber
security from related manufacturers at any time. Two internal trainings for information
security were held in 2024. (c) The setting of accounts and related authorities must be
approved in advance. (d) An audit for computer system cycle-cyber security was
performed in April 2024.

Up to the printing date of the Annual Report, the Company has not discovered any major
network attack or event, already or possibly causing major adverse impacts on the business
and operation of the Company. In addition, the Company has not been involved in any
relevant legal case or investigation of the supervisory authority.

(6) Impacts of Change of Corporate Image on Corporate Crisis Management and
Countermeasures:

To cope with the global warming issue and the increasing environmental protection
awareness of users, many countries have value forest resources and environmental
protection issues. The product raw material of the Company is an agricultural economic
crop of rubber woods, which is not classified as forest trees. When the rubber wood
harvesting period is longer, and the output of natural rubber woods decreases, rubber
woods are logged due to a lack of economic value, and the Company will recover and
further process the woods in order to completely utilize the residual value of rubber woods,
which is of note in green environmental protection and sustainable operation. In addition,
the Company has active to installed a wet electrostatic precipitator system surpassing the
national regulatory requirements in Thailand, thereby implementing environmental
protection properly. Such core values are able to assist the Company to improve the
corporate image, which also enhances the trust of customers in the Company. For the most
recent year and up to the printing date of the Annual Report, the Company has not been
subject to change of corporate image or any event affecting the corporate image.

(7) Expected Benefits, Possible Risks, and Countermeasures for Merger:

For the most recent year and up to the printing date of the Annual Report, the Company
has no on-going mergers. Nevertheless, if the Company is subject to mergers in the future,
the Company will perform careful evaluation in order to consider whether the merger is
able to bring specific synergy to the Company in order to ensure the rights and benefits of
shareholders.

(8) Expected Benefits, Possible Risks, and Countermeasures for Expansion of Facilities:
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From 2013 to 2021, the Company has successively constructed the second and the third
PB factory (GP2 and GPT), the MFC factory and the resin factory. The Company will
focus on integrated synergy, and there is no major capital expenditure plan that is expected
in the near future.

(9) Risks Faced during Material Incoming and Sales Centralization as well as
Countermeasures:

Risks Faced During Material Incoming Centralization and Countermeasures

The main incoming items of the Company are resin, impregnated papers, and rubber
woods (including different sizes of raw woods, shoots, branches, skins, roots, sawdust,
cores, blocks...) and solid wood semi-products, Fresh Timber, etc. For the resin, there are
many raw material suppliers for selection. In addition, the Company's newly-built resin
factory begins its production in late October 2021, which can support part of our resin
demand; the source of supply is enriched. Moreover, the main raw material of resin is the
common chemicals that have no scarcity, and the quality and source are not in supply
shortage at all. Suppliers of impregnated papers cooperate with the manufacturing process
of the Company to continuously adjust the formula and provide stable supply. Presently,
there are approximately two to three main suppliers. Rubber woods (including Fresh
Timber) are supplied by farmers of rubber woods in various areas, and the wood material
supply source is broad and continue. The Company and subsidiaries have been in business
relationships with the main raw material suppliers for a long period of time. In addition to
maintaining an excellent collaborative relationship, the Company also maintains more than
two suppliers for the purchase of primary materials. Therefore, the supply source is stable,
and there is no risk due to centralized incoming materials.

Risks Faced During Product Sales Centralization and Countermeasures

The Company mainly operates the business of manufacturing and sales of solid wood
boards and PB. The products are widely used in building decoration and furniture
manufacturing, and customers are mainly distributed in Malaysia, Korea, and China. The
customers include furniture manufacturers, face bonding processing manufacturers, panel
manufacturers, traders, and manufacturers with adjunct trading. For 2023 and 2024, the
sales percentage of the No. 1 largest customer was 12.45% and 13.77%, respectively. To
reduce the possible operating risk due to dependency on one single customer, in addition
to trader type customers, the Company also actively seeks orders from downstream
customers, such as furniture manufactures, face bonding processing manufacturers, and
panel processing manufacturers, as well as expanding the market in other countries. In
addition, the Company also plans the development of diverse production lines and
application fields. The production line has been expanded from solid wood boards and PB
to face bonding boards. For the application end, it has been extended from furniture to
interior decoration. Through the expansion of both production line and application fields,
the Company is able to spread the sales to various customer groups. There is no risk due to
overly centralized sales.
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(10) Impacts, Risks, and Countermeasures of Directors, Supervisors, or Shareholders with
Shareholding Percentage Exceeding 10%, Large Equity Transfer, or Change to the
Company:

Please refer to Section 7 of Chapter Ill, Corporate Governance Report in this Annual
Report for details on the changes in equity transfers and pledges by directors, supervisors,
managerial officers, and shareholders holding more than 10% of the Company’s shares
during the most recent fiscal year and up to the publication date of this report. The
aforementioned event has not caused any major impacts on the management rights or
financial and business operation of the Company.

(11) Impacts, Risks, and Countermeasures of Change in Management Rights to the Company:

For the most recent year and up to the printing date of the Annual Report, the Company
has not been subject to any change of management right. In addition to the enhancement of
various corporate governance measures, the Company also introduces independent
directors and has established the Audit Committee in light of improving the overall
protection of the rights and benefits of shareholders.

(12) The Company and Directors, Supervisors, President, Substantial Responsible Person of
the Company, Major Shareholder with shareholding Percentage Exceeding 10% and
Affiliate of the Company that has Received any Affirmative Ruling or is Involved in any
Pending Major Litigation, Non-contentious Case, or Administrative Dispute Event, and
the Result Thereof May Have Major Impacts on the Shareholders’ Rights or Stock Price;
Relevant Dispute Facts, Subject Matter Amount, Litigation Starting Date, Main Parties
Involved in the Litigation, and the Handling Status up to the Printing Date of Annual
Report Required to be Disclosed: None.

(13) Other Significant Risks and Countermeasures:

Limitation on Investment Incentive

The Company and the subsidiary of the Company, HM, are registered in the Cayman
Islands and Samoa respectively, such that they are not obligated to pay the business
income taxes. GP, GPT and TDICS in the consolidated Company is entitled to tax
exemption benefits for parts of the business items according to the Investment Promotion
Act in Thailand and based on the approval of the Investment Promotion Committee of the
Ministry of Industry in Thailand. The tax exemption period is from June 2016 to June
2024, from June 2020 to June 2023, and from September 2021 to September 2025,
respectively. The business income tax of the rest of the subsidiaries in Thailand is
calculated according to the tax law in Thailand. The business income tax in Thailand for
the years 2023 and 2024 were both 20%.

Natural Disaster

Due to possible climate abnormalities caused by the greenhouse effect, the southern
Thailand area may have flood for the rainy season from October to December, such that
the harvesting of rubber woods may be difficult and cause shortage of supply, and short-
term price fluctuation may result.
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Countermeasures:

A.The Company has a relatively complete wood distribution network. Therefore, despite
parts of the area possibly suffering from floods, in comparison to other operators in the
same industry, the Company is still able to properly manage the raw material supply
risk.

B. Since the Company owns both solid wood boards and PB businesses at the same time,
during acquisition of rubber wood raw materials, the Company is able to purchase in
lots, such that the Company has purchase advantages over operators in the same
industry. Since the purchase source is greater, shortage of raw materials has less impact
on the Company in comparison to operators in the same industry.

Increase of Labor Cost

The main operating areas of the Company are mainly distributed in the Level 4 areas in
Thailand, and the Thailand government has recently increased the basic wage to THB
352/day. Such policy also affects some parts of the employees’ salary.

Countermeasures:

The Company’s operation strategy continues to move toward a capital-intensive automatic
production industry, and the demand for the number of director laborers will decrease;
consequently, the increase of the basic wages will have less impact on the Company.
Wages for the indirect personnel will be increased according to the government policy,
and production capacity will be expanded, production efficiency will be increased, and
loss will be reduced in order to mitigate the impact of the increase of wages.

Market Scale Affected by the Economic Cycle

Products of the Company are mainly used in the manufacturing of furniture and interior
decoration, which can be generally classified into the building material and furniture
related industries. Consequently, the market scale can be varied due to the real estate
market and global economic system risk.

Countermeasures:

The Company updates market information at all times, and periodically reviews and
predicts possible circumstances as well as implements rigorous cost control. In addition,
the Company actively develops new markets, and develops new product application fields,
such as the development of downstream MFC processing, thereby expanding market
demand through new product applications. The Company expands the market scope and
vertical extension of product fields such that the Company shall be able to reduce the
impacts of the economic cycle on the industry of the Company.

7. Other Important Matters

None.
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V1. Special Disclosure
1. Affiliated Enterprise Related Information
(1) Affiliated Enterprise Consolidated Business Report
A. Affiliated Enterprise Consolidated Organizational Chart

Green River Holding Co. Ltd.
(Referred to as GRH)
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100.00 100.00 100.00 100.00
Green River Panels Green River Panels Green River Wood & Tri?;r)lla't\i/loar?a:f
(Thailand) Co., Ltd. Trang (Thailand) Lumber Manufacturing Limited
Co., Ltd. (Thailand) Co., Ltd. . f'm'de
(Referred to as GP) | | (Referred to as GPT) (Referred to as GRW) (Re elzr'\e/l) toas
48.39 85.00
Green River Parawood TDIC South
Co., Ltd.
Co., Ltd. (Referred to as
(Referred to as GRP) TDICS)
100.00
Thailand Nature Resource
Co., Ltd.
(Referred to as TNR)




B. Affiliated Enterprise Basic Information

May 8, 2025; Unit: In Thousands THB/USD

Enterprise

Establishment

Primary Business

Name Date SelrEEs GO or Production Item
222 Moo 4, T.Thachang, A. THB Manufacturing,
GP 2004/07/15 | Bangklum, Songkhla 90110, 1.040.000 Processing, and
Thailand o Sales of PB
222 Moo.5, T. Kuanmao, A. THB Manufacturing and
GPT 2017/02/20 Ratsada, Trang, 92160, Thailand 875,000 | Sales of PB
Portcullis Chambers, P.O. Box usD Investment
HM 2017/01/04 1225, Apia, Samoa. 99,022 | Business
89 Moo.4, T. Chalung, A. Hatyali, THB Manufacturing and
TDICS 2017/01/13 Songkhla 90110, Thailand 180,000 | Sales of Resin
222 Moo 4, T.Thachang, A. THB Manufacturing and
GRW 2000/01/10 | Bangklum, Songkhla 90110, 100.000 Sales of Rubber
Thailand ' Solid wood boards
222 Moo 4, T.Thachang, A. THB 'T'l;irr(r:}':;l?r?gag?
GRP 2002/07/05 Ban_gklum, Songkhla 90110, 100,000 | Rubber Wood
Thailand g
Raw Material
222 Moo 4, T.Thachang, A. THB Manufacturing and
TNR 2010/06/24 | Bangklum, Songkhla 90110, 60.000 Sales of Rubber
Thailand ’ Solid wood boards
C. Information of Identical Shareholders for Affiliated Enterprises Inferred to Have

Control and Dominance-subordinate Relationship: Not applicable.

D. Businesses Covered by the Business Operated by the Overall Affiliated Enterprises:
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E. Name of Directors, Supervisors, and President of Each Affiliated Enterprise and Their
Shareholding or Capital Contribution Status on Such Affiliated Enterprise

May 8, 2025
Enterprise _ _ Shareholding
Name Job Title Name or Representative Shares ”
Held
Director and Chairman Hsieh, Jung-Hui 0.00%
Director Huang, Teng-Shih 0.00%
GP Director Piya Samutchotchuang — —
Director Kitti Teranasthiarphan — —
CEO and COO Wang, Sheng-Feng — —
Director and Chairman Hsieh, Jung-Hui 1| 0.00%
Director Huang, Teng-Shih 1| 0.00%
GPT Director Kitti Teranasthiarphan 1| 0.00%
Director Piya Samutchotchuang — —
CEO and COO Wang, Sheng-Feng — —
Chairman Hsieh, Jung-Hui — —
M CEO Huang, Teng-Shih — —
Director and Chairman and CEO | Huang, Teng-Shih 18 | 0.00%
Director Wang, Ping-Hsun — —
TDICS Director Somphiu Bouboot — —
Director Sarunrad Duangchan — —
Director Chanchai Charoonkiatkamjon — —
Director and Chairman Hsieh, Jung-Hui 1| 0.00%
Director Huang, Teng-Shih 1| 0.00%
GRW Director Piya Samutchotchuang — —
Director Huang Ping — —
CEO and COO Wang, Sheng-Feng — —
Director and Chairman Hsieh, Jung-Hui 1| 0.00%
Director Huang, Teng-Shih 1| 0.00%
GRP Director Piya Samutchotchuang 1| 0.00%
Director Huang Ping — —
CEO and COO Wang, Sheng-Feng — —
Director and Chairman Hsieh, Jung-Hui 1| 0.00%
TNR Director Huang, Teng-Shih 1| 0.00%
Director Piya Samutchotchuang 1| 0.00%
CEO and COO Wang, Sheng-Feng — —
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F. Operation Summary of Each Affiliated Enterprise

December 31, 2024; Unit: In Thousands of New Taiwan Dollars

Earnings

Enterprise . Total Total Net | Operating| Operating FRLET | (D)
Capital L . Loss |per Share

Name Assets |Liabilities| Worth | Revenue | Profit
(after tax)| (NTS)

(after tax)

GP 1,000,792| 3,630,356/ 1,812,503| 1,817,854| 2,575,912 (38,086)| (10,955) (1.05)
GPT 842,013| 3,517,671| 2,875,031| 642,640|2,120,259| (138,745)| (178,284)| (20.38)
HM 2,892,631/ 3,052,617 3,879| 3,048,738 — (283) 44,670 0.45
TDICS 173,214 854,895 773,487 81,407 837,517 10,374| (21,025)] (11.68)
GRW 96,230| 252,331| 158,243| 94,087 319,071| (30,628)| (21,005)] (21.00)
GRP 96,230 22,494| 161,379| (138,885)| 94,253 (5,823)| (11,214)] (11.21)
TNR 57,738| 40,249/ 128,887| (88,638) —| (3,377)| (7,741)] (12.90)

Note 1: 2024 financial statements audited by CPA.
Note 2: Balance Sheet Exchange Rate: THB 1 = NTD 0.9623

Income Statement Exchange Rate: THB 1 = NTD 0.9160
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(2) Affiliated Enterprise Consolidated Financial Statement Declaration

Affiliated Enterprise Consolidated Financial Statement Declaration

Our Company hereby declares that, for the fiscal year 2024 (from January 1 to December
31), the companies required to be incorporated into the preparation of the Consolidated
Financial Statement of the affiliates according to the “Criteria Governing Preparation of
Affiliation Reports, Consolidated Business Reports, and Consolidated Financial Statements
of Affiliated Enterprises” are identical with the companies required to be incorporated into
the preparation of the Consolidated Financial Statements of parent and subsidiary companies
according to the “International Financial Reporting Standards 27 (IFRS 27)” for the year of
2024 (from January 1 to December 31, 2024); in addition, relevant information required to be
disclosed in the Consolidated Financial Statement of the affiliates has been disclosed
completely in the Consolidated Financial Statements of parent and subsidiary companies.
Accordingly, no separate Consolidated Financial Statement of the affiliates is further
provided.

Declared By

Company Name: Green River Holding Co. Ltd.

Responsible Person: Hsieh, Jung-Hui

March 12, 2025
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(3) Affiliation Report: Not applicable.

. Carrying out a private placement of securities during the most recent fiscal year or
during the current fiscal year up to the date of publication of the annual report

None.

. Other Necessary Supplemental Explanations

During IPO, the Company declared in the “Regulations for Acquisition or Disposal of Assets”
that “The Company shall not give up the future capital increase of Green River Panels
(Thailand) Co., Ltd. (GP) and Green River Wood & Manufacturing (Thailand) Co., Ltd.
(GRW) each year. GRW shall not give up the capital increase of Green River Parawood Co.,
Ltd. (GRP) in the coming years. GRP shall not give up the capital increase of Thailand Nature
Resource Co., Ltd. in the coming years; if in the future, a company is required to give up one
of the companies capital increase or punishment on the basis of the policy alliance
investigation or other agreement of the OTC, it must be approved by the special resolution of
the Board of Directors of the Company.” In addition, if there is any amendment to these
Regulations, it shall be input into the MOPS material information for disclosure, and shall be
reported to the TPEXx for recordation.

The Company has issued the declaration, and the proposal for amendment of the “Policies and
Procedures for Acquisition or Disposal of Assets” has been approved in the Shareholders’
Meeting on June 16, 2016. Up to the printing date of the Annual Report, there are no capital
increases for the aforementioned subsidiaries and investees, such that there is no violation of
the declaration.

. A company (foreign company) listed on the emerging stock market for the first time
shall include explanation on the major differences from the regulations for the
protection of shareholders’ interests in our nation.

In addition to the following differences, the listed company has established specific content
for the protection of shareholders’ rights in the charter and Articles of Incorporation of the
listed company according to the “Protection of Interests of Shareholders of Foreign Issuer
Checklist” announced by the TPEx on January 20, 2015. In addition, the Articles of
Incorporation of the Company have been revised according to the amendment of the
“Protection of Interests of Shareholders of Foreign Issuer Checklist” announced by the TPEx
over the years and the Company practice; please refer to the Shareholders’ Meeting Handbook
over the years for detail. According to the Cayman Islands’ Company Law, it does not restrict
Cayman Island companies from incorporating the articles and provisions specified in the
“Protection of Interests of Shareholders of Foreign Issuer Checklist”.
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Important Matters for Protection of
Shareholders’ Interests

Provisions of Articles of Incorporation and
Reason for Differences

1. The  Physical  Shareholders’
Meetings shall be convened in the
jurisdiction of the R.O.C. For a
Physical Shareholders’ Meeting
convened in the R.O.C., it shall be
reported to the TPEX for consent
within  two days after the
resolution of the Board of
Directors’ Meeting or obtaining
the convention approval of the
competent authority.

2. For a shareholder continuously
holding more than 3% of total
outstanding shares for more than
one year, such shareholder may
submit a written proposal matter
and reason to request the Board of
Directors to  convene an
Extraordinary Shareholders’
Meeting. Within 15 days after the
submission of the request, if the
Board of Directors provides no
convention notice, the shareholder
may report to the competent
authority for approval in order to
execute convention of meeting on

1. For a Shareholder’s Meeting convened by the
shareholder, since the Cayman Islands’ Company
Act has no specific regulations on the convention
of a Shareholders’ Meeting by a shareholder,
consequently, Article 19.6 of the Articles of
Incorporation of the Company does not specify
the requirement that prior to the convention of an
Extraordinary =~ Shareholders”  Meeting by
shareholder, it is required to report to the
competent authority for approval. In addition, if a
shareholder convenes a Shareholders’ Meeting
outside the jurisdiction of the R.O.C., since an
Extraordinary Shareholder’s Meeting convened
by a shareholder is not required to obtain the
approval of the local competent authority in the
Cayman Islands, consequently, Article 18.3 of the
Articles of Incorporation of the Company only
specifies that it is required to report to the R.O.C.
TWSE or TPEx (depending upon the situation)
for approval, rather than the content of the
Protection of Shareholders’ Interest Checklist
requesting “report to the TPEx for consent within
two days after the sharecholder obtains the
convention approval of the competent authority”.
For this part, it shall not cause any substantial
impact on the shareholders’ interests in the R.O.C.

its own.
1.During the convention of | Regarding the exercise of voting rights in writing or
Shareholders’ Meetings, the | via electronic method by shareholders, the Cayman

electronic method shall be listed as
one of the methods for exercising
the voting rights.

2.When the Company exercises voting
rights in writing or via electronic
methods, the exercise method shall
be indicated on the Shareholders’
Meeting convention notice. A
shareholder exercising voting rights
by correspondence or electronic
means will be deemed to have
attended the meeting in person, but
to have waived his/her rights with
respect to the extraordinary motions
and amendments to original
proposals of that meeting.

Islands’ Company Act does not specify whether the
shareholders exercising voting rights in writing or
via electronic method can be deemed to have
attended the Shareholders’ Meeting in person, and
the attorney in the Cayman Islands has not
discovered any relevant previous case examples. To
provide further arrangement, Article 25.4 of the
Articles of Incorporation of the Company specifies
that “When a shareholder exercises his/her voting
rights in a Shareholders’ Meeting in writing or via
electronic method according to the aforementioned
requirement, he/she is deemed to entrust the meeting
Chairperson to be his/her proxy to exercise voting
rights in the Shareholders’ Meeting according to the
method instructed on the written or electronic
document. The meeting Chairperson, based on its
position as a proxy, for matters not mentioned or not
specified in the written or electronic document,
and/or amendments to the original proposal
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Important Matters for Protection of
Shareholders’ Interests

Provisions of Articles of Incorporation and
Reason for Differences

submitted in the Shareholders’ Meeting, the
Chairperson shall not have the right to exercise the
voting right for such shareholder. To clarify doubts,
such shareholder using said methods to exercise
voting rights shall be deemed to have waived the
exercise of voting rights on the extraordinary motion
and/or amendment of original proposal submitted in
such Shareholders’ Meeting”. In addition, Article
26.3 of the Articles of Incorporation of the Company
specifies that such voting rights exercised by the
Chairperson of the Shareholders’ Meeting on behalf
of the shareholder shall not be subject to the
restriction of not exceeding 3% of the voting rights
of total number of outstanding shares.

For the following proposals related to
major interests of shareholders, it is
required to have shareholders
representing more than two-thirds of
the total number of outstanding issues
attending the meeting, and shall be
executed based on the consent of a
majority of voting rights of attending
shareholders. Where the total number
of shares of attending shareholders is
less than the aforementioned quantity
specified, it may be executed based on
the attendance of shareholders
representing a majority of the total
number of outstanding shares and
based on the consent of more than
two-thirds of the voting rights of
attending shareholders:

1. Where the Company establishes,
changes, or terminates a contract
related to the lease of all business,
commissioned for operation or
common joint operation with
others, transfers all or the major
parts of business or property, or
acquires all business or property
from others such that major
impact on the operation of the
Company occurs;

2. Where the Avrticles of
Incorporation are changed;

3. Where the change of Articles of
Incorporation damages the rights

1. For the resolution method of a Sharcholders’
Meeting, in addition to the ordinary resolution and
major resolution under the laws of the R.O.C,,
Article 1.1 of the Articles of Incorporation
specifies the “Special Resolution” defined under
the Cayman Islands’ Company Act, i.e. in a
Shareholders’ Meeting of a company, with the
attendance of shareholders with the rights to
participate in voting in person, or through voting
with authorization letters, or through voting by an
attending representative legally authorized by
corporate shareholders or non-natural person
shareholders, after the calculation of the number
of voting rights of each shareholder, the resolution
shall be based on the approval of at least two-
thirds of the wvoting rights of the attending
shareholders.

2. According to the regulations of the Cayman

Islands’ Company Act, the following matters shall
be handled via the special resolution method:

(1) Change of the Articles of Incorporation;

According to the laws of the Cayman Islands,
the change of the Articles of Incorporation shall
be based on the special resolution specified in
the Cayman Islands’ Company Act. Therefore,
for a resolution passing criteria in Article 12.1
of the Articles of Incorporation of the
Company, it is not revised to be a major
resolution matter under the laws of the R.O.C.
according to the requirements specified in the
Protection of Shareholders’ Interests Checklist.
In addition, according to Article 13 of the
Articles of Incorporation of the Company, if
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Important Matters for Protection of
Shareholders’ Interests

Provisions of Articles of Incorporation and
Reason for Differences

of shareholders of preferred
stocks, the resolution of the
Shareholders’ Meeting for
preferred  stocks  shall  be
approved;

4. Where all or a portion of
dividends and bonuses are issued
via the method of issuance of new
shares;

5. Where there is resolution on
dissolution, merger, or slip-up;

6. Where new restricted employee
shares are issued.

7. Share swap

any revision or change of the Articles of
Incorporation will damage the priority rights of
any type of shares, then relevant revision or
change shall be passed through special
resolution, and shall be approved through the
special resolution of a Shareholders’ Meeting
further convened for the shareholders of such
type of damaged shares.

(2) Dissolution;

According to the laws of the Cayman Islands,
when a company reaches the resolution for
voluntary liquidation and dissolution due to
failure to make repayment upon the maturity of
debts, the dissolution shall be made based on
the resolution of a Shareholders’ Meeting.
However, if the Company performs voluntary
liquidation and dissolution due to reasons other
than the above, the dissolution shall be made
based on the special resolution specified in the
laws of the Cayman Islands. Consequently, for
a resolution passing criteria for the company
dissolution in Article 12.4 of the Articles of
Incorporation of the Company, it is not revised
to be a major resolution matter under the laws
of the R.O.C. according to the requirements
specified in the Protection of Shareholders’
Interests Checklist.

(3) Merger;

Since the Cayman Islands’ Company Act
specifies compulsory requirements on the
voting method for the “merger defined under
the laws of the Cayman Islands”, Section (b) of
Article 12.3 of the Articles of Incorporation of
the Company specifies that “merger” (in
addition to compliance with the approval
through special resolution for the “acquisition
and/or merger” defined under the Cayman
Islands’ Company Act” shall be approved
through major resolution.

3. The difference between the aforementioned

matter and the Protection of Shareholders’
Interests Checklist relies on the matters required
to be passed through major resolution according
to the Protection of Shareholders’ Interests
Checklist being further specified as matters for
major resolution and matters for special
resolutions respectively in the Articles of
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Important Matters for Protection of Provisions of Articles of Incorporation and
Shareholders’ Interests Reason for Differences

Incorporation of the Company. Since such
differences arises from the laws of the Cayman
Island, and since the Articles of Incorporation of
the Company have listed the major resolution
matters specified in the Important Matters for
Protection of Shareholders’ Interests as the major
resolution matters and special resolution matters
in the Articles of Incorporation of the Company,
the impact of such part of the Articles of
Incorporation of the Company on the interests of
shareholders shall be considered to be limited.

(Applicable to companies with | The Cayman Islands’ Company Act does not specify
supervisors) the concept of ‘supervisor”, and a publicly listed
1. Where a company has supervisors, | c0mpany establishes the Audit Committee and has
supervisors shall be elected by the | N0 Supervisors; therefore_, ther_e are no _relevant
Shareholders’ Meeting, and at | 'équirements for supervisors in the Articles of

least one supervisor shall have a Incorporation.
domicile in the R.O.C.

2. The term of office of supervisors
shall not exceed three years.
However, re-election shall be
applicable.

3. When all of the supervisors are
dismissed, the Board of Directors
shall convene an Extraordinary
Shareholders’ Meeting for
election within 60 days.

4. Supervisors shall supervise the
execution of the Company’s
business, and may examine the
Company’s business and financial
status, audit, transcribe or make
copies of the books and
documents, and request the Board
of Directors or managerial officers
to submit reports at any time.

5. Supervisors shall perform audit on
various statements prepared by the
Board of Directors and submitted
in the Shareholders’ Meeting, and
shall report opinions to the
Shareholders’ Meeting.

6. Supervisors performing audit
affairs  may  represent  the
Company to appoint a CPA and
attorneys for review.
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Important Matters for Protection of
Shareholders’ Interests

Provisions of Articles of Incorporation and
Reason for Differences

7. Supervisors may attend the Board
of Directors’ Meeting to express
their opinions. Where the Board
of Directors or a director violates
the law during the execution of
duties, or performing actions
based on the Articles of
Incorporation or resolution of a
Shareholders’ Meeting, the
supervisors shall inform the Board
of Directors or the director to stop
its action immediately.

8. Each supervisor may exercise
his/her supervisory right
independently.

9. Supervisors shall not concurrently
take on the roles of director,
managerial  officer, or other
employee of the Company.

1. A director of the Company shall
perform duties in good faith and
act as a prudent administrator
with good care in the fulfillment
of obligations. In the case of
violation such that the Company
suffers damages, he or she shall
bear the damage indemnification
liability. Where such action is
made by the director or others,
the Shareholder's Meeting may
treat the income gained from
such action as the income of the
Company through resolution.

2. Where a director violates the law
during the execution of Company
duties such that others suffer
from damages, he or she shall
bear the joint liability with the
Company for others.

3. The managerial officers and
supervisors of the Company,
within  the scope of duty
execution, shall bear the damage
indemnification liability identical
to that of the directors of the
Company.

Although Article 48.4 of the Articles of
Incorporation has specified that “under the condition
where general director’s responsibilities borne by a
director of the Company for the Company and
shareholders under the Common Law principles and
laws of the Cayman Islands are not affected, when
the director is performing the business operation of
the Company, he or she shall perform duties with
royalty and fulfill the due care of a prudent
administrator. In the case of any violation such that
the Company suffers damages, he or she shall bear
the damage indemnification liability within the
maximum limitation permitted under the law. When
a director conducts action violating the
aforementioned requirements to obtain any benefits
for his/her own self or others, through an ordinary
resolution of the Shareholders’ Meeting, the
Company shall adopt all appropriate actions and
steps within the maximum limitation permitted by
the law in order to allow the such benefits to be
vested in the Company from the director. When a
director of the Company violates the laws or orders
during the execution of the business operation such
that the Company is subject to any indemnification
or damage liability for any one, the director shall
bear the joint liability for such indemnification or
damage together with the Company. In addition, in
the case of any reasons such that the director is not
obligated to bear the joint liability together with the
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Important Matters for Protection of
Shareholders’ Interests

Provisions of Articles of Incorporation and
Reason for Differences

Company, the director shall be responsible for
providing compensation for any loss suffered by the
Company due to his/her violation of his/her
obligations. When a managerial officer is performing
the Company duties, he or she shall bear the damage
indemnification liabilities identical to those of the
directors of the Company.”

However, for the aforementioned provision, the
attorney in the Cayman Islands reminds us of the
following according to the laws of the Cayman
Islands:

The responsibilities of a director for his/her company
under the laws of the Cayman Islands can be
generally divided into the responsibilities (i.e.
professional  skills, awareness, and diligent
responsibilities) and obligations of royalty under the
Common Law. However, the directors shall still bear
the statutory obligations according to the
requirements of laws, and under specific
circumstances, they shall also bear obligations for a
third party (i.e. a creditor). If the Company has no
ability for repayment or has the likelihood of no
ability for repayment of debts, the directors shall
consider the interests of creditors during their
fulfillment of responsibilities.

Since the Articles of Incorporation of the Company
are an agreement between the shareholders and the
Company, the directors are not the party of the
Articles of Incorporation of the Company.
Accordingly, all of claims of the damage
indemnification rights against the directors for their
violation of required obligations shall be specified in
the service contract.

Under the laws of the Cayman Islands, in general,
managerial officers or supervisors are not required to
bear liabilities for the Company or shareholders the
same as the ones borne by the directors of the
Company. However, if a managerial officer or
supervisor is authorized to represent the senior
manager’s actions, then he or she will bear the same
obligation as those borne by the director of the
Company. To prevent doubts, a Cayman company
generally  specifies the responsibilities and
obligations of a managerial officer or supervisor for
his/her company or shareholders in the service
contract of the managerial officer or supervisor.

Similarly, since the Articles of Incorporation of the
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Important Matters for Protection of Provisions of Articles of Incorporation and
Shareholders’ Interests Reason for Differences

Company are an agreement between the shareholders
and the Company, the managerial officers and
supervisors are not the party of the Articles of
Incorporation of the Company. Accordingly, all of
claims of damage indemnification rights against the
managerial officers or supervisors for their violation
shall be specified in the service contract.

In terms of the laws of the Cayman islands, since the
Articles of Incorporations of a company are an
agreement between the shareholders and the issuance
company, the directors (for their identity as directors
of the issuance company) are not the party of the
Articles of Incorporation of the Company; therefore,
the attorney in the Cayman Islands is of the opinion
that the Articles of Incorporation (including Article
48.4) are not binding on the directors. If the
Company wishes to have contract binding effect on
the directors through relevant articles, then the
attorney in the Cayman Islands believes that the
content of relevant rights shall be specified in the
contract with each individual director, such as the
service contract.

VIII.For the most recent year and up to the printing date of the Annual Report,
whether there is any occurrence of events having material impact on
shareholders' rights and interests or securities prices according to
Subparagraph 2 of Paragraph 3 of Article 36 of the Securities and Exchange
Act (including material information in a press conference concerning
material information specified in Paragraph 1 of Article 11 of the Taipei
Exchange Procedures for Verification and Disclosure of Material
Information of Companies with TPEX Listed Securities)

None.
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Green River Holding Co. Ltd.

Chairman: Hsieh, Jung-Huli



